August 27, 2018 Council Meeting

City of Oronoco

Special City Council Meeting Agenda

August 27, 2018
6:30 PM

I. Call to Order: Mayor Ryland Eichhorst called the meeting to order at 6:30 pm.
II. Roll Call:  Mayor Ryland Eichhorst, Councilor Beau Hanenberger, Councilor Carl Krause, Councilor Nancy Quimby, Councilor Trish Shields, and Clerk Sandy Jessen. 
III. Budget workshop:
The first page is the proposed tax levy for 2019. In September, the City will receive the tax capacity from the County. It should remain flat with the building that has occurred; it is approximately 2.1 million for the tax capacity. The fee schedule is included. There is a water fee increase proposed, there was not an increase last year: 3.1% for the flat fee, 8.3% for usage, and 5.8% for higher usage.  Councilor Trish Shields doesn’t like the increases and is not comfortable doing this; the system needs to be expanded, the first phase needs to be expanded to phase two. Income-based people can’t afford the increase. There are 360 on the system.  The over 12,500 gallons usage should have the larger increase; the smaller users should not see the higher increase. Councilor Beau Hanenberger: look at 15% for the higher user amounts. Clerk Sandy Jessen: The rate increases are to make up the difference in fewer water assessments being owed. (Discussion: consider adding additional rate structures, identify usages and what would be a potential rate, add more levels. Questioned what businesses use, pool fills and contractor usage rates. There are limited usage and fees for most businesses, pool fills and contractor usage are one-time fees. Structure the rates from up to 5000, then 10,000, 15,000 and above.) Councilor Trish Shields: it needs to expand to more homes. The second phase of water was proposed and then voted down. Proposed fee changes: pool fill $100, water meter $300, water connection $1630. Review the winter months, look at annual usage and average the amount for a median cost. Rochester does a staggered rate; the high use will be over the 5000. 
Animal license fees are at $5. There is not animal control, so the office sends notices based on complaints or dog bites. We post reminder notices for renewal.
 Office supplies are increased to cover a copier of $3292 plus a maintenance contract. Contract labor: if we consider a CEDA contract for one day a week it would cost $12,500. They could help us with grants. Councilor Beau Hanenberger: I don’t think we need to put that much money in for CEDA. Councilor Trish Shields thinks it is money wasted for right now and there are other resources that we can tap into. Councilor Beau Hanenberger: we have spent $1000 this year and we are talking 12 times that. Councilor Trish Shields: use them more on an as-needed basis.  Mayor Ryland Eichhorst: the previous year we used $3100. Councilor Beau Hanenberger: when we get sewer, it may be needed. Change subcontracted; consider lowering to 6000. Clerk Sandy Jessen: this also covers other office services; computer repair, internet, web service. 
Legal fees go up to $18,000. Mayor Ryland Eichhorst: we could do a request for quotes. Councilor Trish Shields: with the learning curve it may go down. If there are any legal issues, costs will jump.
 Police protection is up by contract. 
Fire Dept could be lowered if needed. First responder’s numbers are down. Councilor Beau Hanenberger: new radios are $1000 each and they will be adding more. 
Snow plowing MN Ave has to be done right away as well as Lake Shady Ave.; the $30,000 is a good figure. Street Maintenance of $40,000 covers odds and ends repair, not large projects. Turf tiger mower replacement included in the parks. 
Community Center R&M, $30,000 is to cover maintenance; reserve for an older building. WAC / SAC covers water looping and the sewer project. 
CIP Fund: most projects end in 2019. The CIP will need to be redone and can extend or add large projects. Oronoco Park CIP: Septic requirements prevent expansion and the revenue would not cover the costs until sewer comes into the City. Electrical would bring people in. The driveway needs to be redone and is going to be discussed at the next special meeting. 
Water fund: the increase in fees is because of losing assessment income. $37,000 is the estimate for pulling the well; there isn’t a cushion.
 Review of public works requests. All submitted requests were added to the budget. The proposed levy once set can be lowered but can’t be raised.
IV. Adjournment: Councilor Carl Krause motioned to adjourn at 8:00 pm, Mayor Ryland Eichhorst second; all in favor, motion carried.

1

