	[bookmark: _GoBack]Downtown Oronoco Gold Rush 
Monday September 12, 2016
Committee Members: Skyler Breitenstein, Ryland Eichhorst, Trish Shields Kevin McDermott, Beau Hanenberger, Bridget Hanenberger, Shean Fritts
Absent: Patsy Matts, Linda Sorensen 
Present: Karen Fritts
Meeting called to order by Skyler at 6:03 PM

	Approval of August Meeting Minutes
	Motion made by Beau for approval of August meeting minutes, Ryland 2nd, All in favor


	September Agenda Approval
	

	
	Additions requested by Skyler for setting Thank you diner and Communication opened for donations 
Trish: Backpack lost during show and bill from the city 
Beau made a motion to approve the agenda,  Skyler 2nd, All in favor


	Treasure’s report
	$47,853.86

	
	

	Feedback from the show
	Feedback was discussed 

	
	

	Nametags
	Buy name tags that are reusable.  Request for Carol to look into options for the 2017 show.

	
	

	Shirt Drive
	All shirts and coats need to be turned into the committee and will be held in the Gold Rush room for the following year’s committee.  If you would like your same shirts back please bag them and place your name on the outside of the bag.   

	
	Look into getting new shirts for our Member-at-Large that is a different color and also for them to have nametags as well. 


	ROW lot marking
	Skyler, Beau, and Carol to schedule a time to have this completed. 

	
	Need to discuss making a max and minimum of how much of the frontage we will be using. 

	
	

	Facebook update/management
	It was discussed in a past meeting, but needed to be readdressed who should have admin rights and how many admins we should have.  
Approved were our Event Coordinator, City Clerk, Web designer, and Core Committee members.  

	
	

	Donations requests
	Skyler motioned that all donation request must be received by October 7, Beau 2nd, all in favor.   

	
	

	Dinner Date
	Bridget suggested that we have the Thank you Diner during the next Gold Rush meeting October 10 since we could not find a weekend that would work well in October. 

	
	

	Trailer purchase 
	We will look into a smaller trailer for garbage or possible rental for during the show.

	
	

	Banners
	Ryland collected banners after the show and they are being updated at Shad Tracy.  New eyelets and they are making new black dates we can change out for the next year.  Cost is $30.00

	
	

	Gold Rush intern
	Carol would like to start looking for someone to learn her position.  A job description will be written up of what the assistant will do.   Add this to the Gold Rush site, city site, and Facebook


	City Bill



	Need to do inventory and collect any supplies purchased by Gold Rush after the show. Possibly move any city supplies to either the Boiler room or Gold Rush room upstairs during the show and move it back after.


	Bench 
	Receipts for bench supplies submitted by Trish for payment to Roger Harldson of $40.00  
Motion for payment made by Skyler, 2nd by Kevin, all in favor.  Trish abstains 


	Meeting adjourns 
	Motion to adjourn made by Skyler at 7:45, Beau 2nd, all in favor 



