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May 9, 2016
Present, Members: Bridget Hanenberger, Shean Fritts, Trish Shields, Beau Hanenberger, Ryland Eichorst, Kevin McDermott, Skyler Breitenstein and Linda Sorensen
Present, Members-At-Large: Alyssa Simon
Present, Event Coordinator: Carol Olson
Guests: Dan Sundt, Fire Department; Patsy Matts
The meeting was called to order at 6:00 PM by Skyler Breitenstein
WA-WA-Water Vendor Discussion: This vendor uses a large pool of water for an amusement where people pay to get into a clear plastic ball and float on the water.  Dan was present and explained that the Fire Fighters could fill the vendor’s pool with 8000 gallons of water.  
Discussion included: liability after hours, need for an insurance waiver, best time to fill the pool (before other vendors as an exception or after all are set up), location – at the old city garage area or the basketball court, the fee for having the Fire Fighters fill the pool – currently $50 for a swimming pool fill, need for a tarp under the pool, concerns about the amount & speed of the water when released from the pool after the show (Monday) when other vendors are gone.  Carol, Beau, Skyler and Kevin will work out the details with the company and report back to the committee.
Other Fire Hall business: The ATM will be located at the Fire Hall again.  Dan said the Fire Hall typically quits cooking food late afternoon and sells until it is gone.  They also cook frozen pizzas for vendors in the early evening.  
Minutes: The minutes of April 11 were approved as written with the addition of the last name of a guest: Nichole Kann. 
Treasurer’s Report: Alyssa reported the check book balance as $24,601.11.  This is a little behind out balance in May, 2015 (but Carol is sitting on several checks right now, waiting for dealer approval of new locations). The tax return is due May 16 and is completed.  Trish needs to sign it. Trish asked if there needed to be two signatures for a check at or over $500 noting that if two signatures are needed at $500, the bank did not catch the error. The treasurer’s report was approved as given. 
New Committee Member: Patsy Matts was presented as a candidate for the committee.  She was unanimously approved and welcomed to the committee. 
Old Business
Chicken Barbecue: We have not heard if the Lions are interested in working on a dinner or other food.
Customer Showcase: Carol, Beau and Bridget will attend the customer showcase on Friday, May 13.  They will report back on ideas for the show. We discussed getting pens, calendars, and bandanas.
Lot Marking: Carol and Paul Pendergrass have looked at the area under the new swings and think the swings can be tied up as was done with the old swings. There will be a need for caution tape marking hazards, too. The area will probably be suitable for the vendors that want to continue in those spaces.  
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New Business
Website Update: Beau explained that Shean had designed a new banner for the website.  The plan is to increase the appeal of the site, especially to the people who use the site the most, 21 - 28 year olds. Shean, Beau & Carol reviewed the web site user demographics with Jonya. The overall plan is to make it classier. One way to do this is to move ads off the first page and add photos.  We’d like to move up in searches of the words Gold Rush because sites about the California Gold Rush get listed first, instead of DOGRD.    Carol mentioned that people like it when she mentions new vendors on Facebook.  She asked if we could request a fee for linking vendor sites to the DOGRD’s site. Beau mentioned that any change in the DOGRD site will automatically update Facebook, too.  
DOGRD Character Copyright: There was a brief discussion of whether or not there is a need to copyright the DOGRD characters designed by Shean.  
Volunteers, STS: We discussed recent conversations with Crystal who coordinates STS volunteers.  Steve Mohlke had been the person who worked with these volunteers and Crystal explained she had been working with Cain since some are used for City tasks.  More discussion is needed on this.
Core Committee Functions:   Discussion about having core committee folks assigned to specific tasks, to support Members-At-Large in key functions.  Suggested: Linda/Volunteers; Kevin/Trash; Patsy/Flagging; Beau/Media & Barricades; Bridget/Office/Info. Booth/Youth Games;  Shean/No Parking Sticks & Parking Issues; Ryland/Traffic Control; Trish/CS & STS Workers/Comm. Center; Skyler/All the above.
Hubba:  The committee unanimously agreed to have Carol determine cost and availability of the band, “Hubba” for the third weekend in August.  Carol said she’d also approach the Fire Department about a possible cost share.
Youth Games: Skyler motioned and Patsy seconded up to $150 for supplies/treats to have for youth games – unanimously approved.
Staging Area: Ryland, Beau, Kevin & Skyler will work together to determine if a staging area near Gas ‘N Go is warranted (and its location)
Other Discussion:
· Several members expressed interest in street-wide banner(s) along MN Ave.  – Carol to explore
· The committee affirmed its allocation of money in 2015 to the City of Oronoco, to put the extra $1500 donation toward the cost of additional fireworks this 4th of July.  The donation from 2016’s show will be better clarified how money is to be used.
· Committee appreciated Lynn’s background in contacting media and is hoping she’s willing to do so again this year.
Meeting adjourned @ 7:42 p.m.
Next meeting:  Monday, June 13th @ 6:00 p.m.
Respectfully submitted: Linda Sorensen, Secretary and Skyler Breitenstein, Chair



