Downtown Oronoco Gold Rush Days 
 Agenda and Unapproved meeting minutes
12 Mar 2018, 6:00PM
A. Members Present: Nancy Quimby, Beau Hanenberger, Ryland Eichhorst, Patsy Matz, Linda Sorenson, Paul Pendergrass, Trish Shields 
a. Others: Alyssa Simons, Carol Olson via phone
B. Approval of Feb 12, 2018 Meeting Minutes - Approved
C. Approval of Agenda – Approved with these changes
a. Item regarding 2014 commitment to donate $1,000.00 to the city for lighting the welcome sign on the highway
b. Consider a changing station area for mothers with children during Gold Rush
D. Treasurer’s Report – Tricia
a. Checking balance $3,098.73. Waiting for the donation check from last fall to Grace Lutheran to be cashed. 
E. Financial Report – Alyssa
a. Checking balance has been reconciled to the $3,078.73
F. Grace Lutheran Proposal-Patsy
a. [bookmark: _GoBack]Motion approved to respond to Grace Lutheran for 2018; $2,500 + $25.00 for each lot over (90). Approved. Patsy to respond to their Treasurer with our counteroffer.
G. 5K report – Linda / Paul
a. Contract and deposit has been sent to Anderson Race Management.
b. Discussion items: 	
i. T-shirt sponsors - $100.00 for 2 line wording on t-shirt
ii. Possible parking locations
iii. Proposed route – concern with traffic on MN Ave
iv. Pickup location for participants packets prior to the event-People’s Cooperative
v. Fire Department and VFW to provide a prepaid breakfast meal
c. Gathering permit needs to finalized by Anderson Race Management
H. Downtown Oronoco Gold Rush Days web site – www.goldrushmn.com
a. Discussed outsourcing web site updating with possible vendors. A motion was made to pay Jonya a rate of $25.00/hour and not to exceed $125.00 to train Patsy to make the needed updates to the current Gold Rush web site. The Gold Rush committee would still like to consider giving the web site a redesign in the near future, possibly next winter.
I. Rebranding of Gold Rush header – Miner is trademark
a. The ‘miner’ is the only trademark related to the Gold Rush event. Shean’s characters are his and Ryland will confirm with Shean that is ok to continue to use the characters on the web page and event notices.
J. Gold Rush Facebook - Administration/Editing staff
a. A motion was made to have Trish be the FB editor and work with Patsy. Approved. 
b. A motion was made to have Ryland and Patsy, who are officers of the GR committee, to be added to the FB Administrators list. Approved
K. Car show for 2018 Gold Rush – update from Marci
a. Ryland to confirm with Marci if there is still interest to have this event.
L. Camper host
a. Linda to ask if the last year’s camper host would consider doing it again this year at the same rate of $250.00. F/U in April meeting.
M. Shirts – Do all member of the committee have shirts?
a. Yes.
N. Bios for website completed?
a. Need to review and update the bios and photos for the web site and forward to Patsy.
O. GR Business Plan – Student MBA project proposal
a. Alyssa shared a student project request to review Gold Rush as a class assignment for a business case study. The students will meet with two GR committee members to ask questions and share their thoughts. Assignment is due in mid to late April. The GR committee thought this would be a good exercise at no cost to the committee and to learn from the case study.
P. Changing Station – Linda
a. The Oronoco Presbyterian church would like to set up tent and provide chairs and a changing table for mothers with infants. Paul Pendergrass agree to have them set up in his yard.
Q. $1,000 donation to the city –
a. A motion was made, seconded and approved to donate a $1,000.00 from the 2014 escrow GR  donation list to the city for the new city welcome sign on the highway. Approved.
R. Adjournment at ~8:20PM
S. Next Meeting – April 9, 6:00PM
