

February 18, 2020Regular CC Meeting

City of Oronoco
Tuesday, February 18, 2020
Regular City Council Meeting @ 7:00 pm

CALL TO ORDER
Mayor Ryland Eichhorst called the Regular City Council Meeting to order at 7 pm

I. ROLL CALL
Present: Mayor Ryland Eichhorst, Councilor Trish Shields, Councilor Nancy Quimby, Councilor Lori Novak, Councilor Carl Krause, City Engineer Joe Palen, and Deputy Clerk Rebecca McGuire
Absent: Attorney Mike Flaherty

II. APPROVAL OF AGENDA
Add B.3 Fire Officer Training
Move X.B gambling 10% up to under V.C after runs
Mayor Ryland Eichhorst motioned to approve the agenda with the amendments, Councilor Nancy Quimby second; all in favor, motion carried 5-0.

III.   PUBLIC FORUM 
No public comment
Mayor Ryland Eichhorst closed Public Forum at 7:02 pm after 3rd call.

IV. DEPARTMENTS & COMMITTEE REPORTS
A. OCSO ~ Sgt. Rick Carmack
  
B. FIRE DEPARTMENT* ~ Dan Sundt, Fire Chief
1. Runs:   1 (1/27 (lift assist))
2. Pressure washer approval from equipment fund. After considerable research of gas pressure washers from local retailers, we would like to purchase the commercial unit "NorthStar Gas Cold Water Pressure Washer — 4,000 PSI, 3.5 GPM, Honda Engine, Model# 15782020" from Northern Tool. Mayor Ryland Eichhorst motioned to approve the purchase of the pressure washer for up to $1600, just in case you do not get the sale price, Councilor Carl Krause second; all in favor, motion passed 5-0.
3. Training: still had openings. (Discussion on budget expense.) Councilor Trish Shields motioned to approve up to $700 for travel and expense, Councilor Carl Krause second; all in favor, motion passed 5-0.

C. FIRST RESPONDERS* ~ Chris Inman, 1st Responder Director
1. Runs: 3 City, 5 Township     
2. Gambling 10% tax Ordinance review and set public hearing. This is part of the budget and if the OFR would ever stop the gambling then Rochester Hockey would not have to pay the 10% either. Per request, City Clerk Sandy Jessen was asked to check with nearby cities as to how they handle the 10%. Byron, Elgin, Eyota, Dundas, and Utica keep the 10%. Pine Island does not charge the tax as well as Mazeppa but Mazeppa (city) is on their list that they give monthly donations to. (Mayor Ryland Eichhorst went over the three options provided in the packet.)  Councilor Trish Shields motion to reject the gambling ordinance change, option 4, Councilor Nancy Quimby second; (discussion that when the city does the 2021 budget the 10% can be allocated to a different place at that time.) Vote: Councilor Carl Krause naye, motion carried 4-1.

D. EOC ~ Pat McGovern, Director 

E. PERSONNEL / COMMUNITY CENTER: 
1. Office options: review and timeline. Stantec put proposal together outlining the approach and cost associated with it in a letter to council. They are proposing an architect to come and conduct a site visit and draw some conclusions. Will also get information from staff and a few council members and put a proposal together with estimated cost. It will be about a 2-day effort scheduling something for March. Mayor Ryland Eichhorst found a few errors on the report. Joe will correct the proposal. Mayor Ryland Eichhorst motioned to approve the $2300 for the feasibility evaluation, Councilor Trish Shields second; (Discussion: Councilor Lori Novak asked if the fee was typical. Joe: we don’t do any construction, we are design professionals. Lori: could we contact a construction company? It is a lot of money to give us a few options. Mayor Ryland Eichhorst: it is to evaluate all the impacts - if there is asbestos, load barring walls, structure issues, etc. Discussion continued with what Stantec would provide. Councilor Carl Krause would like to be on the committee that meets with Stantec.) All in favor, motion carried 5-0.
2. LMC legislative conference for Mayor Ryland Eichhorst. (Discussion on cost.) Councilor Trish Shields motion to approve up to $400 for Mayor Ryland Eichhorst to attend the LMC conference, Councilor Lori Novak second; all in favor, motion carried 5-0.
3. Combining township/city voting. The township has already approved this. (The cost would be approx. 60/40 split and be about what we have spent in the past with exception of the additional PNP election in March.) Mayor Ryland Eichhorst motioned to approve combing the City and Township for the 2020 elections, Councilor Trish Shields for discussion; (Discussion on the 60/40 split.) All in favor, motion carried 5-0.
4. Resignation: Final day is February 28th. City Clerk Sandy Jessen has resigned. She has been here 16 years and is very financial savvy that the city has benefited from. We appreciate all her years with us and wish her the best going forward. Mayor Ryland Eichhorst motioned to accept the City Clerk’s resignation effective February 28th, 2020, Councilor Carl Krause second; (Councilor Trish Shields echoes what Mayor Ryland Eichhorst stated. We really thank her.) All in favor, motion carried 5-0.

(Council took a recess at 7:37 pm to 7:42 pm.)

5. New Hire: The City of Oronoco posted for the Clerk/Treasurer position requesting applications and resumes to be sent to City Hall between January 27, 2020 and noon, February 10, 2020. We received over 50 resumes and applications for the Personnel Committee to review. There were seven candidates interviewed on Friday, February 14, 2020 and Tuesday, February 18, 2020. Each candidate brought a varied level of financial experience and some with City Clerk experience, that met the job description. For your consideration, after meeting with the seven candidates, the Personnel Committee has narrowed it down to three candidates - A, B, & C.

Candidate A has 17 years as a City Administrator for a small city in Minnesota. Candidate A has exceptional financial and administrative skills that will help with the transition to this new position. The references were very positive. Candidate A has experience working with developers and was instrumental in developing an industrial park for the city. Candidate A is familiar with many of our city contacts and brings a wealth of experience to our City, if selected.

The Personnel Committee recommends Candidate A at a pay rate of $27/hour, with a review after the 6-month probation period. The Personnel Committee would request a starting date, as soon as possible, for cross-training with Sandy. (Mayor Ryland Eichhorst asked if everyone was in favor of hiring candidate A. Mayor Ryland Eichhorst then took a short recess to call Candidate A - a message was left. Discussion to move ahead with the meeting to except Candidate A, if candidate A does not except, then go down the line. Councilor Carl Krause wants to hire candidate C because the city can pay that candidate less money.)

Candidate B has 17 years of financial experience working for a contractor company in Rochester. Candidate B has a strong background in financial and office administration. Excellent bookkeeping skills and has done payroll. Candidate B has experience with Accounts Payable and Accounts Receivable, bank reconciliation, as well as prepares and filed Sales Tax and Use Tax. Candidate references from previous employer were very positive. Excellent work ethic. Would needs some training on software used by the City and Applicant is willing to undergo training.

Candidate C has 3-years’ experience working at the Olmsted County offices in Finance and Records. Candidate C experience in finance also included working with property taxes and customer service. Prior to working at the County offices, Candidate C had 3+-years’ experience as a City Clerk and Township Clerk for a small city in Minnesota. Candidate C has election judge experience, payroll, water billing and interaction with residents. Great attitude and would require some remedial training with some software. 

(Councilor Carl Krause had questions. Discussion on candidates and office staff expectations. Half of council wonders why the office hours are set the way they are and how hours are calculated. Councilor Lori Novak would like to see a set in stone 40-hour work schedule for staff. Councilor Carl Krause would like the office hours and expectations of office staff on next month’s agenda.) 

Councilor Trish Shields made a motion to approve candidate A for hire as soon as available for $27 per hour, Councilor Lori Novak second; (Discussion on pay.) Vote: Councilor Carl Krause and Councilor Nancy Quimby naye. Motion passed 3-2.

	(Discussion: Councilor Trish Shields asked why they voted naye. Councilor Carl Krause and Councilor Nancy Quimby felt that because all of council wasn’t able to see all the applicants that they couldn’t make an informed decision on just Mayor Ryland Eichhorst and Councilor Trish Shields word - did they check all the references? What questions were asked? Were they explained the right things? - shown to the council was the Personnel Policy that explains the City’s process for hiring. Councilor Lori Novak stated that she is trusting her peers, that they acted in the best interest of the city. Council went into recess from 8:03 pm to 8:06 pm.)

Should Candidate A decline our offer, the Personnel Committee would request an offer be made Candidate B, at a pay rate of $25/hour, with a review after the 6-month probation period. Same starting date as mentioned above. If Candidate B declines, an offer to Candidate C would be offered at $24/hour, with a 6-month probation period.

Because of the short overlap of cross-training with Sandy’s last day of February 28, the Personnel Committee would request that Rebecca’s pay be increased by $2.00/hour during the first 3 months of Candidate A acceptance of the offer. If Candidate A declines and Candidate B accepts the offer, Rebecca’s extra $2/hr. would be during the 6-month probation period for Candidate B. Same with Candidate C. (Discussion of candidates.)
[bookmark: _GoBack]Mayor Ryland Eichhorst motioned, pending the candidate that accepts, to pay Rebecca the $2 an hour for 3 months for candidate A, and 6 months for candidates B & C, Councilor Trish Shields second; (Discussion on the city providing this same offer to Jim when Dan was hired a few years ago.) Vote: Councilor Nancy Quimby and Councilor Carl Krause naye. Motion passed 3-2.

Sandy will be in the area for most of March and the Personnel Committee would request paying Sandy $40/hour for each hour in the office helping with the new hire. If the question can be handled by a phone call, the fee would be $30/hr., payable in 15 min intervals, $7.50/15 minutes. This should be a minimal amount of time required by Sandy, but her assistance to answer questions would be helpful for the transition and a benefit to the City. 
Mayor Ryland Eichhorst motioned to take advantage of Sandy’s availability, Councilor Trish Shields second; (Discussion: Councilor Lori Novak feels it is over kill. We are already paying Rebecca more. The office should have been prepared for this. I think when someone is off the payroll, they are off the payroll. Discussion continued to whether it was a benefit to the city or not.) Vote: Naye: Councilor Lori Novak, Councilor Nancy Quimby, and Councilor Carl Krause. Motioned failed.
6. Seasonal Summer Employment: Donny Vavra is willing to come back. The Personnel Committee is recommending a $1 raise (7.12%). Mayor Ryland Eichhorst motioned to hire Donny at $15 an hour for seasonal, Councilor Nancy Quimby second; (Discussion: Councilor Carl Krause feels we could get other people for $14 an hour.) Vote: Naye: Councilor Carl Krause. Motion approved 4-1.
7. File Cabinets (archive room): up to $1500. We are using a lot of cardboard boxes in archives and would like to order file cabinets for storage of records/building permits. Mayor Ryland Eichhorst motioned to approve up to $1500, Councilor Carl Krause second for discussion; (Discussion about getting used and having locks), Councilor Trish Shields friendly amend for $500 for used cabinets. (Councilor Carl Krause said he will donate his.) Vote: Councilor Carl Krause naye. Passed 4-1.

F. ORDINANCES & RESOLUTIONS
1. Resolution 2020-2 Election Judges. Mayor Ryland Eichhorst motioned to adopt Resolution 2020-2 Election Judges, Councilor Carl Krause second; (Discussion on the judges, regulations, and procedure.) Voice vote all ayes. Resolution 2020-2 passed 5-0.
2. Resolution 2020-3 Combining Polling Places. Councilor Carl Krause motioned to approve Resolution 2020-3 Combining Polling Places, Councilor Lori Novak second; voice vote all aye. Resolution 2020-3 passed 5-0.
3. Resolution 2020-4 Approving Designated ROW during Gold Rush. Councilor Trish Shields motioned to approve Resolution 2020-4 Designated ROW, Councilor Lori Novak second; voice vote: Councilor Carl Krause nay. Resolution 2020-4 passed 4-1.
4. Resolution 2020-5 Support of Bonding Money for Parks and Trails. (Tabled for March meeting.)
5. Resolution 2020-6 Letter of Support Rochester International Airport Runway Safety      Improvements. Mayor Ryland Eichhorst motioned to approve Resolution 2020-6 in Support of the Rochester International Airport Runway Safety Improvements, Councilor Trish Shields second; voice vote all aye. Resolution 2020-6 passed 5-0.

G. DOWNTOWN ORONOCO GOLD RUSH DAYS* ~ Chair:  Mayor Ryland Eichhorst
1. Gold Rush Gathering Permit. Mayor Ryland Eichhorst motioned to accept the DOGR Gathering Permit, Councilor Trish Shields second; (discussion that the permit has been paid for.) all in favor, motion carried 5-0.
2. Gold Rush Road Use Hold Harmless Agreement. Mayor Ryland Eichhorst motioned to approve the DOGR Road Use Hold Harmless Agreement, Councilor Trish Shields second for discussion; (Discussion on why the City needs the agreement.) all in favor, motion carried 5-0.

H. PARKS & TRAILS* - Katie Dudley, Chair 
1. FEMA River Restoration Update: Survey of Middle Fork and South Branch of Middle Fork. Stantec is continuing to do survey work for the repairs.

I. PUBLIC WORKS 

J. STREETS & ROADS*

K. PLANNING & ZONING*
1. FLUP (Future Land Use) map. Public Informational meeting scheduled for March 12th, 2020, 7 pm at Oronoco City Hall.
2. 600 Vintage Rd, Brandon Radke would like to build a 12 x 20 storage shed on the property to move the contents from the other building. (Discussion on the current issues with the property, on required permits, the size of the shed – it is different from the plan and permit.)

L. WATER & SEWER*
1. River Wood Hills Water Looping bid. (City Engineer Joe Palen went over the bids. Fitzgerald was the low bid.) Start date is in April depending on weather. Councilor Trish Shields motioned to approve the Fitzgerald bid for $148,685 from the Wac Fund, Councilor Carl Krause second; all in favor, motion carried 5-0. (Joe will start getting contracts together.)
2. MOU extension draft, 3.5-year extension of the existing agreement. N 2015 entered into a contract of a MOU. It eases the restrictions in sewer districts b, c, and f. It expires March of this year. It has been in effect for 5 years. PFA has done an annual review. Based on progress, the MPCA are willing to extend another three and half years assuming the wastewater project stays on course. What is in the packet will be very close to the final. This would be the time for questions because this will likely be the final agreement document. Councilor Carl Krause motioned to approve the MOU contingent approval, Councilor Trish Shields second; (no discussion.) All in favor, motion carried 5-0.
3. Wastewater system Preliminary Design Authorization. Joe updated council that EAW was approved. In addition, last Thursday the NPDS permit was approved. That is a huge step with the permit hurdle. That is why you have a workplan in front of you. (Joe went over the workplan – especially task 2 and 3 - and discussed it with council. Councilor Lori Novak: we should be proud of the work Joe has done and the big step getting the permit. Mayor Ryland Eichhorst: the project has never been a part of the governor’s budget, but that is why we have always been in front of the legislature and received money. It is important to keep expressing our needs. Joe: it does make a difference being up there. They want to hear from residents.) Councilor Lori Novak motion to accept the preliminary design, Mayor Ryland Eichhorst second; All in favor, motion carried 5-0. 
4. MPCA Annual Update: (FYI) Councilor Lori Novak motioned that contingent approval of the agreement with PFA and the city of Oronoco’s funding agreement to authorize office staff and the mayor to sign when the agreement comes in, Councilor Nancy Quimby second; (no discussion.) All in favor, motion carried 5-0. (Thank you, Joe, for all your hard work.)

PETITIONS, REQUESTS, & COMMUNICATIONS* 
A. Tree removal: $41 at Oronoco Park. Councilor Carl Krause motioned to accept Mr. Parker’s bid of $41 to remove the tree, Councilor Nancy Quimby second; Councilor Trish Shields friendly amended to have Mr. Parker sign a liability waiver as well; all in favor, motion passed 5-0.
B. LMC Liability Waiver (does not waive). Mayor Ryland Eichhorst approved the LMC Liability Waiver, Councilor Trish Shields second; all in favor, motion carried 5-0.

X. UNFINISHED BUSINESS
A. Vintage Road; trailer. Removal is still required by May 13th, 2020.
B. Gambling 10% tax Ordinance review and set public hearing. (Discussed above under V.C.2.)
 
XI. NEW BUSINESS  
 
XI. COMMITTEE APPOINTMENTS
	 
XII. CONSENT AGENDA*
Councilor Trish Shields motioned to accept the consent agenda, Councilor Carl Krause second; all in favor, motion carried 5-0.

A. APPROVED BUILDING PERMITS 
1. 15 4th Street NE							furnace
2. 105 5th Street SE							mechanical  

B. TASK LIST; updated

C. MEETING MINUTES  
1. Parks 2-3-2020
2. 1st Responder’s 2-3-2020
3. Gold Rush 2-10-2020
4. Fire Dept. 1-13-2020
5. Water & Sewer 2-11-2020 cancelled, no quorum
6. Planning & Zoning 2-13-2020
7.  Special and Regular City Council Meetings

D. FINANCIALS
1. Pine Island Account Summaries
2. Budget:  available at the office for review.
3. Accounts Payable 
4. Account Receipts

XII. ADJOURNMENT 
Councilor Nancy Quimby motioned to adjourn at 9:15 pm, Councilor Carl Krause second; all in favor, motion carried 5-0.
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