JOINT WASTEWATER TASK FORCE MEETING NOTES

CITIES of ORONOCO & PINE ISLAND

MAY 26, 2015  • 7:00 pm  •  Pine Island EDA office
Present:  Ryland Eichhorst, Erin Meier, Brian Breider, Sheila Craig, Karen Doll, Joel Knox,  Sarah Styer, Rod Steele.  
Approval of Minutes:  The notes from last month were approved by the Task Force.
Follow up on Pine Island flows, capacity, future plans:
Pine Island has gathered preliminary information about flows, but unfortunately the data is not available this evening.  The information will be sent out as soon as possible.   
Introduction of Student Researcher:

Erin introduced Sarah Styer to the group.  Karen and Erin met with Sarah for a preliminary interview a few days ago and are recommending that the Task Force (TF) consider hiring her for the RSDP research position.  Sarah told the TF force about her background, experience, and future goals and responded to their questions.  The TF approved hiring Sarah.  She will be working approximately 25-30 hours per week, with a possibility of 450 total hours through the RSDP Program.  Erin suggested the funding committed by Pine Island and Oronoco could be used at a later date, as needed.  (perhaps for mileage/other expenses that come up.)
MPCA Update - Sheila was not able to get MPCA to attend tonight's meeting because they no longer have jurisdiction over the permitting process for collaborative wastewater treatment projects.  
Panel Discussion:
· Rick Turri, WWTP operator, Plainview-Elgin

· Paul Ihrke, WWTP operator, St Charles-Dover-Eyota

· Chuck Bradford, Mayor of Mantorville   (Chuck was unable to locate the meeting.  He agreed to attend a future TF meeting) 
Plainview-Elgin Facility -
Rick Turri talked with the TF about the Plainview-Elgin facility.  The original request to build the new facility originated in 1984.  At that time both communities had failing, old treatment plants, and they petitioned for permission to join together.  Both communities agreed to abandon their sewer agreements and create a new district.  They began working on this project in 1983 and the new facility went on line in 1989.  

The communities looked for sites to located one centralized plant.  They looked at a number of sites, and agreed upon a location where the landowner was willing to sell.   The site selected was large enough for future expansion.  Is it inside Plainview's boundaries.  There was grant money available at the time and most all of the funding for the joint facility came from federal and state government grants.  The facility was expanded in 1991, both communities bonded for this, and both paid off the bonds over time.   The cost for the expansion was pro-rated based on usage of each city.  In 2005 another expansion was necessary which is currently being paid for through user fees.  The plant has a back-up generator.
Once the new treatment facility was constructed and running, it was well received.   They no longer have an on-site lab because it was problematic in meeting inspection criteria.  The sewer district has not increased its budget over the past six years.  Staff and the Board have focused on cost reduction measures to reduce operational costs and have tried not to raise rates to the cities.   Flows are evaluated daily.  3 days / wk tests of specific  BOD's, etc. are taken.  Everything is metered where it comes into the plant.  They also meter all industrial waste separately.  The Sewer District Board employs the staff that operates the wastewater plant.

Plainview and Elgin agreed to create a new Sanitary Sewer District, autonomous of either City.  The agreement was designed for flexibility concerning growth rates of either community.  If either community grows beyond the projected growth rate, facility and operational costs will shift proportionately.  Board members are elected by both communities to 2-year terms, and a position on the board requires council action by both city councils.  Board members are paid (mileage and a per meeting stipend).  There is no limit to how many terms a board member can serve.  The Sewer District holds its own money.  The board is currently made up of 3 members from Plainview and 2 from Elgin.  Board members are generally representatives of the general public and they do not need to serve on city councils.  
When asked what are the negatives concerning the joint sewer district/treatment facility - Rick couldn't think of any.  

St. Charles-Dover-Eyota Facility - 

Paul Irkhe discussed the St. Charles-Dover-Eyota treatment facility and agreement with the TF.  

The original treatment plant was built in 1978.  There was a $1.3 million update in 2013.  Paul does not know how decision to create the sewer district came about.  The original funding included bonding, which was paid by all 3 cities.   

Waste from Dover and Eyota all flows to St. Charles.  St. Charles has a lot of capacity, due in part to North Star foods burning down and never reopening.  Only 1/2 of plant capacity is currently being used.  Each town has its own separate sewer system which runs into a trunk line before the waste is sent to St. Charles.  The plant provides a conventional activated sludge system.  Each city still needs maintenance plans and crews to take care of the sewage lines within their cities.  

Things have gone well since the joint facility was built.  "Not dealing with citizens is a plus."  Where there are complaints or issues, there is a process to follow and the issues are brought to the monthly Board meetings.  

The waste that comes to the plant is metered from each city.  Quite a bit of the land near Eyota is swamp, and they have a lot of infiltration issues because of it.  They have worked to keep costs down and to reduce costs.  The cities all have to meter for irrigation systems.  If they did not, they would be billed for everything.  Rates differ for residents of the 3 cities and they are calculated and assessed on a different basis.  St. Charles fluctuates their rates to cover projects as needed.  An auditor reviews and makes recommendations.  

In 2007 the heavy rain flooded everything and washed out the plant because the pumps couldn't keep up.  The plant has a back-up generator.  

The Sewer District accrues money for future repairs.  $50,000 per year for future replacement costs is charged to end users.  Permitting fees for industrial users and fines also go into the sewer district fund.  Testing is charged out and realizes a 25% revenue stream.   The Sewer District has a 2-year operating expense reserve.  A ditch system is used at this facility.  (They took air out and put rotors in.)   Paul has had no experience with reed beds.  (Chatfield has this and has had problems with it.)  
There is a 7 member Board of Directors - 2 from each city + one member at large.  The Board reviews the Sewer Use Agreement every 3 years.  This includes charges which have stayed the same for quite awhile.  Rates are based on usage for each community.  
When asked what are the negatives concerning the joint sewer district/treatment facility - Paul said he has tried to get rid of sump pumps in town because clean water is not good for plants.  

7:15 Review of Spreadsheet
There was a lengthy discussion concerning next steps the TF should take.  It was noted that it would be helpful to ask Chuck Bradford if he would come back to talk with the group another time.  Both panelists represented sanitary sewer districts, and we have yet to hear first-hand about a joint agreement arrangement.  

The group discussed what information that needs to be gathered, from which communities, and how to best accomplish this task.  Ryland and Sheila had prepared a list of questions to use for the panel discussion at tonight's meeting and it was decided that those questions provided a good basis for preliminary interviews with selected communities.  

· Briefly describe the type of agreement you have for your communities and how long has it been in existence?

· What were the reasons that you came together?

· How did you decide on your organizational structure?

· How are your financial budgets developed and are they funded solely by the sewer rates or by other revenue sources?

· What are the positives about having a joint/shared sewage treatment system?

· What negatives have you encountered with your arrangement?

· Have you amended your agreement since you started?

Sarah will pare down the list of communities to contact by determining those which have a collaborative wastewater arrangement and total combined populations of less than 10,000.   She will ask the selected communities the questions listed above and chart the responses.  
Karen asked if Sheila might be able to get MPCA to attend a future meeting to discuss

· how the scoring system works 
· how scoring would impact the MPCA's priority list and chances for funding

· suggestions that might help Pine Island and Oronoco receive more funding?  
· would we be likely to receive more funding if a joint plant was constructed?
· a list of reputable companies that work with communities on joint wastewater projects
The next meeting is scheduled for Monday, June 15th at 6 pm at Oronoco.   
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