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Downtown Oronoco Gold Rush Days, Inc. (DOGRD)
August 8, 2016
Present, Members: R. Eichorst, Be. Hanenberger, Br. Hanenberger, K. McDermott, T. Shields, S. Fritts, P. Matts. L. Sorensen
Present, Members At Large: P. Daniels, J. & P. Pendergrass, J. McDermott, A. Simons, 
Present, Event Coordinator:  Carol Olson
Guests: Harry Coleman & Othelmoda Silva, Civil Air Patrol (CAP)

Minutes: The minutes of July 11 were accepted with corrections. 
Agenda: The agenda was approved as presented.
Treasurer’s Report: Alyssa reported the checkbook balance of $57,313.42.
Parking:  Identifying parking spots for use by vendors was discussed.  There will be a few spots identified on the East side of the garage to sell for this use.  Carol will discuss the prices paid for parking by vendors with people who usually rent parking spots. $10 per day was discussed and will be decided by the co-chairs and event coordinator.   A sandwich board will be placed in the alley to mark it as a no parking area.  There may be space on the North side of the building for handicapped parking, too.  
Civil Air Patrol (CAP): Our guests were thanked for their past participation in DOGRD. Carol will provide maps and details about parking to the CAP.  They will have a space near the VFW. They were instructed not to allow people to turn left onto Center from Minnesota to enter parking areas on Center. People wanting to park there will need to take the one ways around town.  Signage will be placed to block the right lane going West on Center. The CAP will send their DOGRD schedule to Carol. 
CAP presented the DOGRD committee a Certificate of Appreciation in recognition of Outstanding Assistance to the CAP.  The committee members thanked the CAP for their service to us. 
Food Vendor Coupons: DOGRD asks food vendors to provide free food for volunteers by completing a blank food coupon.  DOGRD has been inconsistent in the past about who receives a food coupon.  The committee decided to provide a food coupon to any volunteer who provides a minimum of 4 hours of work to DOGRD. This includes At Large Members.   Bridget also explained that one person needs to distribute and pick up the coupons, making a record of what is received.  We also need to record who receives a food coupon.  Water, soda and Gatorade® will continue to be available to all volunteers. 
Advertising Update: The television ad will be on the air soon.  Some print and radio advertising was decreased to pay for this.  We need to take some good photos this year to use if we want to do this again in 2017. 
DOGRD Print Ad coupons: Promotional items from past years (which we cannot sell due to our non-profit status) will be given away this year.   
Campground Host: Marci, our Community Center restroom volunteer, will be a Campground Host for free camping.  Trish explained that she also knows a couple who would like to host and volunteer for other duties during the show.  Trish sent an e-mail to Skyler about them. We discussed that having someone consistently in the park would be helpful.  
Portable Toilets: We discussed placing a portable toilet near the woodshed in the park.  There is extra toilet paper from last year in the information booth.  We need a contact number to call for supplies during the show. 
Tentative Schedule:  Skyler had requested At Large members inform him of how they’d like to help during the show.  Committee members are expected to be available Wednesday evening and all day Thursday and Friday.  Skyler plans to make a schedule for Saturday and Sunday. Carol, Joanne and Bridget will be busy working with vendors to get ST19 tax forms or exceptions from vendors.

Meeting Expectations:
Friday, August 12 at 5 p.m., Community Center: pre-mark for stripes & review revised task list.
Saturday, August 13, 8 a.m., Community Center: striping/marking spots.
Wednesday, August 17, 6 p.m., Information Booth: parking signs, flags, etc., etc.     

Tasks/Other: 
We have enough parking stakes. 
Place sandwich board sign at Trish’s house to indicate parking is available throughout the show area.   
The Lions have not reported their plan for DOGRD. 
Golf carts two carts will arrive this week and the remainder will arrive on Wednesday or Thursday. Carol will label the carts. 
The children’s area needs to be identified. 
Shean and Patsy were informed about helping at the vendor reception on Sunday morning at 7:30 a.m.  
Carol asked about two way radios with should clips and updated her information for the order. 
The dumpsters needed from Advanced Disposal were discussed. 
The Task List needs revision. 
A Shade and Resting Tent needs to be set up on the East side of the Oronoco Community Center. 
An Ice Reorder needs to be decided by a Committee Co-chair and Carol with one person identified as the person to place the order.  
Cain will be asked to purchase additional trash bags & paper products for the show.   
Shean made a plaque for the Smallbrock Memorial Bench.  Beau will seal it and identify a way to attach it on or near the bench at the Post Office.  
Carol needs youth and adults 14 years old or more to assist vendors to Set Up/Break Down at DOGRD. If you know of someone who can help, please tell Carol.  Vendors determine the pay provided for this help. 
Adjourned: The meeting was adjourned at 7:59 p.m. 

Respectfully Submitted, 
Linda Sorensen, secretary 


