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City of Oronoco 
Water & Sewer Committee Meeting 

Oronoco City Hall 
Tuesday, April 8, 2025, 6:30PM 

Agenda 
Members present:  
Absent 
Others present:  
Agenda - Motion by xxxxxxxxx and 2nd xxxxxxxx to accept agenda. Approved.  
 

I. Approval of March 11, 2025, minutes. Motion by xxxxxx and 2nd by xxxxxxxxx. Approved. 

 
II. Wastewater Treatment Facility (WWTF) 

A. WWTF Contract #1 – Construction Status Update  
1. Staab – Pay Request #33 - $233,470.12 for payment of Electrical Switchgear 

installation and decreasing retainage to 0.5%.  Total payment remaining after PR #33 
will be $120,290.12. 

2. Outstanding punch list items for contractor to address: 
a. Electric switch gear installed.  Killmer and Automatic System have minor 

programing and integration work remaining.  Also need to fix ruts in turf from 
construction equipment. 

b. Valor HVAC items: All punchlist items were completed except for an electric heater 
fan identified in the tertiary building that needs to be replaced, and a thermostat 
needs to be wired in the Pre-treatment building.  Valor has ordered a new fan and 
proposes to replace fan and wire the thermostat after the switchgear is replaced. 
Valor scheduled to be on site prior to W&S committee meeting to complete work. 

c. Minnesota Pump – Installation of the three sludge pumps in SBR – they just need 
to have rotation checked and installed now that the ice has melted in the tanks.  
Pumps are wired and sitting on catwalk along SBR tanks. 
 

III. PeopleService Operation of Wastewater System 
A. WWTF Operations Status – Update from Herb Krueger and Dan Vrieze below: 
 

1. Herb reported “things are looking up at the Oronoco facility for the total nitrogen 
removal. We are operating between 4500 and 5200 on the MLSS and operating 5 
aeration cycles with the top end D.O. set at 4 and the bottom at 1, the water temp is 
staying consistently around 44 degrees.  On March 4th the N+N was 3.51, TKN was 
9.80 for a Total nitrogen of 13.3, The following week on the 11th the N+N was 3.94, 
TKN was 3.5 for a Total nitrogen of 7.44. On March 18th the N+N was 5.35, TKN was 
1.93 for a Total nitrogen of 7.28.  We are planning on staying in the 4500 MLSS range 
at least until the water temp goes above 50 degrees, unless we start having other 
issues with removal.” 

2. Dan reported elevated Phosphorous effluent results due to a break in the chemical feed 
line in March.  The break was repaired but this is the second time it occurred.  
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PeopleService taking steps to prevent break again.  Phosphorous levels have returned 
to below target. 

 
 
B. PeopleService monthly report. 

1. Report pending – Will share at meeting if available. 
2. Air relief valves are not listed on their maintenance report.  

a. PeopleServe Herb Krueger Response:  We are adding the air release valves 
to the maintenance work order program for month checks and cleaning as 
needed. They will not be on this month’s schedule, but we have checked 7 of 
them. The one that was removed because it wasn’t working is with the 
Vendor to determine why it got damaged. We will have them in the completed 
maintenance report each month, and when they are cleaned, we will put it in 
the monthly written report to council. 

3. Propose an annual review with PeopleService. PeopleService has been operating the 
WWTP and lift stations the past year in April. Jason to email Herb and PeopleService 
management requesting an Annual Review. UPDATE 

C. MPCA Final Inspection – scheduled for April 15. 
D. MPCA certification form, as-built plans and specifications, a revised O&M manual Certificate 

of Completion form, and documentation that the Permittee is collecting sufficient funds for 
OM&R is due by April 2, 2025.  MPCA granted an extension until May 30, 2025.  Record 
Plan documents being developed – Update. 

E. Updated Sanitary Sewer Basemaps prepared by Stantec and provided to Public Works. 
 

 
IV. Phase 1A Wastewater, Sanitary Sewer, and Watermain Improvements  

A. Fitzgerald Excavating – No pay request this month  
B. Contracts #2 and #3 – Construction Status  

1. Turf restoration – Both Ellingson and Fitzgerald have overseeding and fine grading 
issues to correct along with minor punchlist items.  Turf restoration items will be 
addressed in April and May.   

2. Air / vacuum release manhole training and leakage issue.  
a. The contractor has furnished and installed 5 new valve seats for the 14” 

forcemain.  Fitzgerald installed the last 2 valve seats in March. 
b. Air Release Manhole Valve component (west of Gas-n-Go) to be replaced under 

manufacturer warrantee – Update 
c. Fitzgerald completed tree trimming of damaged limbs in March. 

 
V. Discussion regarding funding for preliminary engineering for Phase 1b Sewer and Water 

Improvements. 
A. Held a meeting with MPCA and PFA on February 26th regarding use of remaining ~$46,000 

in bonding funds awarded in 2024 (SPAP03) for a Phase 1b Facility Plan Amendment.  
1. Joe prepared and submitted a request to the MPCA to have Phase 1b added to 

their CWRF Project Priority List (PPL) Project will have same PPL score as Phase 
1A.  

2. Project next steps:  
a. Joe to prepare a Scope of Service and a cost for the Facility Plan 

Amendment for the W&S committee to review before going to Council 
for approval. Update 
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VI. Commercial Development ERU assumptions 

A. Discussion on the minimum number of ERU’s to be charged to future commercial 
development which impacts PIF and SAC payments. 

1. The committee reviewed options for amending ERU calculation policy.  Propose 
that initially, all commercial lot development would be charged a minimum basis of 
2 ERUs or more based upon a mutually agreed upon ERU value based upon 
projected water usage. The city would then monitor water consumption for the 
commercial property over a 6 month period of normal business operation and 
water consumption and subsequently recalculate the commercial property ERUs 
based on actual average monthly water usage. For new commercial parcels, SAC 
and PIF charges will be adjusted based upon the revised ERU calculation. The 
commercial property owner would then pay the difference or receive a credit for 
SAC and PIF based upon the revised ERU calculation, but the minimum charge 
would be based upon 2 ERUs. 
  

B. Consider the minimum ERU / commercial lot policy at the April 8 Water and Sewer Meeting. 
1. Committee to review Commercial ERU’s verbiage for policy language.  
2. Committee to consider if ERU count for commercial properties used to calculate 

monthly base charge for sewer and water utility fees should be reviewed and 
amended periodically based upon water use or land use changes. 

 
VII. W&S Committee Bylaws 

A. The committee will discuss terms of serving, officers, and bylaws. 
1. Approved at the March 18, 2025, Council meeting 

 

VIII. League of Minnesota Cities (LMC) – City Excellence Award 

A. Proposal for City Municipal Sewer System project to be submitted to LMC by April 21 or 
sooner, for LMC City Excellence Award. Category entry for cities less than 5,000 pop. in the 
State of Minnesota. $1,000 reward, video of the city and project recognition at the LMC 
Annual meeting in Duluth, MN in June, if selected. Information was handed out at the 
meeting and discussed. UPDATE – In process 
 

IX. Cedar Woodlands Lift Station upgrades  
A. Add Generator Transfer Switch and Alarm Dialer to original lift station built in ~2004. 

1. Kilmer Electric attached totaling $14,797 

a. Approved at March 18, 2025, City Council Meeting 

X. Next meeting May 20, 2025. 
XI. Motion by xxxxxxx and 2nd xxxxx to close the meeting xxxxx PM. Approved. 

 
Respectively submitted by Ryland Eichhorst 


	City of Oronoco

