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Present:  Rod Steele, Mayor, Pine Island; Joel Knox, Pine Island; Rick Keane, Pine Island; Kevin McDermott, Mayor, Oronoco; Ryland Eichhorst, Oronoco, Brian Breider, Oronoco; Erin Meier, Director RSDP; Angela Smith, with RSDP; Karen Doll, Pine Island EDA Director; and Sheila Craig, SMWI facilitator.

Agenda
6:00 	Introductions, Ground Rules, Brief Overview
6:15	Intended Outcome
6:30	Sewage Treatment Effect on Economic Development
6:45	Timeline Considerations
7:00	Goals for Process
7:15	Grant Update
7:20	Next Steps
7:30	Adjourn

Sheila opened the meeting with introductions, statement of the ground rules for the meeting, and a brief overview of the proposed discussion for Oronoco and Pine Island to consider working jointly on a wastewater treatment project.

Overview - Sheila
· About the process, not technical details
· What are similarities?
· What are challenges?

Sheila led the group in providing input on each of the topics listed on the agenda.  The notes below reflect the answers provided by the city representatives present at the meeting.

Intended Outcomes
· Understanding of each other’s needs 
· Interests in common, timelines
· Restrictions and regulation compliance issues
· Funding mechanisms
· What other MN communities have done to solve wastewater issues
· 1st of many cooperative efforts between both cities
· Advisory group to UofM research - student

Sewage Treatment Effect on Economic Development
· Wastewater treatment is very important to economic development and growth of Pine Island
· Oronoco is limited on commercial development w/o sewage treatment
· Mixed housing limitations w/o wastewater treatment
· Safety and welfare of downtown Oronoco residents
· Growth area to the south of Oronoco
· 5 year timeline to be in compliance with ordinance
· MOU with Olmsted County and MPCA when Olmsted County passes sewer ordinance
· 3 areas of Oronoco are impacted by MOU (B,C,F)
· How will Oronoco combine all treatment systems in future? Will make more space available for development

Concerns – Timeline Considerations
· Financial burden on Oronoco residents; a concern
· How can we make this feasible for residents?
· The MOU has created a burning platform; it may cause Oronoco residents to come together
· 75% of “B” septic systems are non-compliant
· Oronoco applied to State for a community assessment report on “B”
· The application for “C” & “F” has been submitted
· New developments have some below surface infrastructure
· Stantec did a collection system design 1 year ago for Oronoco
· Land O’ Lakes is a large capacity user for Pine Island
· Pine Island’s growth area is planned to the south

Goals for Process
· Find a student to research the process and determine feasibility
· Financial considerations
· Area to build plant
· What’s needed to regionalize
· Oronoco has a 5 year timeline for individual treatment plant (Oronoco has 3-6 months to determine if individual versus collective solution is most workable)
· Does economic benefit to cooperate override other costs
· State will want a plan and to know Oronoco is in line to follow this 5 year timeline
· MOU is reviewed annually – Oronoco may be able to ask for extension of time
· Can the communities “phase” treatment solutions to work toward final goal
· Can Oronoco make efforts in steps that will show progress

Grant Update
· Erin gave summary of RSDP program
· Conversations with UofM  faculty and an ad has occurred
· Angela Smith will assist Erin with RSDP
· Karen introduced possibility of Donahue & Assoc.
· Pros & Cons of both approaches:
· Would like to learn how other communities found funding
· 6 – 6.5 million for treatment plant
· Pt. source implementation grant 50% up to $3 million – Oronoco is eligible
· USDA – low income program (grant) for some areas 

Next Steps
· Information is needed
· We don’t want to duplicate efforts or gather unnecessary data
· What are Pine Island’s plans?
· We need to know more about other community coalitions
· Would a phased approach for Oronoco & Pine Island be feasible?
· We are in a growth area and have to plan for this
· State will not fund future capacity with grants
· Group will read joint agreements of area communities before next meeting
· Flow estimates will be shared
· Discussion of joint agreements

Next Meeting
· Thursday, April 23rd at 6:00 p.m. in Oronoco

Meeting notes taken by Karen Doll, prepared for distribution by Sheila Craig
