July 10, 2019, W&S Agenda and Minutes
City of Oronoco
Water & Sewer
Water Informational Meeting
July 10, 2019, at 7 PM


I. Open: Mayor Ryland Eichhorst open the meeting at 7 pm.
II. [bookmark: _GoBack]Members: Mayor Ryland Eichhorst, Dylan Christopherson, Larry Stolp, Councilor Lori Novak, Engineer Joe Palen, Mark Hanson with Stantec from the St. Paul office, and Deputy Clerk Rebecca McGuire 
III. Agenda
a) Water Informational Presentation: Presented by Engineer Joe Palen.
Proposed Areas A, C, F, and Z Water Distribution Improvements

Background:
June 2017 - State Authorizes $500K Grant for Regional Wastewater Study
December 2017/ January 2018 - Present Draft Regional Wastewater Study: City of Oronoco/Pine Island/Rochester
April 2018 - Public Information Meeting (Regional Wastewater Study)
May 2018 - State Approves $2.5M grant for Regional Wastewater System Design
July 2018 - Oronoco Council Selects: Regional WWTF Option
December 2018 - Wastewater / Water Facility Plan Public Hearing
April / May 2019 - Present Water Distribution Feasibility Report to W&S Committee and City Council.
January – July 2019 - Review WWFP/Antidegradation Analysis/Total Phosphorous (TP)Trading Agreement, NPDES Permit (New Wastewater Treatment Facility) with Minnesota Pollution Control Agency (MPCA)

(Joe showed maps of the existing sewer system, the wellhead protection plan management area, the existing water system, the ultimate service area sewer phasing, phased sewer improvements, proposed collection sanitary sewer, trunk sewer layout, and proposed collection water.)

Engineer Joe Palen addressed Oronoco’s Population/ Household Water Usage and Preliminary Cost Estimate Water Distribution figures. Areas A, C, F, and Z have a total of 109 added parcels. The City does have an assessment policy. The assessment process has not been initiated. Proposed assessment for the lateral cost estimate for all areas is $670,000 with a proposed lateral cost per parcel being $6,150. This is assuming a 6-inch diameter equivalent water main and 100 front feet (FF) per parcel. Mr. Palen then went into what is included in those proposed lateral costs, the City’s assessment policy, and the water project finance/revenue figures.

Monthly User Rate:
2019 Monthly Base Charge		$17.40 Flat Fee
Cost/1000 GAL Water Usage		$3.10 (< 5,000 GAL)
Monthly Well Fee			$5.00 Flat Fee
Typical Monthly Residential Charge	$31.70 (estimate 3,000 GAL)
February/March 2018			$12,300 (Average Monthly Revenue)					

Project schedule:
April 2019 - Present Water Distribution Improvements (Areas A,C,F,Z) Feasibility Report
May 2019 - Submit PFA Application for PPL
July 2019 - Public Information Meeting (Water Improvements)
September/ October 2019 - MPCA Comment Period (WWFP, Trade Agreement TP, EAW, NPDES Permit)
September 2019	 - Begin Preparation Plans/Specifications for Bidding
November 2019 - Public Assessment Hearing (Sewer/Water)
January 2020 - Complete Funding Packages 2020 Legislative Session
August 2020 - Bidding/Consider Contract Award
September 2020 - Start Construction
Summer 2022 - Substantial Completion (Sewer and Water Improvements)

The full presentation is on the City website at www.oronoco.com under City Information (at the top), Wastewater project (in the drop-down menu), or copies are available at Oronoco City Hall.

Questions:
Q) If it is $6000 for water, will the sewer be twice as much? A) we have done the calculation and it's about $5600 - $6000. That is in phase one. Not everyone will get both. So it is very close to the same proposed assessment as water. Total for both is about $11,000 to $12,000. provided that the funding comes through on the State side with what we requested. Our goal was to assess about $5000 so that is how we came up with asking for 80% funding from the State. There are low-income properties in our downtown area. Not all of the 80% comes from the bonding bill, it will include MPCA grants and other funding.

Q) Looking for an idea of cost to run per foot, to run the line to the residents. Mine is 250 feet to the road. A) It varies. Is there rock, lime, trees, can you joint trench the utility with the neighbor? It wouldn’t shock me to see  $5000 to trench it in at 7 feet deep.

Q) Could three neighbors connect and hook up to the main? A) The problem is that you three get along now and then if there is a problem with the service and you have a new neighbor, or someone wants to build a garage that is in the way. Any number of reasons occur and the City will be pulling out their hair. Q) The house is set back 250 feet. A lot of folks share well and get a document of understanding. A) I think that warrants consideration. If you work to an agreement, then it gets passed on to the next owner, it is not complicated, but someone coming in can make it complicated.

A) If you are on gravity sewer, in the states eyes, you will pay to install the line to the home, that is where we stop. But if the area has a lot of rock and will have a force main and grinder station, we will pay to put the grinder statin in, that part is project cost, but not true for the water service.

Q) Pay $6000 every year? Plus I have to pay a hook-up fee? A) No. The $6000 is once. The hookup fee is not for those developed parcels in the initial connection. A) you would have to abandon the well? A) Yes. Q) I would pay for that? A) Yes. The last time (for the 2010 water project) there was grant money to cover the well. We will lobby to have that available to our residents. We would love to see them sealed. It is in the best interest.

Q) If you pay the assessment for the water and decided to keep using your well and not connect. Could you? A) Yes, but however you will be charged by the City. It's an incremental process. You get so long to make a connection and after that period goes by, each month it goes up starting at $25, then $50, and then stays at $75 each month after. Q) Why? A) Well for one, the State just spent 80M and the State wants a return on that investment. So essentially it’s an incentive. Q) It adds up to be a lot. There is a charge for all of it. What is the cost? It could be $2-3 thousand dollars. Q) Is that something they can do, installing the line with installing the main line? A) It is something they could do but those type of contractors are not plumbers. Q) A plumber does that? My neighbor is a plumber. (Discussion on plumbers.) A) Yes. Mr. Ottman does a lot of that work in this town. There are other folks as well.

Larry Stolp: Last time they put water in, the water went inside the street, the curb stop was drilled from across the street. I just hired them to drill right into my house. Engineer Joe Palen: we would likely see some directional drilling.

Q) I live on West Center Street. On a 2 acre lot on the corner. Am I getting assessed more for a corner lot? A) No. There is no connection fee if you are part of the project, only the cost from your plumber. Corner lots are done differently on street reconstruction assessments.

Q) Will there be an easement needed? A) Yes, but West Center Street has a right-of-way wider than the road that the City uses for utility.
Q) There is a potential  you could take my entire line of trees and landscaping? A) Are they in the right-of-way? Then potentially, yes. The City is not in the business of ripping up trees and streets if we are able. Area’s C and E are challenging. You may have rock and the neighbor could not.

Q) Is there a fee if you don’t hook u right away for sewer? A) Yes. Cost for sewer is similar to water.
It is the same as having to pay an electric bill. 

There are few programs that are available, potentially for elderly or low income, not many folks qualify frankly.

Q) So you would have to pay to hook up sewer to the house, like the water? A) Yes, unless if you have a grinder, we pay. If it is force main, you pay.

Q) The project will be done at the same time? A) Yes. Some might be in the same trench. If they are in rock they can be together.

Q) You stated that if we live south of West Center, if we want to hook up we have to submit a letter. What is the timeline for submitting the letter? A) We would like to know by late fall of this year. If we had to add folks late, as long as we don’t add a whole slug, it's doable. It would be a lot to arrange. Preferably this fall.

Q) Will the City send mail to the people it will affect? I know a family that is building new septic. It would be good for them to know this. A) This is not a public hearing, so you were not notified individually. When we get to the public hearing, then you would get a mailing, this is only informational. Q) Not a public hearing because there is no decision? A) Correct. In November/December it will be critical. That public hearing will be notified. 

Q) Why did we not talk about sewer today, with the water. A) Water is a tag along to the sewer project, so we are just addressing the water because we haven’t talked about it specifically till now.

When the time comes it will be done at the same time and assessed at the same time. Funding packages are sewer specific. So State doesn’t want to hear about the water. The focus has been the sewer project.

Q) Assessment process? A) Assessments appear on your taxes, or you prepay and it doesn’t. Assessments would be paid typically after the assessment date. That date will be set with the assessment hearing. The City will make the decision to have the assessment hearing before or after the project, usually, it is done before the project completion. Bottom line is the assessment follows the 429 statute. The assessment noticed is required to have the appeal process in the language of the hearing notice in great detail. This has been done all over the state for many years.

Q) How does the assessment work, if the legislature doesn’t grant the 80%? A) There will be a public hearing with more detail. We at that point will give the best estimate of cost, prepare bidding documents, go to the legislature and other funding, then if the City gets 80% we go ahead. If we get 70% and they are comfortable, we go ahead, or if they come back with 60% and the City says no, then it dies. The process will start if there is a go ahead, and you have rights to appeal.

Steve McNamara: At the November 2018 public hearing there were other calculations at 70% and 60%. So you can go on the website and look at that for a better understanding.

Engineer Joe Palen: Depending, this November we may not have an assessment hearing. Contracts are not awarded before getting funding from the State. This is unique because usually, the City takes the cost but with this project the State is. There is less risk from the City position. We lobbied the State for the money. They committed the money and that sends a message that they support the project and they want to make sure we are going through all the hoops. We have the largest unsewered City in the State. With the MOU hanging over us, picking a project partner with Oronoco estates, and I think we made a pretty good case from an environmental standpoint and legislature has responded so far.

Mayor Ryland Eichhorst: the MOU in area B, 75% is not compliant and the other percent is imminent danger to ground. They are very aware.  That has been the standpoint we have always had. If you hear about contacting our legislature, please call in support. We really need the support.

Q) You keep using the 75% are failing. Did you notify the property owners? How do you know that it’s 75%? A) We did an inspection of each system, cross recorded that with the County, and there is a report on the city website documenting that. We know what’s there. We had a public gathering but not a formal notification. We have an MOU with the State and Olmsted County, an ordinance that was enacted, and the State knows that we are marching towards collection, they don’t want to force people to get new systems. So if there is an issue they are allowing the least work to get by as we work on sewer.  (Discussion on systems, repair, and cost.) Everything is disturbed ground. You can’t find undisturbed ground now for a system. One resident had a rusted out tank and couldn’t hang in till sewer and just spent $5000. Others are out there with the same issues. That’s the hardship for folks that we made the case to the legislature. That’s a hardship for folks to fix it to just get by.

To keep up to date, Water and Sewer meet the 2nd Tuesday every month. We discuss what is going on it great detail. It’s a great way to get involved.

IV. Adjourned at 8:33 PM
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