January 21%, 2025 Council Agenda

City of Oronoco
City Council
AGENDA
January 21%, 2025
Regular Meeting @ 6:30 pm
https://us02web.zoom.us/j/84747338819

D CALLTO ORDER

) ROLL CALL
Mayor Ryland Eichhorst
Councilor Paul Pendergrass

Councilor Jim Phillips
Councilor Daniel Spring

@ Councilor Marie Reisdorfer

STAFF PRESENT:
City Engineer Joe Palen
City Attorney Mike Flaherty

City Administrator Jason Baker
Public Works Director Cain Dolan
Deputy Clerk VACANT

III) SWEAR IN RE-ELECTED OFFICIALS
a) Mayor Ryland Eichhorst Oath of Office
b) Councilman Pendergrass Oath of Office

IV)  APPROVAL OF AGENDA (as is or as amended) M: 2nd;
Vote:
a) Amendments to agenda:

V) PUBLIC FORUM (3-minute time limit per person)

The City Council welcomes and encourages participation from community members.
Please keep in mind that your comments must be pertinent to City business and must adhere to
Data Privacy Rules, no employee’s name may be used. Please do not expect action from the
Council this evening regarding your concerns. 1o address the City Council during Public Forum,
please step up to the podium and state your name and address and fill out the form provided.
Speakers will be recognized only once.

You will be timed. Begin speaking when the GREEN card is raised; the YELLOW card
indicates you have 30 seconds left; and the RED card indicates you have reached your 3-minute
limit and must stop.

a) Public Forum was opened by Mayor Eichhorst at
b) Public Forum was closed by Mayor Eichhorst at

VI) PUBLIC HEARING
a) None

VII) PETITIONS, REQUESTS & COMMUNICATIONS
a) None
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VIII)

a)

b)

d)

e)

DEPARTMENTS & COMMITTEE REPORTS

ORONOCO COUNTY LAW ENFORCEMENT
1) UPDATE: *Olmsted County Sheriff’s Office Monthly Numbers Report

PUBLIC WORKS —Public Works Director Cain Dolan
1) ACTION: *Public Works department has a current vacancy to fill by spring time.
The hiring process will take time to work through. Attached is the proposed position
description and a proposed timeline for hiring.
(1) "Motion to approve the City Administrator and Public Works Director to proceed
with the proposed hiring process/timeline for a full-time Public Works Assistant.”
(a) Motion Made By: , Seconded By:
(b) Discussion:
(¢) Result:

WATER & SEWER - Public Works Director Cain Dolan & City Engineer Joe Palen

i) FYI: * Water and Sewer committee is recommending to City Council 10% increases
for both water and sewer utilities for 2025. Multiple percentage options ranging from
5%-25% were considered and reviewed. The new rate is included in the proposed
2025 fee schedule under New Business.

i1) UPDATE: City Council- Set date for work session with Joe Palen to discuss Stantec’s
Engineering Services contract and staffing assignments from the December council
meeting.

iii) UPDATE: *Monthly Minutes in Consent Agenda

iv) UPDATE: *Peoples Service O&M Report November, 2024

PLANNING AND ZONING
1) UPDATE: WSB Steering Committee update.
i1)) ACTION: * Approve a resolution of the city council of the city of oronoco,

Minnesota approving the request for a lot split and variances at 51 Minnesota avenue

southwest, Oronoco, Minnesota.

(1) "Motion to approve Resolution 2025-03, a lot split and variances to lot width and
lot area at 51 Minnesota Avenue SW, with the proposed conditions and findings of
fact to be met."

(a) Motion Made By: , Seconded By:
(b) Discussion:
(¢) Result:

FIRE DEPARTMENT
1) ACTION: * Approve estimated T&L expenses for Caleb and Johann attending MN
State Fire Marshal class January 25-26, Mankato, MN, $502; from training budget
(1) "Motion to approve training expenses for Caleb and Johann in the amount of
$502.00."
(a) Motion Made By: , Seconded By:
(b) Discussion:
(¢) Result:
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g)

h)

i1) ACTION: * Approve estimated T&L expenses for Dan and Johann attending MN
State Fire Marshal class February 7-8, Virginia, MN, $760; from training budget.
(1) "Motion to approve training expenses for Dan and Johann in the amount of
$502.00."
(a) Motion Made By: , Seconded By:
(b) Discussion:
(¢) Result:
iiil) ACTION: * Approve ordering 6 pagers (3 OFD and 3 OFR) for $6,009.00, priced
individually at $1,100.50 per quote; 2025 budgeted expense.
(1) "Motion to approve ordering 6 pagers (3 OFD and 3 OFR) for $6,009.00."
(a) Motion Made By: , Seconded By:
(b) Discussion:
(¢) Result:
iv) ACTION: * Approve ordering 6 radios (3 OFD and 3 OFR) for $28,980.72, priced
individually at $4,830.12 per quote; 2025 budgeted expense.
(1) "Motion to approve ordering 6 radios (3 OFD and 3 OFR) for $28,980.72."
(a) Motion Made By: , Seconded By:
(b) Discussion:
(¢) Result:
v) ACTION: * Approve new turnout gear for Matt Arnold who recently completed fire
training, $2920.25 per quote; 2025 budgeted expense.
vi) "Motion to approve new turnout gear at $2920.25 per quote."
(a) Motion Made By: , Seconded By:
(b) Discussion:
(¢) Result:
vil)) ACTION: * Approve new applicant, Nick Timmerman.
(1) "Motion to approve new applicant Nick Timmerman."
(a) Motion Made By: , Seconded By:
(b) Discussion:
(¢) Result:
(d)
viii) UPDATE: *Monthly Minutes in Consent Agenda

FIRE RELIEF

1) DISCUSSION: *Councilman Phillips- Information of conducting a forensic audit.
Quotes were obtained from two companies, ABDO & Eide Bailly LLP. Brought for
consideration.

ii) UPDATE: *Monthly Minutes in Consent Agenda

FIRST RESPONDERS
i) UPDATE: *Monthly Minutes in Consent Agenda

ECONOMIC DEVELOPMENT AUTHORITY (EDA)

i) UPDATE: *Copy of the RFP for community branding.

ii) UPDATE: *CEDA annual contract- $15,960; 1% quarter bill for 2025- $3,990.00.
Included in Consent Agenda.
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i)

1))

k)
VII)

a)
VIII)

a)

b)

d)

iii) UPDATE: *Monthly Minutes in Consent Agenda

PARKS & TRAILS
1) None

CITY ADMINISTSRATOR

i) UPDATE: Staying busy with end-of-year items, and beginning-of-year items.
Looking forward to getting staffing levels back up in the near future.

ii) UPDATE: * Attached to the packed is a proposed complete revision of the city
employee policy manual. This should be reviewed by council and recommendations
be given. A final copy will be presented at the February City Council meeting for
approval. This will be important to have with new employees being hired.

STREETS & ROADS
i) Nothing to report

UNFINISHED BUSINESS
Nothing

NEW BUSINESS
Discussion: Councilman Pendergrass- I want to see the city put the drain field in River
Park up for sale. It will add to our required rise in housing numbers, for sewer and water
hook ups.
Discussion: Gold Rush Crossing (Linda King Development) update
1) Input from Attorney Mike Flaherty
i1) Input from City Engineer Joe Palen
ii1) *Councilman Phillips- Email from Logan Tjossem, Orderly Annexation Agreement
with Oronoco Township, Oronoco Annexation Guide, Linda King Petition for
Annexation (Written by Mike Flaherty, incomplete, not submitted to city).
1v) Recommended Steps from the City of Oronoco City Council on how to proceed for
City Administrator:
(1)
ACTION: *City Administrator- The city has already invested significant time and
resources on the Glod Rush Crossing project. With that there are associated costs. As the
city has done in prior developments, it is the recommendation of the City Administrator
that the City Council review and approve a Cost Reimbursement and Security Agreement
to enter into with the parties represented by Gold Rush Crossings. This agreement was
reviewed by the City Attorney and City Engineer.
1)  “Motion to approve the proposed Cost Reimbursement and Security Agreement for
Gold Rush Crossing.”
(1) Motion Made By: Seconded By:
(2) Discussion:
(3) Result:
ACTION: *Councilwoman Reisdorfer (Administrative Assistant and City Clerk
Positions and Long-Term Plans for Employee Relations Committee)- Approve the
updated job descriptions for the Administrative Assistant and City Clerk positions and
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g)

h)

)

k)

authorize the immediate posting of these positions and commencement of the interview
process, with support from the Employee Relations Committee.
1)  “Motion to approve updated job descriptions and authorize immediate posting of
positions.”
(1) Motion Made By: Seconded By:
(2) Discussion:
(3) Result:
ACTION: *Councilwoman Reisdorfer (Administrative Assistant and City Clerk
Positions and Long-Term Plans for Employee Relations Committee)- Approve the
formalization of the Employee Relations Committee with its proposed charter.
1)  “Motion to approve the formalization of the Employee Relations Committee with its
proposed charter.”
(1) Motion Made By: Seconded By:
(2) Discussion:
(3) Result:
DISCUSSION: * Councilman Spring Memo- Presenting a comprehensive initiative
aimed at reducing costs associated with printing, enhancing efficiency, and modernizing
our workflow by transitioning the city council operations toward digital platforms. This
initiative will be carried out in stages, ensuring a smooth implementation and achieving
long-term benefits for the city. With the memo is a copy of the Agenda Item Request
form.
ACTION: * Councilman Spring Memo- Adoption of Stage 1a: Standardizing Agenda
Item Submission.
1) “Motion to approve implementation of Stage 1a of Councilman Spring
comprehensive initiative.”
(1) Motion Made By: Seconded By:
(2) Discussion:
(3) Result:
ACTION: * Councilman Spring Memo- Creation the Legal Services section of City
Council Agenda. With the creation of a legal services section, which will be placed at the
top of the agenda before department and committee reports, allows to utilize the city
attorneys time more efficiently and reduce the overall yearly cost for services.
1) “Motion to approve the creation of the Legal services section for the City Council
Agenda.”
(1) Motion Made By: Seconded By:
(2) Discussion:
(3) Result:
DISCUSSION: Councilman Spring- Stage 1b: Would like to gather further information
about the preference of device type (laptop vs tablet) and any known compatibility issues
with our current city hall equipment (Mac/Windows/Android).
DISCUSSION: Councilman Spring- Requesting volunteers to participate in a soft go live
for the February meeting agenda creation on the Diligent Platform. Three total,
Councilman Spring and two others. Possible workshop for training.
ACTION: *Approve Resolution 2025-01, City of Oronoco Official Designations. The
Mayor Pro Tem and Authorized Signatories sections will need to be decided by council.
1) “Motion to approve Resolution 2025-01, City of Oronoco Official Designations.”
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(1) Motion Made By: Seconded By:
(2) Discussion:
(3) Result:

1) ACTION: * Approve Resolution 2025-02, City of Oronoco City Council Committee
Appointments. All committee appointments will need to be decided by council.

1) “Motion to approve Resolution 2025-02, City of Oronoco City Council Committee
Appointments.”
(1) Motion Made By: Seconded By:
(2) Discussion:
(3) Result:

m) ACTION: * Approve Resolution 2025-04, City of Oronoco 2025 Fee Schedule. The
2025 fee schedule includes updated prices and the recommended 10% increase in fees for
water and sewer utilities.

1) “Motion to approve Resolution 2025-04, City of Oronoco Fee Schedule for 2025.”
(1) Motion Made By: Seconded By:
(2) Discussion:
(3) Result:

IX) CONSENT AGENDA - Approve all items with one motion = M: 2nd:
Vote:
a) UPDATE:
i) FYI: Fire Department calls: 2 Runs (1/11 (Gas Spill Caseys), 12/22 (Chimney Fire
Mutual Aid with PIFD))

ii) FYI: Fire Department meeting minutes- December
ii1) FYI: Fire Relief meeting minutes- December
1v) FYI: Water & Sewer meeting minutes- December
v) FYI: EDA meeting minutes- December
vi) FYI: Building Permit Report- December
vii) FINANCIALS
(1) *Water Summary for December
(2) *Frandsen Bank & Trust Account Summary
(3) Revenue & Expense Reports- In progress at this time
(4) *Check Register

X) ADJOURNMENT - M: 2nd; Vote: AT:
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