March 11, 2025

City of Oronoco

Water & Sewer Committee Meeting

Oronoco WWTP Administration Conference Room
Tuesday, March 11, 2025, 6:30PM
Meeting Agenda

Members present:
Absent:
Others present:

Agenda - Motion by xxxxx and 2" xxxxxxxxx to accept agenda. Approved.

l. Approval of February 6, 2025, minutes. Motion by xxxxx and 2" by xxxxx. Approved.

Il. Wastewater Treatment Facility (WWTF)

A. WWTF Contract #1 — Construction Status Update
1. Staab — No Pay request this month.
2. QOutstanding punch list items for contractor to address:

a. Electric switch gear partially delivery and installation schedule.

1. Switch gear has been delivered to Kilmer. Meeting to discuss schedule for
installation and coordination of WWTF operations is scheduled for March 6"
2. Status and schedule update:

b. Valor HVAC items: All punchlist items were completed except for an electric heater
fan identified in the tertiary building that needs to be replaced, and a thermostat
needs to be wired in the Pre-treatment building. Valor has ordered a new fan and
proposes to replace fan and wire the thermostat after the switchgear is replaced.
UPDATE:

1. PeopleService Operation of Wastewater System

MPCA Notice of Violations (NOV) and PeopleService Response Letter - attached
WWTF Operations Status — Update from Herb Krueger and email attachment
Annual Phosphorous Trading Report prepared and submitted by PeopleService.
PeopleService monthly report.

1. If the report is available, it will be shared at the committee meeting.

oow»

V. Phase 1A Wastewater, Sanitary Sewer, and Watermain Improvements
A. Fitzgerald Excavating — No pay request this month

B. Contracts #2 and #3 — Construction Status

1. Turf restoration — Both Ellingson and Fitzgerald have overseeding and fine grading
issues to correct along with minor punchlist items. Turf restoration items will be
addressed next spring.

2. Air / vacuum release manhole training and leakage issue.

a. The contractor has provided and installed 3 new valve seats and has promised 2
additional valve seats for the 14” forcemain. The additional valve seats have
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been shipped and are in City’s possession. Fitzgerald to install the valve seats
unless City wants to keep them on reserve in case of future issues.

b. Cain noted that they observed a wastewater release from a malfunctioning air
release manhole on the sanitary sewer forcemain near Gas-n-Go (on the west
side of Minnesota Avenue) on Feb 5th. PeopleService informed the MPCA duty
officer and are working with the City, Stantec, and Contractor to address the
malfunctioning valve. UPDATE

V. Discussion regarding funding for preliminary engineering for Phase 1b Sewer and Water
Improvements.
A. Held meeting with MPCA and PFA on February 26" regarding use of remaining ~$46,000 in
bonding funds awarded in 2024 (SPAPQ3) for a Phase 1b Facility Plan Amendment.

1. Joe prepared and submitted a request to the MPCA to have Phase 1b added to
their CWRF Project Priority List (PPL) — See attached. Project will have same PPL
score as Phase 1A.

2. Project next steps:

a. Develop final project cost estimate for Phase 1a improvements

b. Develop scope of engineering services for Phase 1b Facility Plan
Amendment.

c. Discussion / updates

VI. Commercial Development ERU assumptions
A. Discussion on minimum number of ERU’s to be charged to future commercial development
which impacts PIF and SAC payments.

1. The committee reviewed different options. Possibly consider charging a minimum
of 2 ERUs per commercial lot initially with the understanding the city will record
water consumption for potentially larger water users over a 6-month period and
recalculate the actual ERUs based upon a 6-month period of normal operation and
water usage. A correction in the SAC and PIF charge would be made after 6-
months of normal operation water use, and commercial property owner would pay
the difference or receive a credit from what was originally estimated. However, the
minimum commercial property would be considered 2 ERUs.

B. Consider minimum ERU / commercial lot policy.

1. Committee to follow up at the March meeting before making a recommendation to

the March City Council meeting. Discussion.

VIl.  W&S Committee Bylaws
A. The committee will discuss terms of serving, officers, and bylaws.

1. Committee reviewed the draft bylaws and made a couple editorial changes
a. President — Ryland Eichhorst
b. Vice President — Dylan Christopherson
2. The committee will review and consider approval of bylaws at the March 11
meeting.

VIII. League of Minnesota Cities (LMC) — City Excellence Award
2



March 11, 2025
A. Proposal for City Municipal Sewer System project to be submitted to LMC by April 15, for
LMC City Excellence Award. Category entry for cities less than 5,000 pop. in the State of
Minnesota. $1,000 reward, video of the city and project recognition at the LMC Annual
meeting in Duluth, MN in June, if selected. Information will be handed out at the meeting.

IX. Cedar Woodlands Lift Station upgrades
A. Add Generator Transfer Switch and Alarm Dialer to original lift station built in ~2004

1. Kilmer Electric attached totaling $14,797

X. Next meeting March 11, 2025.

XI. Motion by xxxxxxxxx and 2" xxxxxxx to close the meeting xxxx PM. Approved.

Respectively submitted by Ryland Eichhorst
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