March 26, 2019 Council Meeting
City of Oronoco
Special City Council Meeting Agenda
CIP Workshop
March 26, 2019 @ 6:30 PM
[bookmark: _GoBack] 
Call to Order
Mayor Ryland Eichhorst called the meeting to order at 6:30 pm
Roll Call
Present: Mayor Ryland Eichhorst, Councilor Lori Novak, Councilor Nancy Quimby, Councilor Trish Shields, Mike Bubany with DBS, City Clerk Sandy Jessen, and Deputy Clerk Rebecca McGuire
Absent: Councilor Carl Krause
CIP workshop:  Mike Bubany - PowerPoint Presentation
The CIP is the Capital Improvement Plan; the existing plan needs updating as many of the projects have been completed. This is a plan, not set in stone, and can be modified as needed. It is a guide for city staff when preparing budgets. 2013 was the last time the City evaluated the CIP. It is for dealing with large projects that are a little more difficult to plan for, such as street seal coating and the City Shop, not a $25,000 truck.
Discussion on the water fund – what is needed so the system maintains itself, so that fund is not bleeding out money. $20,000 for Repair & Maintenance is conservative. 
Next was sewer projections. (Mayor Ryland Eichhorst would like to review the CIP again next year when the City knows what has been received in granting money for the sewer project.) 
Seal coating and crack filling are on odd years. It's on a schedule. Increase street from $65,000 to $75,000. 
Pull water and sewer out until 2020. Look at rates over this summer to see if the new levels made improvements. Will look at this again at budget time. Mike: you have worked on keeping tax rates low. You are the envy of the surrounding area. Other cities are a good 20-30 points higher in taxes.
Adjournment
Mayor Ryland Eichhorst adjourned at 7:33 pm
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