[bookmark: _GoBack]JOINT WASTEWATER TASK FORCE MEETING NOTES
CITIES of ORONOCO & PINE ISLAND
JUNE 15, 2015 • 6:00 pm • ORONOCO CITY HALL

Present:  Brian Breider, Sheila Craig, Karen Doll, Ryland Eichhorst, Rick Keane, Joel Knox, Kevin McDermott, Erin Meier, Sarah Styer. 
Note: Ken Olson, a retired U of M extension educator with extensive experience working with small community wastewater projects, was also present but is not a member of the Task Force. Beau Hanenberger was present as well.

6:00 pm Approval of Minutes:  The notes from last month were approved by the Task Force.

6:05 pm Discussion with Chuck Bradford, Mayor of Mantorville, and their recent sewer agreement with Kasson:
Chuck Bradford, the mayor of Mantorville, was present at the meeting, and talked with the Task Force (TF) about Mantorville’s recent agreement with Kasson. 

The city of Mantorville has a recent joint powers agreement with the city of Kasson, of which they are still in the implementation phase. They began looking into the possibility of an agreement around 2009-2010 (the agreement was finalized in August 2014). Mantorville’s wastewater treatment facility (WWTF) is in its 25th year of operation on a twenty year plan, and was problematic both because of capacity/function and because of Minnesota Pollution Control Agency (MPCA) regulations. 

Mantorville had three different options in regards to their WWTF. 1) They could have upgraded their own plant, 2) They could have built their own brand new plant, or 3) They could hook into Kasson’s plant, which was recently upgraded. Option 1 was the cheapest, but only upgrading aerators and other parts of their plant to improve functionality/capacity would not address the future issues with MPCA regulations. Option 3, to hook into Kasson’s WWTF, was cheaper for Mantorville than building their own plant, and was seen as the option that would best fit the city’s needs. 

Initially, the thought was that the two cities would form a new sanitary district. However, because of the discrepancy between the sizes of the two cities (Kasson’s population is 6,047 while Mantorville’s is 1,215), a joint powers agreement was formed instead. It was thought that if a sanitary district was formed, Kasson would have control of the district over Mantorville, due to their larger size. Under this joint powers agreement, the city councils of Kasson and Mantorville are the governing body of the agreement and the wastewater treatment facility; the agreement will be valid for forty years. 

Mantorville’s existing WWTF will be decommissioned and replaced with a pumping station. This pressurized pump will pump Mantorville’s waste to Kasson to be treated. This means roughly 6500 feet of total line run will be constructed to reach Kasson. Mantorville’s existing sewer lines leading to their WWTF will remain in place and lead to the pumping station instead. Mantorville will own and maintain all of the pumps/hookups leading to the plant in Kasson. Mantorville is hooking into Kasson’s system as if they were a large corporation/industrial facility. Kasson’s plant will have to be upgraded before Mantorville hooks into it, and the cost of this upgrade will be charged to Mantorville.  Mantorville will pay Kasson for roughly 19% ownership of the plant, a value that was calculated based off of flow data from both cities. Mantorville can sell back a portion of this ownership to Kasson if need be.  Therefore, Mantorville pays 19% of the operational costs of the Kasson plant, and 19% of any additional costs that affect both cities (such as additional testing, etc.). The city of Mantorville will also pay unit charges on the flow coming into the plant in Kasson. This value will be metered once leaving Mantorville and again entering Kasson to eliminate discrepancy. Any future change to the unit charge for waste will affect both Kasson and Mantorville equally. 

When asked about positives to the agreement, Chuck mentioned that there is economic value to both cities via this agreement. Mantorville is looking at having a cost savings due to this agreement, and Kasson will save money in plant operational costs. One negative aspect of the agreement was that, due to a miscommunication between the two cities, there were originally two separate engineers working on the project. This caused some delays during the planning and design process, and Chuck stressed that open, effective communication between the two cities could have prevented this. 

Construction for the plant upgrades and the force main to Kasson are projected to begin next year, after which Mantorville will be able to hook into Kasson’s plant. 

6:35 pm Discussion with MPCA, Aaron Luckstein and Bill Dunn:
Aaron Luckstein, a wastewater unit supervisor for the MPCA Southeast Region, was present in person at the meeting and Bill Dunn, a financial expert for the MPCA, was present via telephone. 
The project priority list (PPL) is a way that communities are scored to determine their current needs in terms of wastewater treatment. The PPL prioritizes projects and determines funding priorities for loans and grants that can help fund wastewater projects, and it does so by using a mathematical equation that takes into account the type of facility, current needs of the community in terms of load capacity, and failure rates of the current plant. Communities used to be rewarded for regionalization during the scoring process, but that was removed in 2006. 
Oronoco has one area of the city (“B”) currently on the PPL, and two other areas have submitted to be on the list (“C”, “F”). A phased approach and its impact on funding was discussed. Spreading out the funding, by phasing the project to affect different areas of the city at differing times, may help to achieve funding because certain areas of the city may be better eligible for funding than others, due to income. However, it is likely that a smaller dollar amount of funding would be received by sewering only part of the city, when compared to the whole city. The advice from Bill Dunn was to focus on what’s best for both communities during the planning and decision process without looking at funding, and the funding will follow if it is what’s best for both cities. 
Pine Island has not submitted to be on the PPL. The MPCA could do a preliminary review of Pine Island without Pine Island going through the whole application process, but Pine Island would need an idea about the future WWTF. The existing site location would also be used to conduct this preliminary report. Furthermore, if Oronoco pumps their waste to Pine Island with no upgrade to the Pine Island facility, the scoring for the PPL could be based solely off of Oronoco. 
The process to become listed on the PPL was outlined by Bill. The primary application is 2 pages and is due in the beginning of March. There is practically no cost to the cities to fill out this application, but some data from each city is required. The second step of the PPL process is the facility plan worksheet. Bill stated it should be clear that alternatives were considered and why the final facility plan was chosen. Finally, the third step is to submit the plans and specifications for the wastewater treatment system. Steps two and three will more than likely require some work by the city’s engineers and/or an outside engineering firm working with the project. These steps can have some cost associated with them, due to the involvement of the engineering firms, and the highest cost Bill had heard of was $40,000 for a very large project. If this process is completed correctly, Bill said funding could potentially be achieved by September of the same year the applications are submitted. 
The PPL process can help cities achieve grants and loans for their projects. Grants, in this case, only look at the current primary need for communities, and will not be helpful for funding wanted to help with projected growth of cities. However, low interest loans can be taken out to help cover upgrades needed for projected growth. Bill and Aaron discussed a few grants that are available for wastewater projects, including the Point Source Implementation Grant (PSIG) and Public Facilities Authority (PFA). Additionally, the MPCA supplements low interest loans with affordability grants. The state legislature appropriates money for such grants, which are distributed based on median household income and priority. However, it appeared unlikely that Pine Island or Oronoco would be able to receive funding based on median household income. 
7:35 pm Update from Sarah and her work collecting data from other communities: 
Sarah gave an update on the work she had been doing for the past few weeks. She narrowed down the previous lengthy list of sanitary districts/joint agreements by eliminating those with a total serviced population of greater than 10,000, and eliminating those that contact information was hard to find, resulting in a non-exclusive list of 11 agreements. She then attempted to contact representatives of each of the agreements to interview them. All but four of the representatives were contacted. The same list of questions that was used in the panel discussion from the previous meeting was used during those interviews, and the results were compiled in a matrix and distributed to the TF during the meeting. Before the next meeting, she agreed to compile information for the districts/joint agreements that have not yet been reached, and expand on her research by asking the representatives about the timelines to their projects and the steps that were taken to create their agreements. In addition, she will add the Minnesota River Valley Public Utility Commission (MRVPUC) to the list, a joint powers agreement between the cities of Le Sueur and Henderson, which was mentioned by Aaron Luckstein during his discussion. Finally, she will also contact Bill Dunn to attempt to receive a list of engineering companies that previous agreements have worked with, and will compare and contrast information about the engineering firms to present at the next meeting. 

7:45 Plans and Date for Next Meeting
There was a lengthy discussion concerning next steps the TF should take.  It was discussed that it would be helpful to receive wastewater flow projections from Pine Island, in order to compare with Oronoco. Joel agreed to ask the Pine Island’s engineer about how best to achieve that data at the Pine Island city council meeting. It will then be determined if it will be most helpful for the engineers to present at the next TF meeting. 
  
The next meeting is scheduled for Monday, July 20th, 6-8 pm in Pine Island. The exact location is TBD.

8:18 pm Meeting Adjourned

Respectfully Submitted By
Sarah Styer
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