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 Agenda and Unapproved meeting minutes
11 Sept 2018, 6:00PM
A. Board Members Present: Linda Sorensen, Beau Hanenberger, Paul Pendergrass, Ryland Eichhorst, Nancy Quimby, Patsy Matts
B. Others: Carol Olson, Alyssa Simons, Marci Goodman
C. Approval of Agenda 
a. Motion by Beau Hanenberger, second by Linda Sorensen. Approved. 
D. Approval of August 13, 2018 Meeting Minutes 
a. Motion by Beau Hanenberger, second by Nancy Quimby. Approved.
E. Treasurer’s Report & Financial Report – Alyssa
a. Bank balance, Sept 10, 2018, $42,196.71. Balance after bills, $32,932.21
b. Discuss the possibility of increasing all lot vendor fees 10%?
i. It was decided to leave the fees the same for 2019.
c. Review $250.00 appreciation gift to Alyssa.
i. Motion to give a $250.00 gift card to Alyssa. Seconded by Paul Pendergrass. Approved
d. Motion to accept Treasurer’s report by Beau Hanenberger, second by Nancy Quimby. Approved.
F. 5K report – Linda / Paul
a. Review next years potential costs/fees from Anderson Race Management (ARM).
i. ARM will charge the same $1,200.00 fee. We will have to handle the permitting and determination of the route. ARM will provide 2 people and equipment at the day of the 5k in 2019.
ii. Need to do more advertising (brochures in Rochester) and possible banner across the Start/Finish line .
iii. Chips on the kid bids did not record their time because of the sensors mounted were to high on mounting pole and only recorded adults. Need to improve for 2019.
b. Feedback comments
i. Overall, very well received and look forward to doing it in 2019.
G. Downtown Oronoco Gold Rush Days web site – www.goldrushmn.com – Patsy
a. Will continue to monitor the web site and update when appropriate.
H. Gold Rush Instagram / FB updates
a. Dana will update Instagram and FB at 8AM with photos from GR event.
I. Appreciation Dinner  Committee and Volunteers
a. Date, Oct 23, 2018 at 6PM. 
b. Volunteers from GR committee, trash, 5K, Info booth, Ice cart, etc. will be invited. Estimate 40-50 people.
c. Nancy to research possible caterer’s for event. Coordinate with Carol.
J. Grace Lutheran Church
a. Sent $2,500.00 check for rental of G & H lots per 2018 contract.
K. By-laws review
a. A sub-committee with (3) GR members -Patsy, Paul, Beau or Trish will review current by-laws and present their findings at Oct 8 GR meeting. Any potential changes to the By-laws will be voted on at the November 12th, Annual meeting.
L. Feedback and Comments from August GR weekend
a. Leave the Thursday, noon, setup time. 
b. Linda share numerous comments
c. Communication to residents – Gathering permit, tent permits, setup time
i. Newsletter before GR 2019 event and on Gathering Permit Info.
d. Linda, Carol and Ryland to work on sending out Thank you notes to people/business donations and volunteers.
e. Volunteers to receive 5K tee-shirts
f. VFW served 30-40 free $6.00 meals. Will take this into consideration when the committee received a donation request.
g. Return to 2017 porta-potties numbers.
h. Request vendors to send in photos to Carol when 2019 contracts are sent out.
i. Garbage – More detail regarding age levels of volunteers, how many riders on the ATV and trailer need to be reviewed. Food vouchers worked better this year. Still need to make sure vouchers are used appropriately.
j. Overall, - GR and Private vendors were slightly over 300. Attendance was typical of 2017, but hard to confirm. Very subjective. Sunday’s are always slow, but hopefully the 5K event going forward will draw more to the GR event and vendors.
M. Adjournment 
a. Motion to adjourn by Beau Hanenberger, second by Patsy Matts. Approved. 
b. Adjourned at 8:07 PM
N. Next Meeting – Oct 8, 6:00PM
Submitted: Nancy Quimby and Ryland Eichhorst
