Aug 9, 2018 W&S Agenda and Minutes

 




City of Oronoco

Water & Sewer Committee Meeting
August 9, 2018 at 6:00PM
Unapproved Meeting Agenda / Notes
Members present: Beau Haneberger, Ryland Eichhorst, Paul Jannetto, Lori Neu, Sheila Craig, Dylan Christopherson Larry Stolp, Ross Parker
Others: Terry Leary, Tim and Sara Havel, Dan VanKeulen-Olmsted County, Mark Hanson-Stantec via phone
I. Agenda Motion by Beau Hanenberger, Seconded by Larry Stolp. Approved
II. Approval of July 10, 2018 minutes. Motion by Beau Hanenberger, Seconded by Paul Jannetto. Approved

III. Review detailed draft work plan and budget for Oronoco Regional Wastewater Treatment Facility (WWTF) project – Mark Hanson
III. Mark reviewed the August 9th cover letter and two attachments:
III. Cover letter – outlining 1) Recent Events, 2) Project Description, 3) Work Plan, 4) Revenue, 5) Project Schedule and Conclusion
III. The first attachment included supplement information supporting the Recent Events and Project Description in the cover letter while the 2nd attachment included the Draft Work Plan. These Draft attachments are included with the minutes.
III. The Draft Work Plan identifies estimated construction cost including 15% contingency and estimated Design Engineering/Acquisition (Tasks 1-4) and Construction Engineering Services which are estimated at 18% compared to 20% estimated in the Regional Wastewater Facilities Plan Update dated December 2017. The estimated construction cost includes Oronoco Estates Mobile Home Community cost responsibility for WWTF/sewer outfall and Oronoco water. All engineering services are provided in accordance with the Master Service Agreement between Oronoco and Stantec dated November 1, 2011.  
III. The Design Engineering/Acquisition Services (Tasks 1-4) are estimated at 10% of construction divided between Preliminary, Final and Future Funding Appropriation. The Preliminary estimate is below the Appropriation from the 2018 Legislative Session while the total amount is above.  
III. Mark stated the Facility Plan (Task 1.4) and Feasibility Report (Task1.13) will provide more detailed cost estimates/revenue sources for the WWTF and the trunk/lateral infrastructure serving Oronoco when completed. 

III. The Project Schedule assumes Oronoco Regional WWTF project will be shovel ready for the 2020 Legislative Session to consider funding for construction provided the tasks identified are completed as shown.

III. The next step is for the City and Public Facilities Authority to review/approve the Work Plan, so the work identified can begin as planned.    
III. Mark led the committee through more detail identified in the documents. Questions and clarifications were responded too.  

III. Questions regarding estimated gallons per day/wastewater flow and engineering costs were raised and responded to stating; the Facility Plan and Feasibility Report as part of Task 1 will answer these questions. 
III. Future W&S meetings will be needed to further review these attachments and discussions by committee members.
IV. Discussion of site selection process and correspondence with Mathy Construction

IV. Due to time constraint, this will be discussed at the Sept 11 meeting.
V. Motion by to adjourn by Larry Stolp, Ross Parker second. Approved. 
V. Adjourned at 7:05 PM
VI. Next meeting, Sept 11, 6:30 PM
Respectively submitted by Ryland Eichhorst / Sheila Craig
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