MINUTES OF THE ORONOCO ECONOMIC DEVELOPMENT AUTHORITY

REGULAR MONTHLY MEETING
Tuesday, July 23", 2024
Approved Meeting Minutes

Pursuant to do call and notice thereof, a regular meeting of the Oronoco EDA was held at City Hall
this 23™ Day of July, 2024 at 6:30 p.m.

The following Commissioners were present: Mayor Ryland Eichhorst (P), Jamie Rothe (VP), Paul
Pendergrass, Jeff Schuppe, Jan Throndson, Adam Beadling & Kathy Gabel

Also Present: EDA Director, Rebecca Charles, City Administrator Jason Baker (via Zoom)

Absent: None

I.

I1.

I1I.

Iv.

CALL TO ORDER & ROLL CALL: Meeting CALLED TO ORDER at 6:30 p.m. by Mayor
Ryland Eichhorst.

APPROVAL OF JULY MEETING AGENDA: Following a review of the agenda, J.
Throndson made a “MOTION TO APPROVE THE JULY 23R° MEETING AGENDA”.
Motion was seconded by K. Gabel with all present members voting “AYE”.

Motion Passed: 7-0

APPROVAL OF JUNE 25%, 2024 EDA MEETING MINUTES: Following a review of
minutes from the last regular meeting, J. Throndson made a “MOTION TO APPROVE THE
JUNE 25™ 2024 MEETING MINUTES”. Motion was seconded by A. Beadling, with all
present members voting “AYE”.

Motion Passed 7-0

GUESTS & PUBLIC INPUT: None

NEW BUSINESS
A. Community Engagement Report: R. Charles presented the board with copies of the final
community engagement report. Discussion took place amongst board members.

i.  J. Rothe asked what the next steps would be for addressing the recommendations.
R. Charles suggested that she create a document with all of the recommendations
that can be reviewed at the August EDA meeting and the board will be able to
prioritize projects based on perceived need and potential opportunities. R. Charles
will include if there are any relevant programs currently available for any topic.
Once prioritized, recommendations will be placed into an action plan for the EDA
and action items requiring review or assistance from City Council or Planning and
Zoning will be forwarded to each.

ii.  P. Pendergrass and J. Schuppe mentioned that the city is working with
engineering firm WSB to update city ordinances. WSB will be engaging in their
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iil.

1v.

vi.

Vii.

Viil.

1X.

Xi.

Xil.

Xiii.

own community engagement process. The report should be forwarded to them to
provide additional information and results from their study should be reviewed to
add any relevant findings into the EDA’s updated work plan.

J. Throndson inquired about how often the board should plan to update the
information within the report or offer other input opportunities for the public. J.
Rothe agreed, adding that many individuals wished for follow-up or repeat
opportunities for providing feedback to the city following the initial engagement
process. J. Throndson emphasized that once people see the report and see the
detailed information within, those who did not participate may wish to do so the
next time around and participation will increase from the first time. The more that
residents have the ability to be involved in decision making, the more transparent
the process is.

K. Gabel inquired as to how to address the negative comments or items within the
report. R. Charles suggested that these items be addressed along with the
recommendations at the next EDA meeting.

R. Charles noted that the Community Identity section was missing from the final
print out of the report. She will email it to everyone in the morning and will have
it printed on the heavier weighted paper that can be picked up at City Hall at each
members convenience. Members can then add the section to its correct location
within the report.

R. Charles will put together a listing of recommendations to discuss and prioritize
at the August EDA meeting. This list will be sent out early so that it can be
reviewed by board members. She asked that board members take time to fully
review the report and note anything that they want to ensure is addressed during
this group review to develop an updated work plan for the EDA.

J. Rothe inquired about how to keep people involved, and how other
communities may have done so with similar projects. R. Charles will reach out to
her CEDA team members to see what other communities have done to keep
residents engaged.

R. Eichhorst suggested doing a town hall style presentation to the community to
share results of the study with the public. This would serve as additional
engagement. J. Rothe agreed that something less formal than inviting the public to
an EDA meeting would be the best way to present the information to the public.
J. Schuppe brought up the concept of community branding and the report’s
potential impact on this process.

R. Eichhorst noted that the City Council recently approved releasing an RFQ for
comprehensive plans.

P. Pendergrass inquired if the city could keep track of how many people
download the document. City Administrator J. Baker confirmed that he will look
into the abilities of the city’s website to see if this is possible.

J. Throndson noted that the most important sections to deal with immediately is
the housing and economic development sections. He feels that it should be
prioritized in the groups review and work plan.

J. Schuppe stressed that education on how the city is developed will be important
to share with the community to assist with resident understanding of processes.



VI

VIIL.

VIII.

He suggested a series of educational components that could be shared through
emails and social media.
K. Gabel made a “MOTION TO ACCEPT THE COMMUNITY ENGAGEMET REPORT
AND RELEASE IT TO THE PUBLIC ON THE CITY WEBSITE AND ALL SOCIAL
MEDIA OUTLETS”. Motion was seconded by J. Throndson, with all members voting “AYE”
Motion Passed 7-0

OLD BUSINESS

A. City Email Address Follow-up: R. Charles did a status check with board members as to
those still experiencing difficulties with using their city email addresses. She will
continue to work with those who have not been able to access theirs until everyone has
gotten access.

B. Compeer Financial, Rural Feasibility Study: Now that the final report has been
approved, the report and a copy of the final budget will be forwarded to Compeer
Financial to complete the project and fulfill the city’s obligations to Compeer Financial
for the awarded grant funding.

EDA COORDINATOR UPDATES: The May report was included in board packets. R.
Charles did remind board members that the video and transcript of the tax abatement training
with the city finance advisor, Mike Bubany provided on June 20™ have been shared with all
EDA board members as well as those on P&Z and City Council so that anyone who was not
able to attend still can view the meeting in its entirety.

R. Charles also updated the board that the EDA page on the website has been updated and has
all minutes, bylaws and establishing documents uploaded for full public access. She
encouraged board members to check it out.

WALK ON ITEMS:

A. J. Schuppe asked for an update on any commercial permits that may have been pulled in
the past month. R. Charles confirmed that none had been in the past 30 days. She will
add this as a line item on future agendas to ensure it is always discussed.

B. J. Rothe wanted to share her observations regarding the most recent City Council
meeting and R. Charles speaking during the public input portion of the meeting to share
housing results of the recent study and its relation to the Hamilton Project. She wanted
to make sure that the board has an understanding of where and when it is appropriate to
discuss projects in public meetings to ensure the public doesn’t misunderstand. She also
shared that she feels it is crucial for the EDA to formally endorse projects moving
forward. R. Charles apologized if she overstepped anywhere by making the public
statement, and clarified that all information shared was pulled from the engagement
report and included no opinions. She also confirmed that her doing so was upon request,
but she will be more cautious about doing so in the future. She also did recommend that
the board no longer shy away from having discussions on topics that are before the City
Council. The reason for this being that if the council or other board makes a decision,
the EDA has lost its ability to provide input and impact the decision-making process,
which is the jobs of the EDA. There are council members on the EDA board for the
purpose of providing council input on project discussions. This ensures that the board
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has a full picture of each project and the board can make the most educated
recommendations possible.

IX. ADJOURN: A “MOTION TO ADJOURN” was made by Mayor R. Eichhorst. Motion was
second by J. Throndson with all present members voting “AYE”.
Motion Passed 7-0
Meeting was adjourned at 7:35 pm.

Next meeting will be held on Tuesday, August 27®, 2024 at 6:30 PM.

Meeting Notes Submitted by: Z" %/

EDA Director, Rebecca Charles
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