April 21, 2020 Regular CC Meeting

City of Oronoco
Virtual Meeting
Tuesday, April 21, 2020
Regular City Council Meeting @ 7:00 pm

CALL TO ORDER
Mayor Ryland Eichhorst called the Regular City Council Meeting to order at 7:02pm.

I. ROLL CALL
Present: Mayor Ryland Eichhorst, Councilor Trish Shields, Councilor Carl Krause, and City Clerk/Treasurer Jerilyn Horton-Richter. Via zoom: Councilor Lori Novak, Councilor Nancy Quimby, and City Engineer Joe Palen.

II. APPROVAL OF AGENDA
Mayor Ryland Eichhorst motioned to approve the agenda, Councilor Carl Krause second; all in favor, motion carried 5-0.

III.   PUBLIC FORUM
 No Public Forum due to COVID-19 pandemic - Virtual Meeting

IV. DEPARTMENTS & COMMITTEE REPORTS
A. OCSO ~ Sgt. Rick Carmack
  
B. FIRE DEPARTMENT* ~ Dan Sundt, Fire Chief
1. Replace auto pump on Engine two. (The Fire Department already spent money and time trying to find and fix leaks and now the manufacturer of the pump is suggesting replacement. This keeps the air brakes ready for use.) Councilor Trish Shields motioned to replace the Fire Department’s Engine Two auto pump for the amount of $1,125.00, Councilor Carl Krause second; all in favor, motion carried 5-o.

C. FIRST RESPONDERS* ~ Chris Inman, 1st Responder Director

D. EOC ~ Pat McGovern, Director 

E. PERSONNEL / COMMUNITY CENTER: 
1. City Hall Office hours:
Councilor Carl Krause motioned to table the Office hours till a later time due to the virus, Councilor Nancy Quimby second; (Council discussion on office hour expectations.) Aye: Councilor Nancy Quimby, Councilor Carl Krause. Naye: Mayor Ryland Eichhorst, Councilor Trish Shields, and Councilor Lori Novak. Motion died 3-2.
(Council continued to discuss their expectations and requests for the City Hall office hours. Councilor Carl Krause would like to see one day open early and one day open till about 6 pm. Councilor Nancy Quimby would like to see extended hours at end of the day. Councilor Lori Novak feels the hours at the end of day should be extended and the bank runs should be in the middle of the day. She would also like to see Staff take a lunch. Mayor Ryland Eichhorst feels we need to step back a bit and stop micro-managing. Councilor Carl Krause feels if Staff is already in the Office, City Hall should be open. Mayor Ryland Eichhorst is worried about overtime. Councilor Carl Krause asked the City Clerk/Treasurer what she felt? Jerilyn stated that she did not mind helping people and opening up at 7am, I feel opening early makes City Hall more accessible to the public before people go to work.) 
Mayor Ryland Eichhorst motioned to table the City Hall office hours until Council can do a face to face meeting, Councilor Carl Krause second; all in favor, motion carried 5-0.

2. Second Audit request for 2020 from Councilor Carl Krause. Councilor Carl Krause is concerned about a new city clerk coming in and the past clerk leaving, he felt the financials should be reviewed. It is standard practice with many companies that when a higher up employee leaves the company, they have someone go through the books. Mayor Ryland Eichhorst stated that Smith & Schaeffer is completing our 2019 audit right now. That audit costs $14,000.00. Councilor Carl Krause: look at the trouble we have had with the Fire Department and look at what happen. Councilor Trish Shields feels it is unnecessary and we are currently in an audit. If something was amiss, it would have been caught already. 
3. Training with Mike Bubany ($150 an hour plus travel) on bank reconciliation training. 
Both Rebecca and Jerilyn would train. Councilor Carl Krause made a motion for Mike Bubany to provide training on bank reconciliation for up to $1,000, Councilor Lori Novak second; all in favor, motion carried 5-0.
4. Tyler Tech training (need GL, AP, Payroll to start)
Mayor Ryland Eichhorst motioned to have Tyler Tech provide fundbalance training for $1,000, Councilor Carl Krause second; all in favor, motion passed 5-0.

F. ORDINANCES & RESOLUTIONS 
1. Resolution 2020-5 Support of Bonding Money for Parks and Trails.
Mayor Ryland Eichhorst explains this resolution is an overall support of bonding money for trails and parks. He feels it’s worthwhile for our legislators to see. Mayor Ryland Eichhorst made a motion to approve Resolution 2020-5 Support of Bonding Money for Parks and Trails, Councilor Nancy Quimby second; voice vote all aye.  Resolution 2020-5 passed 5-0.

G. DOWNTOWN ORONOCO GOLD RUSH DAYS* ~ Chair:  Mayor Ryland Eichhorst
1. Gold Rush 5 K Hold Harmless Agreement 
Mayor Ryland Eichhorst explained that these are typical agreements the Council signs every year. He hopes Gold Rush can have the event and the Committee will make a decision in July. 
Mayor Ryland Eichhorst made a motion to approve the Hold Harmless Agreement and 5k Gathering Permit, Councilor Nancy Quimby second; all in favor, motion carried 5-0.
2. 5k Gathering Permit with route (motion passed above.)
3. New members: Melissa Griggs and Cory Matzke
Councilor Carl Krause made a motion to accept the two new members for Gold Rush, Councilor Lori Novak second; all in favor, motion carried 5-0.

H. PARKS & TRAILS* - Katie Dudley, Chair 
1. FEMA River Park approval of bid. (S L - lowest bid) 
Joe Palen opened the bids for the river bank erosion along the River Park trail that has been closed. We received three quotes, SL Contracting was the lowest. The coordination between the two projects (River Park and River Park trail) should go well. It has been submitted to FEMA. FEMA would pay 75% and the State would pay the remaining 25%. We are working with FEMA on the final process. Mayor Ryland Eichhorst made a motion to award SL Contracting for $21,075.88, pending the approval from FEMA, Councilor Carl Krause second; all in favor, motion carried 5-0.
2. Allis Park Improvements: bids
Joe Palen bid Allis Park on March 6th, SL Contracting was low bid. We did receive a 50% grant from the DNR. (Council discussed finances). Joe Palen stated we have a sixty-day award window, we have until May 6th to decide. Councilor Carl Krause wants to know if it would do any good to rebid it. City Engineer Joe Palen stated it would not, we would end up going backwards. (Discussion on CIP Fund.) SL Contracting was approved in October 2019 to handle the flood disaster. Mayor Ryland Eichhorst is proposing Council use the CIP funds. Mayor Ryland Eichhorst made a motion to approve the Allis Park improvement bid from SL Contracting for $110,728.00, Councilor Carl Krause second; naye: Nancy Quimby. The rest of council in favor, motion carried 4-1. 
3. Tree shelters for the trees - coming this spring. The Park’s committee purchased trees from Olmsted County. Parks requested $200, but they might need more. To start: $250 tree shelters - rigid seedling protector tubes - $148 - 4in circ 3 feet tall. Bamboo stakes - $75 to $100. They are seeking these tubes to protect these trees. Mayor Ryland Eichhorst made a motion to spend $200 on tubes, Councilor Trish Shields second; all in favor, motion carried 5-0.
4. Camping permit for Oronoco Park was $255.49 for 14 weeks. (FYI)
5. Porta Potties: collecting bids (FYI)
Mayor Ryland Eichhorst states they have not been ordered due to the pandemic. 
6. Arborists pay request for River Park work. 
Mayor Ryland Eichhorst stated that the state’s prevailing wages increased since the quote was done, asking $116 for the wage difference for employees. Mayor Ryland Eichhorst motioned to approve the additional $116 in wages, second Councilor Carl Krause; all in favor, motion carried 5-0.
7. SEH Initial Contract for Master Plan - use of $6,000 from the Zumbro Watershed Partnership donation to fund consultant work. Because of the high ranking we are moving on to the master plan. Mayor Ryland Eichhorst made a motion to approve agreement for professional services with SEH for $6,000 from the Zumbro Water Shed donation, Councilor Trish Shields second; all in favor, motion carried 5-0.

I. PUBLIC WORKS 
1. Street sweeping bids
Mayor Ryland Eichhorst: SL Contracting was lowest bid. Mayor Ryland Eichhorst motioned to accept this bid for $2,250, Councilor Carl Krause second; all in favor, motion carried 5-0. 

J. STREETS & ROADS*
1. Annual Street Review: date set for May 14th, 2020 at 9 AM, meeting at City Hall.

K. PLANNING & ZONING*

L. WATER & SEWER*

PETITIONS, REQUESTS, & COMMUNICATIONS* 
A. 4th of July Fireworks Order (DOGR donation $7,000, no FR donation this year)
Mayor Ryland Eichhorst explained why the previous contract was for $8,300. In the past we have gotten a $2000 donation from the Fire Department, but not this year. We are looking at just the $7,000 donation from Gold Rush. No penalties for cancelling and/or postponing. Councilor Trish Shields motioned to approve the J & M fireworks order for $7,000, Mayor Ryland Eichhorst second; all in favor, motion carried 5-0.
B. 4th of July Fireworks 3-year Contract 
Mayor Ryland Eichhorst stated that it is time to sign a new contract, our previous 3-year contract is up. Signing a new 3-year contract gives the city a 15% discount and bonus product. A single year would not give additional perks. Mayor Ryland Eichhorst made a motion to approve the 3-year contract, Councilor Carl Krause seconds for discussion. (Council discussion on where Gold Rush is going to be in three years, the event has been getting smaller. Councilor Carl Krause is worried about us being held liable for this, what if the event doesn’t happen this year. Councilor Trish Shields does not feel citizens should be responsible for these funds and we rely on donations. We will lose our discount, but we are not held committed for three years.) Naye: Mayor Ryland Eichhorst, Councilor Trish Shields, Councilor Carl Krause, and Councilor Nancy Quimby. Abstain: Councilor Lori Novak, I am very frustrated with zoom and I don’t want my name on this meeting. I cannot hear anything. Motion died 0-4.
(Small recess to fix microphones and zoom issues.)
C. NNO: Bounce Houses cost is $1,085 for two. (DOGR donations $2,500)
Mayor Ryland Eichhorst: we learned today that it has been moved to October 6th due to COVID-19. We will wait on this, as we have more time now since dates have been moved. We may not see donations this year due to the pandemic, businesses are closed. Mayor Ryland Eichhorst motioned to table it, Councilor Lori Novak second; all in favor, motion passed 5-0.
D. FYI: publishing for snowplow bids for May

X. UNFINISHED BUSINESS
 1. Vintage Rd property: Mayor Ryland Eichhorst: this is an FYI to clean up and remove the trailer by May 16th. Deputy Clerk Rebecca McGuire mentioned that the property is cleaned up and the trailer is removed. Councilor Trish Shields recommends it go back to P&Z because there is a new plan with a new trailer. 

XI. NEW BUSINESS  
2. Water fees were waived for the March water billing (FYI).
3. C.H. Robinson’s water usage/billing (FYI). Mayor Ryland Eichhorst stated that staff is still researching and collecting data. They were only billed and paid 10% of what they owe monthly due to a data error. This will be brought back. 

XI. COMMITTEE APPOINTMENTS
	 
XII. CONSENT AGENDA*
Councilor Trish Shields motioned to approve the consent agenda, Councilor Nancy Quimby second; all in favor, motion carried 5-0.

A. APPROVED BUILDING PERMITS 
1. 1343 Riverwood Ct SW	New Construction
2. 1060 Istas Ln SW	Mech - Gas fireplace
3. 1130 Cedar Dr SE	Mech -fireplace
4. 1135 Istas Ln SW	Basement finish

B. TASK LIST; updated

C. MEETING MINUTES  
1. Parks 3-2-2020 and 4-6-2020 meeting canceled
2. 1st Responder’s 3-2-2020 and 4-6-2020 meeting canceled
3. Gold Rush 3-9-2020 and 4-13-2020
4.   Fire Dept. 2-10-2020 and 3-9-2020
5. Water & Sewer 3-10-2020 and 4-14-2020
6. Planning & Zoning 3-12-2020 and 4-9-2020 meeting canceled
7. Special and Regular City Council Meetings
8. BOA meeting 4-13-2020

D. RUNS
1. Fire Department: March Runs:  3 (3/3 (HWY 52 grass fire-not found), 2/27 (MVA HWY 52), 2/11 (smoke in kitchen)). April Runs:  3 (3/27 (lift assist home), 3/27 (lift assist group home), 3/18 (lift assist home))
2. EMR: March Runs:  6 city, 2 TWP.    
 
E. FINANCIALS
1. Pine Island Account Summaries
2. Budget:  available at the office for review.
3. Accounts Payable 
4. Account Receipts

XII. ADJOURNMENT
Councilor Trish Shields motioned to adjourn the Regular City Council Meeting at 8:46 PM, Councilor Carl Krause second; all in favor, motion carried 5-0.
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