Downtown Oronoco Gold Rush Days 
 Agenda and Unapproved meeting minutes
11 June 2018, 6:00PM
A. Board Members Present: Nancy Quimby, Trish Shields, Ryland Eichhorst, Beau Hanenberger, Paul Pendergrass, Patsy Matts. Absent: Linda Sorensen
B. Others: Carol Olson, Dana Bergner, Sgt Carmack
C. Approval of May 9 &14, 2018 Meeting Minutes 
a. May 9 meeting notes - Motion by Beau Hanenberger, second by Patsy Matts. Approved
b. May 14 meeting notes – Motion y Beau Hanenberger, second by Paul Pendergrass. Approved
D. Approval of Agenda 
a. Motion by Beau Hanenberger, second by Trish Shields to move up on the agenda, N. Sheriff Contract to follow Treasurer’s report, E.. Approved
E. Treasurer’s Report  & Financial Report – Trish
a. Checking account has a balance of $43,310.23. Motion by Beau Hanenberger, second by Nancy Quimby. Approved
F. 5K report – Linda / Paul
a. Reviewed the shirt design. Working on the Insurance certificate to be included on the Gold Rush insurance certificate. Discussed advertising with Zumbrota News Record, posters around town and talked about a megaphone for use at the race starting line – Trish may have one to use.
G. Downtown Oronoco Gold Rush Days web site – www.goldrushmn.com – Patsy
a. Web site is being well received. 
b. A listing of vendors alphabetically and lot number will be listed on the web site prior to the Gold Rush event. Carol and Patsy to work on this. 
c. [bookmark: _GoBack]Motion by Ryland, second by Patsy to pay Jonya up to $70.00 max to continue to update the Gold Rush web site the next 2 weeks in Patsy’s absence. Ryland, Nancy, Paul, Beau, Trish and Patsy – Aye. Approved 
H. Social Media Updates
a. Gold Rush Instagram 
i. Dana report that there are over 100 followers, 21% men, 79% women. Largest age group is 35-44 years of age – this was our target group of demographics. Lot of interest and responses.
b. FB
i. Beau is following the FB activity and is receiving a lot of ‘Likes’. Beau is responding to negative comments with positive statements.
ii. An ‘Event’ page will be created to promote added interest of Gold Rush. 
iii. Response to FB page has been great! Will consider sharing drone video of Gold Rush on FB, as well as a PBS TV video.
I. Junk Bonanza update
a. Dana share comments from her experience, both positive and negative ones.
J. Review FB comment response guidelines update (May mtg f/u) – Trish and Beau
a. Beau is responding accordingly with positive replies.
K. Review Minnesota Public Radio – Sunday morning “Current” radio promotion – Carol
a. See attached MPR sheet
b. Motion by Patsy, second by Nancy to approve (5) messages on the Current/MPR Sunday program, August 12 for $300.00. Ryland, Nancy, Patsy and Paul – Aye. Trish and Beau – Nay. Approved
L. New vendor promotion proposal – Carol
a. Discussed a proposal of vendors asking vendors to attend Gold Rush for a possible discount for the vendor that is doing the asking. Will table to this fall to talk about the 2019 marketing/advertising program.
M. Marking Lots planning
a. Plan on marking lots, July 19 and 26 – meet 6PM at Community Center.
b. Nancy’s husband to propose a couple of metal designs to help mark/find corner posts with a metal detector in future years at the July 9th meeting.
N. Sheriff Contract – Sunday AM discussion
a. Motion by Beau Hanenberger, second by Trish to extend this year’s Sheriff contract to include (1) deputy for Sunday, August 19, from 7-10AM during the 5K event. Approved.
O. Promote Gold Rush with pads in various cities while traveling
a. Carol passed out pads for members to leave at other Antique stores while traveling. Shake their hands and invite them to attend Gold Rush as a vendor.
P. Business donations – water and material 
a. Updates;
i. Ryland – Lowes and Hy-Vee 
1. Need followup-Orange paint from Lowe’s, water and food from Hy-Vee.
ii. Paul – Casey’s and Kwik-Trip on 65th St Exit
1. Kwik-Trip will provide food.
iii. Beau – Costco and C.H. Robinson
1. Costco will not participate. Beau is following up with C.H. Robinson
iv. Linda – Target
v. Nancy – Wal-Mart
1. Need non-profit paper
Q. Gold Rush MBA Student Business Plan project – review in Oct/Nov for 2019
R. Adjournment at ~ 7:55PM
S. Next Meeting – July 9, 6:00PM
Submitted: Nancy Quimby and Ryland Eichhorst
