February 19, 2019 Regular CC Meeting

City of Oronoco
Tuesday, February 19, 2019
Regular City Council Meeting @ 7:00 pm

 CALL TO ORDER
Mayor Ryland Eichhorst called the Regular City Council meeting to order at 7 pm

I.  ROLL CALL
Present: Mayor Ryland Eichhorst, Councilor Trish Shields, Councilor Nancy Quimby, Councilor Lori Novak, Engineer Joe Palen, and Deputy Clerk Rebecca McGuire.
Absent: Councilor Carl Krause and Attorney Mike Flaherty.

II.  APPROVAL OF AGENDA
Mayor Ryland Eichhorst motioned to move Bevcomm: fiber optics expansion mapping under the heading V. Departments, section E. Personnel, number 5, Councilor Nancy Quimby second; friendly amend the motion to also move Teenserve: Peter Shea of Zumbrota to number 6 under the same section. All in favor, motion passed 4-0.

III.   PUBLIC FORUM
(No public comment.)
Mayor Ryland Eichhorst closed Public Forum at 7:03 after 3rd call.

IV.  DEPARTMENTS & COMMITTEE REPORTS
A. OCSO ~ Sgt. Rick Carmack
 
B. FIRE DEPARTMENT* ~ Dan Sundt, Fire Chief
1. Runs: 2 (1/21/19 MVA with OFR (canceled), 1/19/19 MVA with OFR (canceled))
2. Thermal imaging camera purchase approval for $8500. Dan: This was brought back from the last meeting. There really isn’t a buyout option. The built-in battery will last about 5 years and would be in that warranty period. I would be fine with purchasing the device at full price instead of leasing. Councilor Trish Shields motioned to approve the thermal imaging camera for $8500, Mayor Ryland Eichhorst second; all in favor, motion carried 4-0. 
  
C. FIRST RESPONDERS* ~ Jeff Allhiser, 1st Responder Director
1. Runs: 8 (5 Township, 3 City). Dan: The Training Officer and Secretary changed with elections last month.

D. EOC ~ Pat McGovern, Director 

E. PERSONNEL:  
1. Seasonal Parks Donny Vavra; recommended pay rate raise. Mayor Ryland Eichhorst made a motion to approve the Personnel Committee’s recommendation to increase Mr. Vavra’s salary, Councilor Trish Shields second; (Councilor Trish Shields: Donny has done a great job with mowing and maintenance. He has never had a raise until now and deserves it.) All in favor, motion carried 4-0.
2. Signatory: Rebecca. Mayor Ryland Eichhorst motioned to approve Rebecca McGuire, Deputy City Clerk, to be a signatory, Councilor Trish Shields second; (Discussion: there is always a Council Member, myself or Trish, who signs for 2nd signatory, not just Sandy or Rebecca. It's our checks and balances. Councilor Lori Novak asked if there is a background check. Councilor Trish Shields: there is. Vote: Mayor Ryland Eichhorst, Councilor Trish Shields, and Councilor Lori Novak aye; Councilor Nancy Quimby naye. Motion passed 3-1.
3. Legislative Conference: Councilor Lori Novak will be unable to attend the conference with Mayor Ryland Eichhorst for February.
4. 2019 Safety & Loss Control Workshop: April 9th   in Rochester, close office. Mayor Ryland Eichhorst motioned for City and Public Works staff to attend the LMC workshop and approve closing the office on April 9th for training, Councilor Trish Shields second; (Discussion: It is $20 a person. The training fits each staff member. Trish: Do we know if this benefits our insurance rate? I would like staff to check.) All in favor, motion carried 4-0.
5. Bevcomm: fiber optics expansion mapping. Bill Eckels, president of Bevcomm: thank you very much for your time. I would like to quickly walk through what our fiber plans are for expansion in Oronoco, the change we have in our broadband speed and pricing. And then, if you have any questions for me about anything… while I’m here. Mayor Ryland Eichhorst asked about the map provided in the packet. Mr. Eckels: When you look at the map, blue is the current fiber optics ran today. Red is what will be done this year for 2019. Green is going to be in 2020. Hopefully, by the end of 2020, we will have fiber optics done and installed to homes in Oronoco. The benefit to customers will be greatly improved broadband speeds. The broadband platform will take us into what the next generation will be. You understand how utility construction and things like that work. Hopefully this spring we will be running cable and getting customer sign on and things like that. In addition to bringing fiber to everyone in Oronoco, in July we are increasing our speeds. So currently we sort of have a slow (30 Mbps), medium (60 Mbps), fast (90 Mbps) pricing/speed model and offer a GB speed. What will happen is that the 30 will go to 50, the 60 will go to 90, and the 90 will go to 300. That will also increase the upload speed. That is without raising prices. These are the tiers on DSL. The fastest tier we have for businesses will be a $50 reduction in price, medium will be $30, and the slowest is $10 in reduction price. We will also be reducing the pricing on our GB speeds. We are just trying to stay as competitive as we can for the best value. Enhancements will be coming to our cable tv platform. One feature will be that DVRs will move to the cloud. There will be no box, we will have servers. It’s all exciting stuff for Oronoco. We will send out letters to the customers. For those in the blue, it's scheduling with a technician to come to the home for install. Mayor Ryland Eichhorst: if the wastewater project goes through, we will work with you on that. Joe asked about a permit process for them being in the ROW and suggested the City have a permit process for this type of thing. Joe encouraged Mr. Eckels to make sure he is having discussions with City Staff. Mr. Eckels: If anyone has questions, please call me.
6. Peter Shay with Teenserve: I am a resident of Zumbrota and I wanted to raise awareness and represent an upcoming community service project that is happening this summer in July, it is called Teenserve. It is going to be in this area as well. Let me explain what Teenserve is. For one week in July we will have about 300 to 400 local teenagers and teenagers across the U.S. come to our area and during that week they will go out and around to the surrounding communities painting houses, building wheelchair ramps, light home repair, interior painting, stuff like that for free to those who can’t afford it, those in need, or the elderly. All under the supervision of adults, of course. The home base during that week will be at the Pine Island High School. They will eat meals and sleep there. During the day they will have a 25-mile radius where they will go out and work on these houses for the week including Zumbrota, Goodhue, Oronoco, Wanamingo, and the northern part of Rochester. We are looking at 60-80 homes to work on. That is our biggest hurdle, is to have enough homes to work on. We would prefer to cover the smaller towns and communities, we would take Rochester but would prefer the smaller towns if we can. There are basically four things that we are raising awareness for. 1) Is to spread the word. 2) Getting houses to work on. There is an application process. You’ll want to call the number to get started. 3) Volunteers; students and adults. 4) It is free. So it is up to us to raise the funds to cover all the materials. It is about $28,000 in expenses. Habitat for Humanity is helping us out with about $10,000 of that cost in materials. And then we will be having an extra crew to make sure everything is completed until finished after the week is over. The dates are July 7-13. We would like to get houses set up early and have it well set up in the next 2 months, but applicants can still sign up in May. Kids can not go above 2 story houses or complete the tops of the homes. Adults will be in play for some of the things the kids can’t complete. Private citizens would have to contact the program. Someone can call on someone else’s behalf and apply on their behalf but homeowners do have to sign off on the work that is being done if the application is approved. Mayor Ryland Eichhorst: thank you very much for coming.

F.  ORDINANCES & RESOLUTIONS (voice vote)
1. Resolution 2019-2 Accept ZWP Funds. Mayor Ryland Eichhorst: This is support for the Regional Water Trail. Zumbro Watershed dissolved and has supported us with this donation. It is coming to Oronoco because we chose to be the designee to submit and complete the application. Mayor Ryland Eichhorst made a motion to approve Resolution 2019-2 accepting the donation from ZWP in the amount of $2536 for the ZRWT project, Councilor Nancy Quimby second; we appreciate this. Voice Vote all ayes. Resolution 2019-2 Accepting ZWP funds approved.
2. [bookmark: _GoBack]Resolution 2019-4 Accepting Donation from Fire Relief. Mayor Ryland Eichhorst motioned to accept Resolution 2019-4 donation of $35000 from the Fire Relief, Councilor Trish Shields second; voice vote all ayes. Resolution 2019-4 Accepting Donation from Fire Relief approved.

G. DOWNTOWN ORONOCO GOLD RUSH DAYS* ~ Chair:  Mayor Ryland Eichhorst,  
1. DOGR Gathering Permit for 5K. A map and waiver form has been provided. The Attorney stated to the Mayor by phone that he felt that the online verbiage was acceptable and the form he made was not needed. Mayor Ryland Eichhorst motioned to approve the DOGR 5k Gathering Permit, routing of the map, and waiver form on the Race Management website, Councilor Nancy Quimby second; if the waiver is not signed, they can’t run. All in favor, motion passed 4-0.

H. PARKS & TRAILS* - Katie Dudley, Chair 
1. CEDA; grant writing for Allis Park up to 25 hours / $1500 (due 3-29-19). Councilor Trish Shields asked if we can complete the grant writing ourselves. Mayor Ryland Eichhorst: they would bring a dedicated grant writer and the person is a historian. It’s cheaper than Stantec to complete. They would bring that expertise to the table. It would take away from our City Staff. Councilor Lori Novak asked if Staff has done any grant writing before. Deputy City Clerk Rebecca McGuire: Sandy has done grant writing. Engineer Joe Palen stated that it takes time to put a really good application together. Grants are really competitive and it does take know-how and effort. Having experience and time is invaluable. Mayor Ryland Eichhorst motioned to approve CEDA to proceed with writing the grant for Allis Park, up to 25 hours. If it takes more than that, it will have to come back to the Council. Councilor Nancy Quimby second; all in favor, motion carried 4-0.
2. Allis Park Feasibility Report. Engineer Joe Palen: The report was tailored to fit into that grant application in terms of how we played it out. (He went into the details.) I was conservative in putting the costs together. After adding it all up, it is about $107,000. Councilor Lori Novak questioned putting this kind of money into a small park when we have bigger, more used parks. (Discussion on if Allis Park could eventually connect to Oronoco Park.) Joe: this park has a lot of potential and it would give DNR interest as well. (Discussion went into the purpose of the rock wall and ADA compliance.) Mayor Ryland Eichhorst made a motion to accept the Allis Park Feasibility Report, Councilor Trish Shields second; all in favor, motion passed 4-0.
3. SEH contract ZWT application. This should take a few months to complete. Mayor Ryland Eichhorst motioned to approve the contract with SEH to fill out the ZWT application. He withdrew the motion for discussion. (Discussion went into the fees and what is being proposed. Mayor Ryland Eichhorst: we would be in competition with all these other projects that are multimillion-dollar projects and we are unaware of how it will be distributed. Then with all of the Cities we have involved, we then have to divide that money awarded to 14 of us and figure how that’s determined.) Councilor Trish Shields would like to see a cost cap and not an open-ended checkbook. Mayor Ryland Eichhorst: there was no discussion on taking more than $5000 for the application. Mayor Ryland Eichhorst motioned to approve the contract with SEH to fill out the ZWT application not exceeding the fee of $5000, Councilor Trish Shields second; all in favor, motion passed 4-0.
4. ACEC Award for Zumbro River Restoration. (FYI) The award is now in the City Hall hallway. Joe explained that it is a state award for the Restoration Project. We were one of the 6-7 projects being awarded. It was great recognition. 

I. COMMUNITY CENTER
1. CC wall repair leak: $675. South corner of the lower level. Councilor Trish Shields motioned to repair the leak for $675, Councilor Nancy Quimby second; work will be done after the snow melts. All in favor, motion passed 4-0.
2. Dissolve Community Center and Communications Committees. Mayor Ryland Eichhorst motioned to dissolve the Community Center and Communications Committees, Councilor Trish Shields second for discussion; friendly amend to combine the Community Center Committee into the Personnel Committee. All in favor, motion passed 4-0.

J. PUBLIC WORKS 
1. Shop Floor (FYI bids for March)
2. Shop Truck; update. Chevy nor Dodge have their State contracts out yet. Tabled to next month.

K. STREETS & ROADS*  
1. Street Striping (bids for March) MN Ave & Lake Shady Ave. MN Ave bid was done last September. This time would include Lake Shady and Joe would like to include 5th. The last bid was high-cost wise and hopefully, those costs will be down because it’s the beginning of the season and not the end. Joe suggested moving ahead with the epoxy. It should be about $16,600. Mayor Ryland Eichhorst: it would be good to have before the CIP workshop. I would like to see all three done. Discussion continued on cost and streets. Joe stated that Council should get it in the queue soon. Councilor Trish Shields would like to see all 3 done and completed if we can afford it.
2. Oronoco Park Drive (bids for March). Joe thinks rebidding would be advantages because last time it was late in the season. Mayor Ryland Eichhorst and Councilor Trish Shields do not want to see this connect to 4th and be driven through residential.
3. Light Pole: $860, 7th Street SW and Woodsview Lane SW (they need to be replaced or removed per People’s Coop). Councilor Trish Shields motioned to approve the repair of the pole and connection at 7th and Woodsview for $860, Mayor Ryland Eichhorst second; all in favor, motion carried 4-0.
4. MN Ave ROW. Council believes it’s been addressed and removed it.

L. PLANNING & ZONING*
1. Jessie Maes. P&Z recommended she talk with Joe.
2. Brandon Radke; cell tower. CUP Public Hearing set for March 14th at 7:02 pm. Councilor Trish Shields: The other parcel is not in compliance and I would like to see it addressed before he moves ahead with this. Can we demand that even though they are separate parcels? Could you find out if we have that right and have it brought to the public hearing? Staff will look into it.
3. 10 MN Ave; septic. Recommend Council give a 20-year extension. Joe: Their existing SSTS was not compliant. This would be an upgrade in the system and there is bedrock. A system would be a challenge in that area. I hope they are doing their due diligence with engineering, the County, and looking at their parking. They are looking for an agreement with the City with the investment they are making. We should have a development agreement in place talking about these issues. Councilor Trish Shields: without more information, better information, it would be foolhardy to give this with so many unknowns. When we did the water system, we didn’t allow exceptions. Joe: we are pursuing grant dollars, we are talking about environmental considerations, that’s part of a pretty strong argument. They could come in from a State perspective and they will likely say that everyone needs to connect. Mayor Ryland Eichhorst: I think we need to work with residents that have to put money in a system and then connect, I think there will be something but I don’t know how yet. It will also be dependent on the County.
Tiffany Houser: the background is that we are dealing with the County and a designer. It’s a duel tank system. The tank itself is about $38,000. We have to do a drain field. Mayor Ryland Eichhorst: would you be willing to share the design from your engineer to ours? Ms. Houser: without this exemption, it would be easier to turn it back into apartments. Ryland: I’m more inclined to allow for 10 years, not 20. I would like to table this until we have feedback from your engineer. Ms. Houser: We would have to spend a few thousand for that information to give to the City. Councilor Trish Shields asked if Joe is familiar with Chris Priebe out of Chatfield. Could your person visit with Joe to go through it? Ms. Houser: we are ready to submit a site plan but not if we can’t get an extension on sewer. (Discussed the timeline for the Sewer project and holding tanks.) We do want to eventually hook up. It's just a lot of money to bury in the ground. (Discussion on parking and process.) Mayor Ryland Eichhorst: table for future follow up to include the site plan, location of the tank and parking lot. 
4. Tiny houses; Ordinance review will be discussed at the next meeting. (FYI).
5. Advanced Building Center; additional building, site improvements. Recommend that ABC’s response did address Joe’s concerns. The pond will be completed this spring. Joe: we need a site plan, we have a building plan. We have asked for it multiple times in writing. Staff will contact Advanced for it. Building plan cannot move ahead without it.
6. OACC; recommend removal of this section from the code. Mayor Ryland Eichhorst would like to table this for a better explanation from P&Z. Councilor Lori Novak was at the meeting and she stated that the OACC used a point system and P&Z found it confusing. Mayor Ryland Eichhorst: we need some guidelines, without having something it would be a disservice. Joe feels it does help control aesthetics. Mayor Ryland Eichhorst motioned for Beau to give some insight. Beau: nothing is getting used out of it. The architectural stuff is for the old downtown and not getting used. We talked a year ago about removing it. It will cost a lot of time and money to re-due this. The last one P&Z presented the Council shot down. Mayor Ryland Eichhorst would like it tabled. Councilor Trish Shields would like to see a backup done.
7. FLUP; have Stantec attend the next meeting. Mayor Ryland Eichhorst motioned to approve City staff to contact Phil Carlson, Stantec Rep, to see if he can attend next months meeting, Councilor Lori Novak second; (discussion on cost – its part of the wastewater grant in the task list. Joe: This might be more efficient to meet in April after P&Z has time to go through it for March. Joe will resend the presentation materials to Staff to send out to the Council.) Friendly amend to attend the April P&Z meeting; all in favor, motion carried 4-0. 

M. WATER & SEWER*
1. Water Looping; routing estimates. Table till march. No W&S meeting for February.
2. Lobbyist $2000 (water fund/investment fund). Mayor Ryland Eichhorst motioned to pay the lobbyist $500 out of the Water Fund and $1500 from the Investment Fund, Councilor Nancy Quimby second; (Discussion: Councilor Trish Shields feels its money wasted. I’m not for it. Our Reps are all very aware of our project. Those new can be made aware from us by sending them literature. Our money can be better spent. We can do the work ourselves. We decided against it a few months ago. Mayor Ryland Eichhorst feels differently. Lobbyists will keep the subject in front of them. It’s a talking document – there are hundreds of projects they deal with and we have new faces on the house side. Awareness with a lobbyist helps keep it in front. Without them, we wouldn’t have received what we have. Councilor Lori Novak: what’s the forefront for $2000 dollars? Mayor Ryland Eichhorst: the lobbyists are always talking to members, I have not seen a spreadsheet of time. The $2000 is a figure I came up with respective of the amount of money being asked and a willingness to pay them for their services. It’s a family that works for us and actively does this for us. They have a passion to see this happen for us. It's not appropriate for them to work for nothing. I feel the $1500 will pay us back when we get sewer. (Discussion continued on what Council could do vs. a lobbyist.) Mayor Ryland Eichhorst aye, the rest of Council not in favor. Not approved 1-3.

PETITIONS, REQUESTS, & COMMUNICATIONS*
A. Tilly’s RV drain field easement. Mayor Ryland Eichhorst: the property use will be language in a contract to put it back to original condition, that is our leverage and something that can go to court. Joe and I feel the language in the contract will be good enough. Councilor Trish Shields: we will still have no leverage and litigation is expensive. There should be something so the City has leverage, so the contract is followed, honored. What about a performance bond? Joe said not a performance bond but maybe a letter of credit could be used for a financial guarantee. Councilor Trish Shields: I'm not looking for a fee, just something to have in place. We also need that there is no expansion in the contract. Councilor Trish Shields motioned that Council is open to the drain field easement, subject to concerns and terms mentioned above that Council will deem necessary, Councilor Nancy Quimby second; all in favor, motion carried 4-0.
B. [bookmark: _Hlk1553127]Bevcomm: fiber optics expansion mapping. (Discussed above under Personnel.) Councilor Trish Shields: have we explored other options? There is Metro Net to look into. A lot of citizens have concerns about Bevcomm’s service dropping and rates. Councilor Nancy Quimby: there are competitors. Councilor Trish Shields: the City has tried in the past to bring other companies in. The cost has been high to set up in a small town. (Discussion on the use of lines.) Metro Net might be able to come in. I’d like to ask. Councilor Trish Shields motioned that Staff be allowed to address Metro Net and Jaguar Communications to see if they have in interest; Mayor Ryland Eichhorst: they are making marked improvements and a cost decrease for business. Mayor Ryland Eichhorst voted not in favor. 3-1 approved.
C. Set Special CIP Workshop: March 5th or March 26th. Mayor Ryland Eichhorst motioned to set the CIP Workshop for March 26th at 6:30 pm., Councilor Nancy Quimby second; all in favor, motion carried 4-0.
D. Worker’s Comp Insurance renewal: LMC, liability waiver. Councilor Trish Shields motioned to approve the Worker’s Comp Insurance renewal, LMC liability waiver, Councilor Nancy Quimby second; all in favor, motion carried 4-0.
E. Property/Casualty Insurance renewal: LMC. Councilor Trish Shields motioned to approve the Property/Casualty Insurance renewal with LMC, Councilor Nancy Quimby second; all in favor, motion carried.
F. MN Rural Water Training; request to wave rental fee for training. Councilor Trish Shields motioned to wave the rental fee for MN Rural Water, Councilor Nancy Quimby second; all in favor, motion carried 4-0.
G. Teenserve: Peter Shea of Zumbrota. (Discussed above under Personnel.)
H. Resident request for water bill adjustment. The situation is that the water bill was sent in by mail, tracking was received by the Post Office at a certain date (before the due date), but it did not get to the City by the due date. She is requesting to have the late fee and penalties be adjusted. Councilor Trish Shields motioned to reject the water bill adjustment, it is due upon receipt, Councilor Lori Novak second; all in favor, motion carried 4-0.

X. UNFINISHED BUSINESS
A. Small Wireless Facility Design Guidelines. It is a guideline, not an ordinance. Mayor Ryland Eichhorst motioned to approve the Small Wireless Guideline, Councilor Trish Shields second; all in favor, motion passed 4-0.

XI. NEW BUSINESS  

CONSENT AGENDA* 
Councilor Trish Shields motioned to approve the Consent Agenda, Mayor Ryland Eichhorst second; all in favor, motion carried 4-0. 

A. APPROVED BUILDING PERMITS 
1. 925 1st Street NW					boiler 
2. 830 2nd Ave SE						mechanical
3. 140 3rd Street SE					mechanical
4. 644 Vintage Rd NW				mechanical

B. TASK LIST; updated

C. MEETING MINUTES January & February 2019
1. Parks (February meeting canceled)
2. 1st Responder’s 1-3-2019
3. Planning & Zoning (January meetings no quorum)
4. Fire Dept. 1-14-2019
5. Gold Rush 2-11-2019
6. Water & Sewer (February meeting canceled)
7.  Special and Regular City Council Meetings 

D. FINANCIALS
1. Pine Island Account Summaries
2. Budget:  available at the office for review.
3. Accounts Payable 
4. Account Receipts

XIII. ADJOURNMENT 
Mayor Ryland Eichhorst motioned to adjourn at 9:51 pm, Councilor Trish Shields second; all in favor, motion carried 4-0.
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