City of Oronoco

MEMORANDUM

TO: City of Oronoco Departments and Committees
FROM: City Council

DATE: 4/17/2025

Upcoming Council Workshop for 2026 Budget Creation
City of Oronoco Departments and Committees,

We are pleased to announce the start of a series of upcoming council workshops designed to
assist in the creation of the 2026 budget. The purpose of this first workshop is to collaboratively
establish growth goals, compile a wish list of items, and identify any necessary CIP (capital
improvement plan) funding. These elements should align with individualized vision statements and
include goals for 1, 3, 5, and potentially 10 years.

Workshop Details

The initial workshop will take place one hour before May council meetings. During this session,
you are encouraged to discuss your department's or committee's priorities and requirements. Please add
to your agendas discussion items to brainstorm for these goals. This is not intended to be a finalized
document and can be adjusted as needed. We are looking for what is important to you to prioritize in the
upcoming budget year, but not necessarily how we will come up with funding yet (although if you know
this, we would be happy to hear it). Once you have defined these elements, please contact the City
Administrator, Jason, to coordinate the amount of time needed and to schedule your participation in the
session. Additional sessions can be added if needed.

Key Discussion Items

Scope of Your Group:
What is your committee or department responsible for? The Public Works Department
provides and sustains infrastructure and services essential to the welfare and acceptable
quality of life for all residents, visitors and other city departments.

What falls within and outside your domain?
1. Water Utility-600-49400
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Sewer Utility-602-49500

Public Works-100-43000

Ice & Snow Removal-100-43001

Streets & Roads-100-43003

Tree Care-100-43004

Shop-100-43006

Parks & Rec.-100-45120
Are there areas of overlap with other groups that need clarification or collaboration?
Yes, Examples: Public Works installing and maintaining infrastructure within city
facilities, other departments:
Fire Dept-100-42200, R&M Buildings
Emergency Operations-100-42211, Generator Maintenance
Community Center-100-45122, R&M Buildings
How has your scope evolved over time, and what changes might be needed moving
Sforward? Clear and detailed roles and responsibilities need to be reviewed and identified
annually. Examples include adding Emergency Operations 100-42211 under Public
Works responsibility. Provided generator maintenance at the Fire Hall and Resources for
emergencies: Possible Sand Bunker for flooding/sandbagging emergencies

Mission Statement:
What is your committee setting out to achieve? Provide unparalleled services for all who
live and visit Oronoco.
What do you want the public and city council to understand about your role? Public
Works staff fill many roles with limited staff and resources. Future growth and additional
staff should allow departments to become more specialized. New systems and
technologies are taking over all departments. Tasks and processes are becoming more
involved and require new technical skill sets. Staff can provide better services if allowed
to focus on specific departments. Standalone departments would include:

*  Public Utilities- Water & Sewer
= Parks, Streets, Facilities

How does your work contribute to the overall well-being and growth of Oronoco? PW
staff provide the city with safe and clean drinking water. They also maintain the city
sanitary sewer infrastructure, reducing health and environment hazards. Maintaining safe
and reliable public services; streets, parks, facilities all contribute to the overall well-
being of Oronoco and allow for further growth.
Is your mission still relevant given current and future needs? Absolutely, the city will
continue to grow and need to provide reliable staffing and infrastructure. More
businesses and residents will have an impact on our current assets. Growth will be in the
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form of:
»  More water & sewer infrastructure,
* Adding Utility customers,
* Building and maintaining more streets and roads,
= Additional parks, trails & amenities
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= Higher traffic volumes,
= More ‘wear & tear’ on current equipment and vehicles

Growth Goals (Vision of the Committee):

o Where do you want your committee or department to be in 1, 3, 5, or 10 years? Staffing
has and will be a challenge for a small growing community like Oronoco. New city
infrastructure including a sewer utility and wwtf require additional staff. Keeping
subcontracted services to a minimum remains a priority for the city.

2026, 1-Year

1. Hire an additional Public Works Assistant position. This will help distribute
the workload more evenly, preventing burnout among existing staff and increasing
overall productivity. Additional staff will accommodate a larger workload that will
come with new growth. Many duties and tasks require 2 or more staff to be present.

2. Hire two seasonal part-time employees to assist with groundskeeping duties. These
positions would work closely with one of the full-time Public Works Assistant
positions. The Public Works Assistants would rotate parks & groundskeeping duties
and lead the seasonal staff on a weekly basis.

3. With the addition of Items 1 and 2 listed above, Public Works staff could gain the
hours needed at the WWTTF for licensing and allow staff to maintain current
responsibilities. The four Public Works Assistants would rotate through four areas.
Monthly schedules could look like this:

Week 1: Parks

Week 2: WWTF

Week 3: Utilities

Week 4: Flexible (assist other areas as needed)

2027, 2-year
1. Hire a Class A Signing Wastewater Operator. The People’s Services contract will

allow for an early out option starting with a written notice delivered before August
31, 2026, and termination of contract effective November 30,2026. The city will need
to budget additional funds to cover our new signing operator. The new operator will
be on-site (limited) September-November while the transition takes place. During
this time the operator will gain the necessary knowledge to run the plant effectively.

2028, 3-year
1. The current snow removal contract is expiring in 2028. Purchase snow removal

equipment. 2 large trucks and a front-end loader. Build a sand/ salt storage area.
Taking on snow removal in-house rather than contracting will provide better service.

ee——-— - e -0 —u——u—=
City of Oronoco, PO Box 195, Oronoco, MN 55960; (507) 367-4405



Additional Public Works Assistants or possible snowplow relief operators will be
needed to absorb current responsibilities as well as snow removal operations.

o What challenges or opportunities do you foresee? Challenges would be convincing the
city council and residents that adding additional staff, processes, policies, equipment, &
facilities will allow staff to offer a higher quality of life. Investing and improving current
assets & infrastructure will provide long term stability to residents

o What external factors (growth, technology, regulations, etc.) should you plan for?
Additional regulations with Water & Sewer will present a challenge. Additional hours,
resources, and policies will be expected. Accelerated growth can overwhelm existing
infrastructure, causing traffic issues, deteriorating public services, which can affect
quality of life, hinder further economic growth.

o How will you build capacity to meet future needs? Adding staff will allow for greater
workload. Developing policies to deal with current issues as well as future growth will
provide direction to city departments.

Wish List of Items:

o What tools, resources, infrastructure, or support do you need to accomplish your vision 1
believe a goal for every city department would be developing a Comprehensive Plan.
Like the Pavement Preservation Plan that Stantec has prepared for the city. Plans like this
offer a guide to current and future departments, council, staff and residents.
Transparency, Timelines, Goals & expectations will be spelled out within these
comprehensive plans. I will be advising the water & sewer committee members to have
Stantec develop a Comprehensive plan (2026) for the water system, identifying our
current status and future needs and outlining goals and timelines.

o  What's on your "if we could have anything" list?

Water: 3" Well, West Side Water Tower, Looping dead-ends, small Excavator.

Sewer: push camera, combo vac/jet trailer, GIS equipment and software. Implementing
an annual jetting and inspection program for all conveyance systems.

Streets & Roads: street sweeper, HMA trailer w/ crack filling & sealing opts. Start adding
sidewalks and pedestrian trails. Purchase a Street Line Striper (2026)

Snow Removal: 2-plow trucks, front end loader with wing, sand/salt storage area.

Tree Care: brush chipper, bucket truck, new tree planting budget

Shop: Additional shop/storage space, truck lift,

Parks & Recreation: Larger groundskeeping equipment, new city park bathrooms, new
shelters, improved baseball facilities-bleachers, dugouts, sprinkler system. Camping
facilities. Splash Pad, Connecting all parks with pedestrian trails. Oronoco Park Lake
Bed Pedestrian Bridge-connecting East & West sides of Oronoco through the heart of
Oronoco Park. Annual Tree Sale.

o How would each item impact the community?

Water: improved water capacity and redundancy, ability to repair utilities in-house,
reduce contractors’ costs.
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Sewer: ability to access, locate & maintain the sewer collection systems. Reduce
contractors’ costs.

Streets & Roads: allow staff to perform repairs in-house and extend the useful life of
infrastructure, reduce contractor costs.

Snow Removal: provide better service, reduce contractor costs.

Tree Care: ability to perform more in-house tree care, annual tree sales.

Shop: allow city equipment to be properly maintained.

Parks & Recreation: the parks would greatly benefit from an improved facility. They
would be used more, accessible to all, and offer more opportunities to enjoy city parks.

o What smaller steps could be taken toward larger items if full funding isn't immediately
available? Develop, Plan & Budget a series of comprehensive plans for all city
departments (2026). This would provide long-term direction for future councils, staff and
residents.

Needed CIP (Capital Improvement Plan) Funding:

o What larger-scale projects will require funding for facilities, equipment, or

infrastructure?

Water: 3" Well, Water Tower & Water Looping, Additional Generator.

Sewer: Combo Vac/Jet Trailer, Excavator, GIS Equipment.

Streets & Roads: HMA trailer, Street Sweeper

Snow Removal: Snowplow Trucks, Front end loader, Storage areas.

Tree Care: Chipper and Bucket Truck

Shop: More space, adding on to the shop or building another facility.

Parks: Park amenities- Bathrooms, Camping Infrastructure, Athletic facilities.

o What are the potential long-term returns on these investments?

Tree Care/Parks & Rec: Returns are in the form of recreation opportunities, healthy
lifestyles, scenic value and overall quality of life.
Water/Sewer/Streets/Snow-Removal/Shop: Returns in these departments are often unseen
yet provide everlasting usefulness. Certain street maintenance items are not flashy but
extend the useful life of a street. Investing in water & sewer infrastructure allows for
reliable, high-quality services.

o Are there opportunities for grants or external funding sources? Yes, the city should hire a
full-time grant writer.

o What are the risks of delaying these projects? Useful life and value of certain assets and
infrastructure become non-existent over time. Example. The 1992 Fire Truck Engine.
This truck could have been ‘re-sold’ while there was still useful life/value left. Its current
value is almost zero for any potential buyers due to new standards and regulations.
Example: Streets and roads beyond repair. Most of our streets were in such bad
condition, they needed to be completely rehabilitated. Fortunately, the Phase 1A water
and sewer project was able to replace the streets and roads.

Example: Not enough staff. When staff become overwhelmed and overworked, their
overall attitude declines. Staff feel there is never enough time to finish basic/routine
tasks or ever take on anything above the bare minimum.
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Individualized Vision Statements Matching Your Goals

o What is your committee s unique long-term vision? To create and provide a better life for
all who live or visit Oronoco, by offering un-parallel services with employees who are
talented, knowledgeable and vested in the community.

o How do you see your role contributing to the city’s broader goals? As the city grows,
Public Works will strive to offer first class service with current goals and provide support
for future goals.

o How can you articulate your vision in a way that inspires community support and council
prioritization? Whether you have lived in Oronoco for a short time or have been here for
many years, all of us know there is something very special about Oronoco. The
proximity to Rochester, options for education, large lots, less traffic, knowing your
neighbors. We can all agree Oronoco is unique. Public Works provides services that are
often un-noticed but are critical for any community, unique or not. As Oronoco navigates
these next chapters, Public Works is committed to supporting all aspects of living in this
great community we all call home.

Time-Based Goals (1, 3. 5. and 10 Years)
What can realistically be achieved in the next year? Additional staffing, Increased
budgets, Comprehensive plans
What foundational work should be laid now for 3—-5-year goals? Comprehensive plans
will be transparent and will detail next steps.

o Are there long-term goals (10 years out) that should begin planning stages now?
Currently City Hall, Fire Hall and Public Works Facilities are experiencing limitations.
The benefits of merging departments would mean fewer barriers, resulting in a better
experience for all. Collaboration is the name of the game in the modern workplace when
it comes to reducing waste, cost efficiencies, creating a leaner team, and providing clarity
over responsibilities.

o How will you track progress and stay adaptable along the way? Set clear goals, Prioritize
Goals, Allow Ownership and Responsibility to each goal, Monthly Progress Meetings,

Encouragement for Participation

We highly encourage your active participation in these workshops. We request that at least one
non-council member attend and present the goals. This collaborative effort will enable the city council to
allocate budgeted monies effectively, ensuring that committees and departments can achieve their goals.
The workshops will continue at a TBD frequency after the initial two sessions.

Thank you for your attention and cooperation in this important endeavor. We look forward to your
contributions to the 2026 budget planning process.

Sincerely,

City of Oronoco Council Members
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2026 Items
1. 2026-HIRE (1) Full Time Employee-Public Works Assistant. $94,500 Total Package, Public
Works 100-43000

2. 2026-HIRE (2) Part Time Employees-Groundskeepers Up to six months employment April-
September. $30,000 Total Wages, Public Works 100-43000

3. 2026-HIRE (1) Signing Wastewater Operator (A) for the last quarter of 2026. Up to $30,000.
Approximately $10,000/Month October, November, December. FUDNING to come from the
Sewer Utility 602-49500-42298, Subcontracted Services

4, 2026- Replace/Upgrade t-ball fencing. The current fencing needs replacement. $50,000. Parks
and Recreation

5. Replace Scag mower. Rotation of Mowers is every 3 years. $12,000

6. 2026-Purchase a (used) Mini Dump Truck. Up to $50,000. This truck would be used for a
variety of tasks. Hauling and towing would be its main purpose. This truck could also be
equipped with snow removal equipment in later years. Many departments would benefit from
this purchase: Streets & Roads, Parks, Snow-Removal, Tree Removal. Funding to come from
Capital Improvement Plan.

7. 2026-Purchase Sewer Inspection equipment. Up to $25,000. Having the ability to locate sewer
services and mains would greatly improve the city’s locating ability. Currently mapping and line
locating is all we can offer, which is not as reliable or even an option. Certain neighborhood
mapping of infrastructure like Cedar Woodlands, River Park & Riverwood Hills have proven
unreliable. Inspecting our sewer infrastructure is one way of providing supreme, reliable service
to all current and future users. Funding to come from the Sewer Utility 602-49500

8. 2026-Direct Stantec to develop a City Water Comprehensive Plan. Up to $45,000. The city
water comprehensive plan would provide direction to residents, staff, committee members and
city council for everything water. The plan would offer goals and timelines while identifying
critical components and infrastructure. The process of developing water rates and budgets would
benefit greatly having a comprehensive plan in place.
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9. 2026-Implement Storm Sewer Utility. This utility could fund itself and provide much needed
repairs to current storm sewer systems. I would suggest charging all residents a monthly charge
of $5.00/eru and Commercial properties $10.00/eru. The funds would grow and could help
offset certain services like street sweeping, culvert replacement and general drainage issues.
$15k Capital Improvement Plan

10. 2026-Implement a Sidewalk/Trail plan. Currently there is no pedestrian plan for new
sidewalks/trails. The city could start a department or line item within another department for
sidewalk installation. The funding process could be like the Storm Sewer Utility, a small amount
for all residents. Current sidewalk projects would include the West side on the 100 block of
Minnesota Avenue North & South (vfw & Post Office). East side of 200 block of Minnesota
Avenue South. Est. $15k Capital Improvement Plan

11. 2026-Implement a City-Wide Facility Condition Assessment. Current and Future needs would
be studied, and plans could be developed. Instead of having each department assess their own
facilities, hire a consultant than understands growth, construction, design and development
process for municipalities. Upgrading City Hall & Emergency Services remains a top priority.
$50,000 Capital Improvement Plan.

12. 2026-Build a Cold Storage building at Oronoco Park. This building would offer seasonal storage
and additional room for current and future assets. By removing the current garage and building a
much larger facility could offer much needed space. The building could be completed with
several phases: Phase 1-Site work and Building($250K). Phase 2-Exterior Areas,
Fencing($100K), Phase 3-interior infrastructure; water, sewer, electricity, concrete($150K).

13. 2026-Purchase Combo Vac & Jet Trailer for the sewer Utility. The addition of a Vac & Jet trailer
would allow Public Works staff to access the collection systems, Mains, laterals, manholes,
grinders and associated force mains. The benefit of accessing these vital infrastructure systems
is knowing and understanding how they should operate to avoid backups and maintain consistent
operations. These units vary in price & capability. $50-100k

14. 2026-Upgrade 380 endpoints to cellular technology. Water Utility $100k
15. 2026-Pave Riverwood Hills Trails and Oronoco Park Trail. $133k

16. Upgrade Parks & Trails Amenities. $20k
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2027 Items
1. 2027- Replace 2009 Chevrolet Pickup Truck. Rotation of pickup trucks should be every 10

years. Up to $75,000. Capital Improvement Plan

2. 2027- Replace Scag Mower. Rotation of mowers is every 3 years. $15,000

3. 2027-Purchase a (used) Brush Chipper. Up to $50,000. This would allow the city to create a
brush dump at Garden Park. Brush could be chipped on a regular basis. Residents would be able
to use the brush dump throughout the year. Other services could include offering mulch (wood
chips) to purchase or on a first-come first-served basis. FUNDING to come from Capital
Improvement Plan or Tree Removal 100-43004-45011,

4. Crack Fill and chip seal Existing Park Pavements-Oronoco Park, River Park, Allis Park.
Riverwood Hills. $50,000

5. 2027-Replace/Upgrade Atv/SXS machines. Upgrade to larger more versatile sxs machine.
Instead of having one of each (atv & sxs), just have one sxs. $25,000

6. Upgrade Oronoco Park Bathroom Facility. Remove existing structure and replace it with a new
modern facility. The facility could be handicap accessible and possibly be attached to a shared
park shelter structure. $150,000.

7. 2027-Build an outdoor bunker for a variety of items, Sand, Gravel, Dirt, Mulch. Up to $25,000.
The sand can be used for Emergency Operations during a flood threat. Sandbags could be
provided for residents. The other bunkers would provide a designated location for materials.
Mulch, Dirt and Gravel could be separated and possibly covered. These bunkers would offer a
much cleaner/organized look that would allow public works staff to be more efficient with
material storage and access. Funding could come from several departments: EOC, Streets, Snow
Removal, Parks.

8. Purchase Utility Tractor & Attachments- Mid Size Utility Tractor would meet demands and offer
flexibility within multiple departments. Various attachments would allow for Mowing, Snow
Removal, Material Handling. $100k Capital Improvement Plan

9. Upgrade Parks & Trails Amenities. $20k
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2028 Items
1. Purchase snow removal equipment. In addition to the current snow removal equipment, the city

could maintain all city snow removal operations with public works staff. Necessary snow
removal equipment:
A. Mini Dump (purchased in 2026) snowplow/wing & sanding equipment. 20k
B. Single Axle 10 Yard Snowplow truck and sander (used) 60k
C. Small front-end loader, possible blade and wing. (used)70K
D. Upgrade sand bunker with larger capacity, salt mixing capability and roof. 50k
E. Hire relief snowplow operators, utilize as needed.
2. Purchase Street Maintenance Equipment. Hot Box Trailer, Crack filling Trailer, Line Striper
$100,000 Street & Roads Department.
3. HIRE (1) Full Time Employee- Public Works Assistant. $99,225 Total Package. Public Works
100-43000
4. Replace the 2019 Chevrolet Pickup Truck. Rotation of pickup trucks should be every 10 years.
$75,000
5. Finish Interior of Cold Storage Building- Electricity, water, sewer, shop equipment, cranes/lifts.
Concrete and insulation. $250K
6. Rotate Scag Mower- $15K
7. Upgrade Parks & Trails Amenities. $20k

2030 Items
1. Hire Additional Public Works Assistant. $104,000 Total Package, Public Works 100-43000

2. Purchase additional Pickup Truck, $100k

3. Purchase Boom Truck for Tree Trimming 100k

4. Purchase rubber tire backhoe-Uses would include excavating water, sewer & storm sewer
utilities. 100k

Purchase small utility tractor- all season capabilities-mowing, snow removal, grounds. $50k
6. Upgrade Parks & Trails Amenities. $20k
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Oronoco Public Works 1,3,5,10 year Budget Req s

600 Water 602 Sewer

2026 Items 100 General Fund 425 CIP Fund Utllity Utility Other Amount
1. Additional Public Works FTE Public Works 43000 $ 94,500.00
2. Additional Seasonal Help (2) Public Works 43000 $ 30,000.00
3. Signing WW Operator 49500 $ 30,000.00
4. Upgrade Baseball Fencing X $ 50,000.00
5. Used Mini Dump 49400 49500 $ 50,000.00
6. Sewer Inspection Equipment 49500 $ 25,000.00
7. Comp. Water Plan/Study 49400 $  45,000.00
8. Storm Water Utility X $ 15,000.00
9. Sidewalk/Trail Plan X $ 15,000.00
10. Upgrade Old water endpoints to cellular 49400 $ 100,000.00
11. Pave RWH Hills Trails & Oronoco Park Trail X $ 133,000.00
2026 Total General Fund CIP Water Sewer Total
$ 124,500.00  $ 213,000.00 § 170,000.00 $ 80,000.00 $ 587,500.00
2027 ltems
1. Replace 2009 Chevy Truck 49400 49500 $ 100,000.00
2. Park Pavement Maintenance Parks & Rec 45120 $ 50,000.00
3.. Upgrade Atv to a SxS Parks & Rec 45120 $ 25,000.00
4. Upgrade Oronoco Park Facility X $ 150,000.00
5. Materials Bunker Shop 43006 $ 25,000.00
6. Purchase Utility Tractor X $ 100,000.00
7. Upgrade Parks & Trails Amenities X $ 20,000.00
2027 Total General Fund cIP Water Sewer Total
$ 100,000.00 $ 270,000.00 $ 50,000.00 $ 50,000.00 $ 470,000.00
2028 Items
1. Snow Removal Equipment X $ 200,000.00
2. Street Maintenance Equipement X $ 100,000.00
3. Additional Public Works Asst. Public Works 43000 $ 100,000.00
4. Rotate 2019 Chevy Pickup (10 years) . 49400 49500 $ 100,000.00
5. Upgrade Parks & Trails Amenities X $ 20,000.00
2028 Total General Fund cip Water Sewer Total
$ 100,000.00 $ 320,000.00 $ 50,000.00 $ 50,000.00 $ 520,000.00
2030 ltems
1. Additional Public Works Asst. Public Works 43000 $ 104,000.00
2. Purchase additional Truck 49400 49500 $ 100,000.00
3. Rubber Tire Backhoe X $ 100,000.00
4. Combo Vac/Jetequipment 49400 49500 $ 100,000.00
2030 Total General Fund CiP WATER SEWER Total
$ 104,000.00 $ 100,000.00 $ 100,000.00 $ 100,000.00 $ 404,000.00
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BUDGET FOOTNOTES REPORT FOR CITY OF ORONOCO
GL Number Description
Notes 2026 2026 2026 2026
DEPARTMENT FINANCE COUNCIL ADOPTED
Calculation Notes
100-43000-41100 salaries & wWages
CAIN DOLAN -WAGES 89,412.96 0.00 0.00 0.00
JOHN KINGSLEY-WAGES 66,569.03 0.00 0.00 0.00
JOHN HUEY-WAGES 64,999.10 0.00 0.00 0.00
TYLER HINCK-WAGES 62,392.20 0.00 0.00 0.00
NEW FTE-WAGES, OT 62,492.40 0.00 0.00 0.00
PTE-2 GROUNDSKEEPERS-30HRS/WK-26WEEKS 28,080.00 0.00 0.00 0.00
ON CALL $.200/W.EEI< - . 10,400.00 0.00 0.00 0.00
OVERTIME (50*1.5%HOURLY RATE-CD,JK,JH,TH) 10,218.00 0.00 0.00 0.00
Totals For 100-43000-41100 394,563.69 0.00 0.00 0.00
100-43000-41110 Employee Health Benefits
CAIN DOLAN 17,882.59 0.00 0.00 0.00
JOHN KINGSLEY 13,313.81 0.00 0.00 0.00
JOHN HUEY 12,999.82 0.00 0.00 0.00
TYLER HINCK 12,478.44 0.00 0.00 0.00
NEW FTE 12,063.48 0.00 0.00 0.00
Totals For 100-43000-41110 68,738.14 0.00 0.00 0.00
100-43000-41111 PERA Contribution
CAIN DOLAN 7,103.79 0.00 0.00 0.00
JOHN KINGSLEY 5,328.68 0.00 0.00 0.00
JOHN HUEY 5,206.71 0.00 0.00 0.00
TYLER HINCK 5,004.17 0.00 0.00 0.00
NEW FTE 4,842.93 0.00 0.00 0.00
Totals For 100-43000-41111 27,486.28 0.00 0.00 0.00
100-43000-41112 Payroll Taxes
CAIN DOLAN 7,245.87 0.00 0.00 0.00
JOHN KINGSLEY 5,435.25 0.00 0.00 0.00
JOHN HUEY 5,310.85 0.00 0.00 0.00
TYLER HINCK 5,104.25 0.00 0.00 0.00
_NEW FTE 4,939.79 0.00 0.00 0.00
NEW 2-GROUNDSKEEPERS 2,148.12 0.00 0.00 0.00
Totals For 100-43000-41112 30,184.13 0.00 0.00 0.00
100-43001-45001 Ice & Snow Removal
3 YEAR CONTRACT 2025-2027 40,000.00 0.00 0.00 0.00
Totals For 100-43001-45001 40,000.00 0.00 0.00 0.00
100-43001-45002 sanding
3 YEAR CONTRACT 2025-2027 25,000.00 0.00 0.00 0.00
Totals For 100-43001-45002 25,000.00 0.00 0.00 0.00
100-43003-42802 Electricity
SAME AS 2025 24,000.00 0.00 0.00 0.00
Totals For 100-43003-42802 24,000.00 0.00 0.00 0.00
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100-43003-45005 Street Maintenance
WAITING FOR PAVEMENT PRESERVATION PLAN FROM STANTEC, 100K IS 100,000.00 0.00 0.00 0.00
JUST AN ESTIMATE sk =

MISC STREET REPAIRS 50,000.00 0.00 0.00 0.00
Totals For 100-43003-45005 150,000.00 0.00 0.00 0.00
100-43004-45010 Lawn Care-Reimburseable

REMOVE? HAVE NOT USED 0.00 0.00 0.00 0.00
Totals For 100-43004-45010 0.00 0.00 0.00 0.00
100-43004-45011 Tree Removal

_PLEASE RENAME? TREE CARE (+20%) 30,000.00 0.00 0.00 0.00
Totals For 100-43004-45011 30,000.00 0.00 0.00 0.00
100-43006-42003 Tools, Equipment & Supplies

TABLETS FOR PW ASST'S. (+14.3%) 16,000.00 0.00 0.00 0.00
Totals For 100-43006-42003 16,000.00 0.00 0.00 0.00
100-43006-42800 Telephone Expense

3 ADDITIONAL TABLETS FOR PwW ASST'S. 2,500.00 0.00 0.00 0.00
Totals For 100-43006-42800 2,500.00 0.00 0.00 0.00
100-43006-42802 Electricity

SAME AS 2025 1,500.00 0.00 0.00 0.00
Totals For 100-43006-42802 1,500.00 0.00 0.00 0.00
100-43006-42803 Heating

SAME AS 2025 2,000.00 0.00 0.00 0.00
Totals For 100-43006-42803 2,000.00 0.00 0.00 0.00
100-43006-42899 Gas, 0il, & Miscellaneous

SAME AS 2025 6,100.00 0.00 0.00 0.00
Totals For 100-43006-42899 6,100.00 0.00 0.00 0.00
100-43006-42901 R & M-BUILDINGS/FACILITIES

SAME AS 2025 2,700.00 0.00 0.00 0.00
Totals For 100-43006-42901 2,700.00 0.00 0.00 0.00
100-43006-42902 R & M-Equipment

SAME AS 2025 8,000.00 0.00 0.00 0.00
Totals For 100-43006-42902 8,000.00 0.00 0.00 0.00
100-43006-42904 R & M-vehicles

SLIGHT INCREASE (+7%) 3,000.00 0.00 0.00 0.00
Totals For 100-43006-42904 3,000.00 0.00 0.00 0.00
100-45120-41510 Travel Expense/Other

ADDITIONAL FTE REQUIRES ADDITIONAL FUNDS 2,000.00 0.00 0.00 0.00
Totals For 100-45120-41510 2,000.00 0.00 0.00 0.00
100-45120-42000 Supplies

SAME AS 2025 2,000.00 0.00 0.00 0.00
Totals For 100-45120-42000 2,000.00 0.00 0.00 0.00

100-45120-42200 Training
ADDITIONAL FTE REQUIRES ADDITIONAL FUNDS 5,000.00 0.00 0.00 0.00
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Totals For 100-45120-42200 5,000.00 0.00 0.00 0.00

100-45120-42802 Electricity

SAME AS 2025 2,000.00 0.00 0.00 0.00

Totals For 100-45120-42802 2,000.00 0.00 0.00 0.00

100-45120-42804 water, Sewer & Garbage

SAME AS 2025 8,000.00 0.00 0.00 0.00

Totals For 100-45120-42804 8,000.00 0.00 0.00 0.00

100-45120-42899 Gas, 011, & Miscellaneous

SAME AS 2025 5,300.00 0.00 0.00 0.00

Totals For 100-45120-42899 5,300.00 0.00 0.00 0.00

100-45120-42901 R & M-BUILDINGS/FACILITIES

SAME AS 2025 5,000.00 0.00 0.00 0.00

Totals For 100-45120-42901 5,000.00 0.00 0.00 0.00

100-45120-42902 R & M-Equipment

SAME AS 2025 2,000.00 0.00 0.00 0.00

Totals For 100-45120-42902 2,000.00 0.00 0.00 0.00

100-45120-42903 R & M-Grounds/Mower

SAME AS 2025 30,000.00 0.00 0.00 0.00

Totals For 100-45120-42903 30,000.00 0.00 0.00 0.00

100-45120-42910 General Equipment

BENCHES, TABLES, CANS, AMENITIES 20,000.00 0.00 0.00 0.00

UPDATED SIGNAGE 20,000.00 0.00 0.00 0.00

Totals For 100-45120-42910 40,000.00 0.00 0.00 0.00

100-45120-42996 Recreational Activities

SAME AS 2025 3,000.00 0.00 0.00 0.00

Totals For 100-45120-42996 3,000.00 0.00 0.00 0.00

100-45120-42999 Miscellaneous Expense

SAME AS 2025 4,000.00 0.00 0.00 0.00

Totals For 100-45120-42999 4,000.00 0.00 0.00 0.00

100-45122-42000 Supplies

SAME AS 2025 4,000.00 0.00 0.00 0.00

Totals For 100-45122-42000 4,000.00 0.00 0.00 0.00

100-45122-42802 Electricity

SAME AS 2025 5,500.00 0.00 0.00 0.00

Totals For 100-45122-42802 5,500.00 0.00 0.00 0.00

100-45122-42803 Heating

SAME AS 2025 5,500.00 0.00 0.00 0.00

Totals For 100-45122-42803 5,500.00 0.00 0.00 0.00

100-45122-42901 R & M-BUILDINGS/FACILITIES

SAME AS 2025 36,000.00 0.00 0.00 0.00

Totals For 100-45122-42901 36,000.00 0.00 0.00 0.00

100-45122-42993 Miscellaneous Expense

SAME AS 2025 5,000.00 0.00 0.00 0.00
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Totals For 100-45122-42999 5,000.00 0.00 0.00 0.00
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