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Downtown Oronoco Gold Rush Days (DOGRD) Committee
February 8, 2016

Present: Skyler Breitensein, Trish Shields, Beau Hanenberger, Bridget Hanenberger, Linda Sorensen
Via Teleconference: Carol Olson, Event Coordinator

The meeting was called to order at 6:11 p.m.
Agenda: the agenda was approved.
Treasurer’s Report:  Alyssa reported via e-mail and Carol confirmed the bank balance is $7371.35.  Two checks were lost and have been re-issued.  The Treasurer’s report was accepted and approved.
Minutes: The meeting minutes of January 11, 2016 were approved as written. 
Seeking Voting Members: The committee is still seeking two voting members. There will be a call for members for several committees in the next city newsletter. Carol suggested we also send a postcard to everyone in the community requesting them to consider serving on a committee.  Skyler will pursue this including checking on use of the City bulk mail rate for a postcard. 
Rights of Way: Skyler mentioned the discussion in January about waiting until 2017 to make any changes in land in a right of way to be rented by DOGRD.
 Advertising: Carol has been working on placing event advertising in Trade Journals and in the Rochester Area Visitor booklet.  Note pads were distributed to vendors at the 2015 event and have also been distributed to antique stores by Paul Post. 
Watercolors: George Rusovick painted four different watercolor scenes of the 2015 DOGRD show that feature Oronoco landmarks.  He is interested in having DOGRD sell matted copies of the originals at DOGRDs for $25 each.  Committee members discussed ways to do this.  Could all merchandise be moved to a separate area near the Information Booth? Could it include Sean’s pins, magnets and shopping bags along with DOGRD T-shirts and hats? Could we have the Photo Opportunity Boards (cut outs for faces) in the same area?  Would we have enough volunteers to cover two areas? Should we be selling items for members of the community?  How could we arrange the DOGRD trailer to provide more room by it, perpendicular to or parallel to Minnesota Avenue?  The new area would need a counter and display area. The agenda item will be added to the March or April Agenda. 
Vendor Contracts: Vendor contracts have been sent out the last week in March. Carol suggested the first week in April may be soon enough to mail them. 
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Lot Marking: Lots by the new city garage and under the swings need to be reviewed in April.  The area under the swings is filled with rubber chips and there is an edge that could be a trip hazard for visitors. The rubber chip filled area cannot be used for spaces and some vendors may have to be relocated.  The vendors are long term users of this area and it will likely be difficult for them to relocate. 
Trash: Ryland suggested at the last meeting that we look into hiring people to collect trash in order to free up volunteers that are dedicated to trash removal all weekend. He is waiting for replies about this. Carol suggested that Bob Kapinos be consulted about any changes since he has significant experience with this. 
Recycling: Skyler has also inquired about using large collection containers (shaped like a big bottle and currently used at Kwik Trip stations).  These are used to collect bottles and cans. The recyclables collected are a source of income for charitable organizations.   
Ice: Skyler asked Kwik Trip if they would be interested in being our ice supplier.  They sell 10 pound bags and we have sold 5 and 20 pound bags previous years.  Last year we sold 10,107 pounds of ice!  Kwik Trip staff is discussing the possibility and understands we would supply the labor and keep the ice secure in their truck.  
The meeting was adjourned at 6:56 pm.
The next meeting will be on Monday, March 14, 2016 at 6:00 pm. 

Respectfully submitted, 
Linda Sorensen 


