Downtown Oronoco Gold Rush Days Committee
 Agenda and Unapproved meeting minutes
April 13, 2020, 6:00PM
A. Board Members Present: Trish Shields, Ryland Eichhorst, Dana Bergner, Nancy Quimby, Marci Goodman, Melissa Griggs, Cory Matzke, Lori Novak
B. Others: Carol Olson, Alyssa Simons, Debbie Cassity
C. Absent: None
D. Approval of Agenda, 
a. Motion by Ryland Eichhorst to approve the agenda, second by Nancy Quimby Approved. 
E. Approval of Mar 9 Meeting Minutes 
a. Motion by Trish Shields, second by Dana Bergner. Approved.
F. Treasurer’s Report & Financial Report – Alyssa 
a. Checking account balance is $6,323.70 and $175.00 in 5K escrow account. $2,000 was recently received from vendor contracts that made up part of the $6,723.70 balance
G. Web site update – Update by Debbie Cassity
a. Debbie gave an overview of the Gold Rush web site that she has modified so far. We discussed other possible changes for Debbie to consider. She shared with the committee additional changes that she is planning. Debbie encouraged the members to review the site and share suggested changes/improvements to the web site. Debbie will give us an update at the May meeting.
H. August Gold Rush Event – Status – Carol to give update with process for determine if we are going to have an Event.
a. Carol explained that the committee will be making a decision whether to cancel the August event at our July 13 meeting or before, if that is the case. We need $40,000 to $45,000 to cover expenses from vendor contracts before proceeding with the event. 
I. 4 x 6 Postcard – Distribution to stores – Reminder when stores open up.
a. After stores have been allowed to open up from the pandemic, committee members need to help promote the show with distribution of the show. We will also mail out cards per 1st class mail to stores. Sending cards in 1st class mail will keep our cost to a stamp per envelope of cards. 
J. Open committee member position – 
a. New members – Melissa Griggs and Cory Matzke have agreed to become members of the committee. Motion by Ryland and seconded by Trish to accept the new members. Approved. Recommendation for approval will be reviewed and motion to accept the new members at the April City Council meeting. Welcome! This put our committee at 8 members.
K. 5K Update
a. Kids Racecourse – Update
a. Medals – Dana agreed to donate the Kids medals. Thank you Dana.
b. Adults Race
a. Adult medals – Dana is researching local medal suppliers. – No update. Will review at July meeting in conjunction with the decision to have the event before purchasing adult medals
b. Finalize route – 
1. Adult 5K route approved. Start / Stop location has changed to further North on MN Ave  between 2nd St and 4th St NW. 
https://www.mapmyrun.com/routes/view/2985673225

2. If event is cancelled, may consider a ‘virtual’ 5K event.
c. $2 food coupon – Fire Dept OK with $2 coupon- FYI
d. Business sponsorship – will wait until July after deciding if we will have the August event, then pursue sponsorship for (15) desire sponsor at $100.00 each.
c. Kids activity area, bounce house, face painting
a. Melissa has agreed to come back to May meeting with suggestions/plans.
d. FB / Instagram / Pinterest – Update
L. T-shirts for volunteers – Dana and Marci Update – 
a. Wait till July meeting. Need at least (40) volunteer t-shirts
b. Melissa has contacts with ‘in-home presses’ that can print t-shirts. Update at May meeting.
c. May consider generic t-shirts to sell at the Information Booth also. Depending on our cost. Need to discuss selling price at a later meeting.
M. Car show – still planned for same location as last year for Saturday afternoon, 2-5 PM. Will discuss in more details at May meeting. May consider expanding to the west on private property. Ryland to follow-up with owner.
N. Antique Snowmobile vendors – Cory mentioned about an opportunity to include Antique Snowmobile vendors to Gold Rush. Local snowmobile events that include antique snowmobile vendors, drag races, etc. have recently been discontinued. Cory to contact Bryon Bears snowmobile to see if a list of Antique vendors is available. Committee to discuss the possibility at the next meetings. Maybe these vendors could fill in some of the empty vendor lots. A large area for just these vendors may not be available and more discussion by the committee is needed. 
O. Adjournment 
a. Motion to adjourn by Ryland, second by Nancy. Approved. Adjourned at 7: 28 PM
P. Next Meeting – May 11, at 6 PM
Submitted: Nancy Quimby and Ryland Eichhorst
