Oronoco Economic Development Authority Meeting Agenda

U B

6:30 pm Tuesday October 28, 2025
Oronoco City Hall - 115 2nd St. NW

(https://us02web.zoom.us/j/88341006498)

Call to Order
ROLL CALL
Mayor Ryland Eichhorst Jamie Rothe Daniel Spring
Adam Beadling Kathy Gabel Jan Throndon
Also in Attendance: Admin. Jason Baker Kurt Meister
Amend/Adopt Agenda

Approve Regular Meeting Minutes of September 23, 2025
Public Hearings
Old Business

a. Branding Project - Whitney West

b. $$ budged - Park Trail

. New Business

a. City of Oronoco Comprehensive Plan

b. Karl Rogers

c. Possible River Park Development

d. Change November Meeting Date
Reports

a. Networking

. Adjourn

Open

Next meeting currently scheduled for Tuesday, November 25th, 2025 at 6:30

PM




MINUTES OF THE ORONOCO ECONOMIC DEVELOPMENT AUTHORITY
REGULAR MONTHLY MEETING
Tuesday, September 23rd, 2025
Meeting Minutes

Pursuant to do call and notice thereof, a regular meeting of the Oronoco EDA was held at City Hall
this 23rd day of September, 2025 at 6:30 p.m.

The following Commissioners were present: Mayor Ryland Eichhorst (P), Daniel Spring, Jan
Throndon, Kathy Gabel

Also Present: EDA Director, Kurt Meister; Marty Walsh (People’s Energy Cooperative), Laura
Qualey (CEDA)
Absent: Adam Beadling, Jamie Rothe, City Administrator Jason Baker

1. CALL TO ORDER & ROLL CALL: Meeting CALLED TO ORDER at 6:30 p.m. by Mayor
Ryland Eichhorst.

II. APPROVAL OF MEETING AGENDA: Following a review of the agenda, R, Eichhorst
made a “MOTION TO APPROVE THE SEPTEMBER 23rd MEETING AGENDA”. Motion
was seconded by D. Spring, with all present members voting “AYE”.

Motion Passed: 4-0-0

III. APPROVAL OF August 26th, 2025 EDA MEETING MINUTES: Following a review of
minutes from the July regular meeting, R. Eichhorst made a “MOTION TO APPROVE THE
AUGUST 26th MEETING MINUTES”. Motion was seconded by D. Spring, with all present
members voting “AYE”.

Motion Passed 4-0-0

IV. MONTHLY FINANCIAL REPORT: None

w

V. GUESTS & PUBLIC INPUT: None

V1. OLD BUSINESS
A. BRANDING PROJECT - WHITNEY WEST: Meister shared with the board the
update from Tulip Tree. Meister shared the top two possibilities of the city brand
from Tulip Tree. The group liked the brand featuring the bridge and pointed out that
too many city brands have trees. The final vote will take place on September 29
with an on-line vote.
VL. NEW BUSINESS
A. MARTY WALSH, PEOPLE’S ENERGY COOPERATIVE: Meister invited Marty

Walsh to share the idea of People’s Coop developing land on Outlot B - 5.32 acres across

from Caseys and Hilltop Camper Sales on the west side of hwy 52. The development would

be “Innovative Housing”which would increase property tax and water revenue for residents.

Walsh pointed out the monetary benefits for the city of Oronoco. Walsh prepared and
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shared a PowerPoint presentation, which he has shown to Planning and Zoning. RFP’s have
been posted for the project. Walsh said he will keep the EDA “in the loop.”

B. MONEY BUDGETED FOR PARK IMPROVEMENTS: Meister shared his lack of
knowledge for the budget of extending a trail to Pine Island or possibly the Douglas Trail.
The project was introduced by Rebecca Charles and Meister plans to keep working to move
it forward.

VII.  EDA COORDINATOR UPDATES:

A. OPEN SEAT: Meister shared that he has contacted Karl Rogers to fill the open seat
on the EDA. He informed Mr. Rogers on the process of applying, more information
will be given next meeting. R. Eichhorst mentioned that he would remind Karl.

B. Meister shared his contacts during the month: Andre Ringle - Troop 69, Hilltop
Camper Sales, Owners of Gas N’ Go, Tilley’s Tavern, Marty Walsh of People’s
Coop, Whitney West Marketing.

C. Laura Qualey of CEDA was present to introduce herself and inform the EDA of her
role with CEDA and Meister.

VIII.  ADJOURN: A “MOTION TO ADJOURN” was made by R. Eichhorst. Motion was second
by J. Thorndson with all present members voting “AYE”.
Motion Passed 4-0-0

The meeting was adjourned at 7:34 pm.

The next meeting will be held on Tuesday, October 28, 2025 at 6:30 PM.

Meeting Notes Submitted by:

EDA Director, Kurt Meister
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Memorandum

To: EDA Members

From: Kurt Meister - EDA Director (CEDA)
Date: October 21, 2025

RE: October 28, 2025 EDA Meeting

3. Approval of Minutes

Approval of September 23, 2025 minutes
Old Business:

5.a. The Oronoco Branding Project is getting near to a final product. Tulip Tree
issued the final brands below for a final vote, which was done on-line. Final approval
may be done before our EDA meeting.

1b. Primary Logo
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5.b. - Been in contact with DNR on possible trail expansion to Pine Island or Douglas

Trail connection. Waiting to hear back from them.

New Business:

6.a. CEDA Comprehensive Plan for Oronoco: Annie Nichols, CEDA Planning
Manager, and Meister discussed options for updating the City’s Comprehensive Plan.
The plan would identify future growth opportunities and establish a clear, long term
vision for Oronoco. The plan may help provide clarity and consistency for future
development decisions. If desired, CEDA can prepare a complete proposal for the
Oronoco EDA to review. The Pine Island Comprehensive Plan is a link
‘https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:eef33bc7-170e-4874-a516-65b2ba4 8f
238




6.b. - Oronoco Citizen Karl Rogers has applied to be on the OEDA, his application is
attached to the is packet. The OEDA bylaws are listed:

Section 2.1. Commissioners; Board of Commissioners. The Authority shall be governed by a
seven-member Board of Commissioners (hereinafier referved to as the "Board") as provided in the

enabling resolution and as provided by Minnesota Statute Section 469.095, Subdivision 1.
Appointments of persons to the Board of Commissioners shall be made by the Mayor and approved
by the City Council, as provided in the enabling resolution and also as provided by Minnesota
Statute Section 469.095, Subdivision 2. No more than two members of the board may reside
outside of the city limits of Oronoco, MN.

Section 2.10. Commissioner Vacancies. Vacancies caused when Commissioners who are also City
Council members leave their office as City Council members shall be filled pursuant to Minnesota
Statute Section 469 .095, Subdivision 2. Vacancies caused by any Commissioners for any other
reason shall be filled in the same manner if possible. The EDA shall execute an interview process
before the final selection is approved by the City Council Vacancies generally will be filled by the
mayor appointing a new Commissioner with the approval of the City Council for the remainder of
the vacating Commissioner's unexpired term.

The open seat term expires: December 31, 2027 Interview process will take place. Karl

will be present. Any questions the EDA may have for Kari - please bring

6.c. - Meeting on October 7, 2025 - Craig Johnson of Majestic Homes, Todd Whiting of
Dwell Reality, Joe Palen-City Engineer, Jason Baker, Kurt Meister - inquiry of River
Park, former septic drain field. Majestic Homes was inquiring on the possibility of 8
future residential lots. The land is zoned as residential, future site development was
discussed with city engineer - storm water management, parkland dedication, water and

sewer services, and sizes of future lots discussed.
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6.d. - Change of November meeting date from November 25 to possibly November 24.

| have a conflict and will not be able to attend. Keep November 25 is the EDA chooses.

Reports:
7.a. Contacts: Owner of Gas ‘N Go

Glen's Motorcoach
Camping World
Joe Palen - city engineer
Todd Whiting - Dwell Reality
Criag Johnson - Majestic Homes
Whitney West Marketing



To: Oronoco EDA o%
&

From: Annie Nichols, CEDA Planning Manager 'H
Wy

CEDA

’H’ Communityand Economic

Date: October 28, 2025 Development Associates

Re: Comprehensive Plan Update

Background

In September, I met with Kurt to discuss options for updating the City’s Comprehensive Plan.
During our conversation, he emphasized the importance of developing a plan that identifies
future growth opportunities and establishes a clear, long term vision for Oronoco. He noted that
several projects have faced challenges due to differing public perceptions, and I shared that

a comprehensive, forward looking plan could help provide clarity and consistency for future
development decisions.

Comprehensive Plan Update

The City’s current Comprehensive Plan was prepared in 2006, and is due for an update. It 1s
recommended that a Comprehensive Plan be updated at least every 10 years, and the plan should
cover goals for the next 20 years.

A Comprehensive Plan Update through CEDA would include the following plan elements and a
significant amount of community engagement through a community survey, focus groups, goal
setting meetings, and stakeholder interviews.

« Demographics o Transportation

« Land Use « Public Utilities and Facilities
« Housing « Parks and Recreation

« Economic Development « Natural Resources

A Comprehensive Plan Update would take approximately 8 - 9 months to complete, and the
estimated cost would likely be $30,000 - $35,000. There are some available funding
opportunities including Compeer Financial’s Feasibility Study Grant for $5,000.

Plan Sample: Pine Island Comprehensive Plan

Next Steps

If the EDA would like to consider a Comprehensive Plan Proposal, the EDA should determine if
they would like to author an RFP with specific guidance to potential firms, or they can choose to
obtain quotes directly. Planning services are exempt from state statutes on procurement/bidding,
and do not require sealed bids or multiple quotes.

If desired, CEDA can prepare a complete proposal for the Oronoco EDA to review.




City of Oronoco
Application for Economic Development Authority (EDA)

Name Karl Rogers
Address 115 2nd Ave SW Oronoco MN 55960
BEST: Phone  507-884-6678 email:  karljrogers@gmail.com

ALTERNATE: Phone 507-261-1611 (wife Kristin} email: karl@karlrogersrealtor.com

PLEASE TYPE OR PRINT LEGIBLY AND ADD ADDITIONAL PAGES AS NECESSARY l

Do you live or own property in the City of Oronoco? If so, how long have you lived or owned property
in Oronoco and what drew you to the city?

Yes. We own the old Harwick summer cabin backing up to the river near the iconic Oronoco bridge.

We have lived here six years since September 24th 2019. The 3 acre lot, trees, and lovely setting on

river drew us to Oronoco. We love the small town setting, nice and quiet still close to Rochester.

What is your favorite aspect of Oronoco? What do you just LOVE about the city? What experience do
you offer that you feel will make you a stellar member of the EDA in promoting Oronoco?

[ love the history and the quiet setting. | love how 1 know Molly at the post office and if | forget my

mail key she knows which PO Box is mine. [ love how [ know they Mayor by first name and he has

stopped by just to see how we are doing. We love being the ‘parking lot’ for the golf carts for Gold Rush.

What is your LEAST favorite aspect of Oronoco? If left up to you, how would you address that aspect?
What experience might you bring to the EDA that will allow you to help address that aspect?

From brief experiences in brajn storming adding a bathroom to an outbuilding, it seems to be more of

a pain than an exciting opportunity. New developments and updates can be met with enthusiasm

and curiosity. 1 have over 5 years experience with leadership positions with our local Realtor association

currently serve as 2025 President, have served on the MN Realtors Board of Directors, Agent Advisory, committee

Professional Development Committee, and have always been vested in leadership roles within our church.
Do you foresee any potential conflicts of interest if chosen to serve on the EDA?

| don't think so, no.




Please state three reasons why you would like to be 2 member of the EDA.

To get to know those involved in the future of Oronoco and hope to make a positive impact on welcoming

new opportunities that enhance the enjoyment of being both a resident and visitor to Oronoco.

Giving back to the community that has welcomed our family so well in the past 6 years living in place
of real rest a rejuvination.

Personal and professional growth with a focus on economic development and real world applications

of supporting an industry that | am actively involved with : real estate.

If selected, are you able to commit the time necessary to prepare for, attend, and participate at meetings?

Meetings are currently held on the fourth Tuesday of the month at 6:30 PM
Yes.

Any additional comments?

Not at this time. Thank you for the consideration and feel free to call with any questicns.




