UNAPROVED DRAFT MINUTES
Downtown Oronoco Gold Rush Days (DOGRD)
March 14, 2016
Present:  Skyler Breitenstein, Beau Hanenberger, Bridget Hanenberger, Trish Shields, and Linda Sorensen
Members-at-Large Present:  Alyssa Simons, Shean Fritts
Via Teleconference:  Carol Olson, Administrative Assistant
The meeting was called to order at 6:05 p.m.
Agenda:  The agenda was approved. 
Minutes: The minutes of February 8, 2016, were approved as written. 
Treasurer’s Report: Alyssa reported the bank balance is $5,094.45.  One of the re-issued checks has not been cashed.  Carol will contact the receiver and ask when we can expect it to be cashed. The treasurer’s report was approved. 
Seeking Voting Members: Shean Fritts volunteered to be a voting member of the committee.  He was approved as a voting member.  One additional voting member is needed on the committee.  
Susan Evans: Susan is not able to continue as an at large member of the committee. She will return her DOGRD shirts to the City Clerk. 
DOGRD Watercolor Art: Carol asked the committee if we would like to buy one of each of four watercolor reproductions of DOGRD scenes painted by George Ruscovick. She proposed spending up to  $250.00 to purchase one each of the 4 reproductions at $25 each along with a frame for each.  The committee approved the expenditure. The reproductions may be hung in a secure area of the Community Center during DOGRD and perhaps in the main hallway at other times. 
We may want to look at a lockable, glass case in the future for items we wish to keep secure in the Community Center/City Hall since we have had problems in the building previously. 
Ice: Kwik Trip is not interested in being our ice supplier. 
Trash/Recycling: Skyler continues to try to get recycling options established during the show and is meeting with roadblocks.  Some refuse companies have not replied to inquiries. 
The committee discussed ways to use our usual recycling bins and how we can make new bins that would encourage recycling of cans and bottles.  We would need to find a way to collect these in a central location.  There still may be a way we can get large recycling containers that look like a big bottle, like the ones seen at Kwik Trip Stations. 
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Facebook & Website:  There was a general discussion about the need to keep the website up to date, including the date of the 2016 show and links to camping and lodging during the show.  Beau needs to get training from Jonya on how to update the website.  There have been comments that the DOGRD Facebook page needs to include more about the event. 
There has never been a policy about committee approval of what is included on the web site or the Facebook page.  
Lead Volunteers: Skyler needs confirmation from Marci, Bob and Joy about their continued involvement as Members-At-Large.  
Postcards: Shean designed sample copy of a bifold or trifold advertising piece to send to households in Oronoco to recruit another committee member. The committee approved spending up to $300 (hoping it will be less) to produce and mail this. 
Chicken Dinner for Vendors and the Community: We discussed the possibility of having an affordable chicken dinner, paid for by those that attend it, on Friday or Saturday evening for all interested vendors and community members. We would need the help of the Lions Club, or other organization, to do this.  Some members commented on being very tired after all day at the event.  Carol mentioned that this type of dinner could help to elevate our event to a higher level. This needs further discussion. 
Sunday Morning Vendor Coffee: We briefly discussed continuing this part of the event. 
Camping Fees:  The usual camping fee at our park is $10.00 per night and $20.00 during DOGRD. These fees were approved by the City Council. The Council still needs to discuss having a campground host all summer or only during DOGRD. 
Customer Showcase: A Customer Showcase will be held in Bloomington on Friday, May 13.  If you would like to attend, you will need to register by May 11.  There will be a carpool for those interested. 
Other: Carol will return in about three weeks. 
Future Agenda Item: Scheduling shifts for committee members during the DOGRD Event so all members do not have to be present at all times.  
The meeting was adjourned at 7:08 p.m. 

Respectfully Submitted, 
[bookmark: _GoBack]Linda Sorensen 

