January 19, 2016Regular CC Meeting


City of Oronoco

Tuesday, January 19, 2016
Public Hearing @ 6:45pm

Regular City Council Meeting @ 7:00pm
I. CALL TO ORDER
Mayor Kevin McDermott called the Regular City Council meeting to order at 7:00pm
II. ROLL CALL
Present: Mayor Kevin McDermott, Councilor Beau Hanenberger, Councilor Ryland Eichhorst, Councilor Skyler Breitenstein, Councilor Trish Shields, Attorney Fred Suhler, City Engineer Joe Palen, and City Clerk Sandy Jessen
Absent: None
III. Public Hearing: TIF 

Mayor Kevin McDermott called the Public Hearing to order at 6:46pm.
Derith Jarvis from Mohr partners spoke on behalf of CH Robison: reduction in wages from $48.00 to $22.00 an hour not including benefits. Change in qualifications in the 5 position staffed and adding 2 new positions.   Councilman Ryland Eichhorst:  how will the 2 new positions help?  CH Robison representative Derith Jarvis: 5 positions are analyses positions and the other 2 are higher positions.  5 call center service desk/help desk positions.  2 will be the main positions doing the work; 24/7, 365 days of coverage in the building.  Outside the change in the jobs, the size of the building has changed as well from 25,000 to 32,000 sq. ft.
Mayor Kevin McDermott closed the Public Hearing at 7:00pm.
IV. APPROVAL OF AGENDA
Mayor Kevin McDermott approved the Agenda, Councilor Beau Hanenberger second; all in favor, motion passed.

V. PUBLIC FORUM  
Mayor Kevin McDermott: I have responded to all River Park emails, but they did not go through. Checking with my IT person to see why they did not go through. I Apologize for that.
Charlie Blum at 782 River Park Rd SE:  2 items Steve Jech is responsible for is plowing and the 2nd lift.  Charlie could not find any information for road requirements.  Mayor Kevin McDermott: normally we would have allowed 2 years for the 2nd lift to be placed.  75-80% of the homes were to be built before the 2nd lift was applied.  Steve Jech said he was not going to plow the roads and Kevin instructed the City to plow the road. These items will be addressed.  We will not solve this tonight.  As we know more we will inform the residents of River Park. The one problem that we have with the 1st lift is that the man holes are elevated above the lift.  The City plower is doing the best he can without wreaking his blade. 

A concerned resident in council chambers asked why the City now plows all the developments. Mayor Kevin McDermott: It’s the responsibilities of the developer to build the roads and maintain them until they met the cities requirements.  The Development Agreement happened before this current City council.   There is a written contract. 

Attorney Fred Suhler: Mr. Jech says we need to buy the City Well first and we disagree.  This does not appear in the written agreement.  He has plowed years prior.  The whole picture is what are we going to do when these roads crumble?  

The Public would like to have access to the written agreement.  Keep the developers accountable.  The roads are unsafe.       
 

One resident asked why the City is still allowing permits to be given.   

Jessie Stokke at 788 River Park LN SE: Before I built, I called the city.  We were already assessed with the roads. (Jesse had concerns about the 2nd lift of blacktop and the plowing.)  

Ben Dreesman at 474 River Park Rd SE:  Original owner of Cedar Woodlands went bankrupt. Big difference is that Jech still owns the lots in River Park.  He understands that none of the council was involved when the contacts were made.   

Josh Halverson at 755 River Park Pl SE:  Figure out the next date and let the people of River Park know when the meeting is.  The residents also have concerns with what is going to happen with the Septic and Well System.  Something is not right with the contract back then.  Now we have a future set of people that have to take the burden.  I get a bill for the septic each month, but have no idea where this comes from each month. The sand in the spring is never cleaned up after winter.  Who is responsible?  What are the mitigation plans?  Attorney Fred Suhler replied that the septic is owned by the developer. 

Ashley Bocchi at 650 River Park Rd SE: Also had concerns about the second lift, the snow plowing and why the City is not holding permits.

Steve McNamara at 1115 Riverwood Dr. SW: Children live in River Park Do you plan to give out any more permits?  (Concerns about the 2nd lift as well)

Mayor Kevin McDermott:  We will set up a special meeting and will publicly notify everyone.
Councilor Skyler Breitenstein:  We appreciate everyone’s comments and coming.  Since the only item on the agenda was the roads we can only discuss that later in the meeting. 

Mayor Kevin McDermott:  Thank you everyone for coming tonight.  
Mayor Kevin McDermott ended public forum after 3rd call at 7:27pm.
VI. DEPARTMENTS & COMMITTEE REPORTS
A. OCSO ~ Sgt. Chris Wallace
1. 2015 Stats; Sargent Wallace could not make it for the meeting. Topic will be moved to next council meeting.
B. FIRE DEPARTMENT* ~ Dan Sundt, Fire Chief
1. Runs:    0
2. Meeting Minutes.  
3. Gambling Donation: sweatshirt payment request and donation of $13,000.
Mayor Kevin McDermott made the motion to approve the gambling donation, Councilor Skyler Breitenstein second; all in favor, motion passed.
4. New Truck update

5. Approve Mike Klennert as new firefighter. Mayor Kevin McDermott made a motion to accept Mike Klennert as a new firefighter, Ryland second; all in favor, motion carries. 
6. Submitted People’s grant for a piercing nozzle

7. Met with PI area home services about supporting them implementing a Knox Box system in PI/Oronoco for seniors 65+. It allows the Fire Department to have the code to enter the property for emergencies.
C. FIRST RESPONDERS* ~ Jeff Allhiser, 1st Responder Director
1. Runs :  5; 2 City & 3 Township
2. Meeting Minutes
D. EOC ~ Pat McGovern, Director 
E. PERSONNEL 
1. Meeting Minutes: 6 months review for Rick Hanson; recommend $1.00 raise and start benefits (health and cell phone). Councilman Skyler Breitenstein met with Rick for his review.  He is doing well.  Cain is very happy with him. They wanted to meet with him sooner than the 6 month date of February 5. Councilor Skyler Breitenstein made a motion for a $1.00 raise and start of benefits, Councilor Beau Hanenberger second; all in favor, motion passes. 

F. ORDINANCES & RESOLUTIONS
 CH Robinson discussion was moved up from section IX. D.
Councilman Skyler Breitenstein started off with an email conversation between Councilman Skyler Breitenstein (questions in black) and Mike Bubany (response in red):
1. Am I correct that CH Robinson hasn't signed the original TIF yet?   I assume this is correct?
2.  If council doesn't agree to change the TIF, then the original terms would stand and if CH Robinson doesn't agree with them- they could continue building as normal- just no TIF (though the district would remain)?  Sure, if they don’t abide by the contract as crafted we don’t have to pay them.   They could simply build as a part of normal business.
3. What terms could council consider changing?  Term?  Percentage of TIF?  Other?  Sure, you could change term, % of payment, and also the maximum amount to be reimbursed, etc.   
4. If the term was considered to be shortened, what would be the shortest time that would cover the expense of establishing the TIF?  Based on current %, we’d need a minimum of four years.
5. What are the lowest TIF percentages you've seen used?  All over the board.   But remember, we can only keep 10% for ourselves to cover admin expenses.   So, if we reduce reimb % to say 75%, we don’t get to keep 25%, just the 10%.   The “excess” would be returned to the County who would redistribute that amount as regular taxes to the County, City and School.
6. Would this project fall under the small city rule?  The border of Rochester isn't that far from the project location, but the city center of Rochester is over 10 miles away?  No, but we’ve qualified it under the manufacturing/warehousing/distribution uses since they cater 100% to businesses in those industries.
7. Would there be other options that council could consider in lieu of TIF?  Short-term abatement?  TIF is setup, no point in changing the tool.   REMEMBER:   We are looking at simply revising the contract, not the TIF District.   The TIF District is a perfectly good tool.
 8. Did CH Robinson sign the Cost Security Agreement?  Sandra?  If they have, and they’ve submitted funds to the City, then my answer to covering expenses above would be different.
 

 Discussion:
Kevin: After getting this, after we agreed with CH Robison…  It was a shock.  Possibly shorten up the TIF.  It is quite a change in the agreement.  Change the TIF from 9 to 5 years. 

Trish: Standard is generally shorter.  If anything would be adjusted she feels it would be in the years. 

Ryland: Has given it some thought and made some calls.  The willingness of the company to come forward with changes speaks to the integrity of the company as well.  They increased the number of jobs even with the decrease in wages.  Square footage has been added to from 25,000 to 32,000; the increase in the size of the building will increase the property taxes.  Feels it’s a win, win for Oronoco.  

Beau:  Trying to understand both sides.  Looking at the numbers. 

Sandy: language in the agreement - 5 full time jobs totaling $48.08 per hour with benefits.  New language CH Robison wants in the agreement: 5 full time jobs at $22.00 per hour and 2 full time at $38.46 per hour not including benefits.
Skyler:  goes back and forth.  Not sure the TIF would have passed originally with the new plan.  The city has never done a TIF.   Minimum term, per Mike in the email, was 4 years; if I make a motion that would be mine.  
Councilor Skyler Breitenstein made a motion to change the TIF to 4 years with 75%,
Motion dies for lack of second.
Mayor Kevin McDermott made a motion to change the TIF from 9 to 7 years and nothing else changes, Councilor Trish Shield second; Motion did not pass.
Ryland: why are we changing the year of the TIF?   We agreed that we were the right place and wanted them in our area.  With them coming forward with the change in size of the building and the number of employees… within the business community, we want to keep it a positive thought for future business.  

Jarvis: wants to reiterate his earlier statements.  Lead to believe by City advisor that it would be a 9 year TIF with 11 year tax.  This is not a sales office.  This is a commercial building; a very visible building.  The company is trying to be very forward with the City.  This is not an attempt to mislead the council.  

Trish: we appreciate that the company is coming to our community and that they are willing to come to us.

Councilor Ryland Eichhorst made a motion to proceed with the motion made by Jarvis. Rates without benefits.  Rates would increase with benefits.  Error was made in email. 2 full time positions at $38.46 per hour not including benefits and 5 full time positions at $22.00 per hour not including benefits. Councilor Beau Hanenberger second; (discussion: Mayor 
Kevin McDermott: wasn’t what we were hoping for.  There is an increase to the number of positions.  Will bring 7 full time jobs to our community.) Mayor Kevin McDermott, Councilor Ryland Eichhorst, Councilor Trish Shields, Councilor Beau Hanenberger; Ayes. Councilor Skyler Breitenstein : naye, motion passed. 

G. DOWNTOWN ORONOCO GOLD RUSH DAYS* ~ Chair:  Councilor Skyler Breitenstein  
1. Meeting Minutes   
2. Still seeking new members.  
3. Right of Way: Beau and Skyler met to review a City Map that identifies property lines and right of ways. Some properties have more of a ROW than others. Proposal to rent the first 15 feet of ROW and allow the homeowner to rent anything “deeper” into their property.
H. PARKS & TRAILS* - Ryan Cradick, Parks & Trails Chair*
1. Meeting Minutes: January 4, 2016 meeting canceled 
2. Still seeking new membership
I. LAKE SHADY ~ Katie Dudley, Lake Shady Committee Chair* 
No update 
J. COMMUNITY CENTER
1. Volunteer Appreciation Dinner (also as a budget request for 2016- approx. $350/year)
Councilor Skyler Breitenstein would like to table this for now and add as a special meeting for February.

2. Table and Chair rental – discontinue table rental due to damages. Chairs may still be rented.
Mayor Kevin McDermott made a motion to discontinue rental of tables, Skyler second; all in favor, motion carries.
3. Citizen Award Nominee Committee
Councilor Skyler Breitenstein would like to table for now.
4. Weekend/night snow removal
Mayor Kevin McDermott spoke with Cain the last snow fall on Friday evening.  Kevin had them two come in and remove it before it froze. Asking council to give a little leeway with this, as far as hours; to use Cain and Rick’s discretion on time management.
Mayor Kevin McDermott made a motion to have Cain and Rick plow over the nights and weekends as needed, Councilor Beau Hanenberger second, (Discussion:  Do we make it a certain amount or let them us their discretion.  Trish: encourage the discretion, but that public safety is paramount) All in favor, motion carries.
K. PUBLIC WORKS
1. C&H: guardrails for mezzanine: $1958.40
Mayor Kevin McDermott made a motion to approve the guardrails for the mezzanine at $1958.40, Councilor Trish Shields second, (Discussion: Beau questioned the guardrails - thought we were told that this is not an area for storage. Trish thought this was not able for storage because there were no guardrails.) Councilor Skyler Breitenstein made a friendly amendment to add other Public works on this same motion for approval for the Pressure washer for $700, Electric work for $1000, and Photoeyes/remote for new shop. All in favor, motion carries

2. Chemical Pumps: $3400 approx.
Councilor Trish Shields made a motion to accept the chemical pumps for $3400, Councilor Beau Hanenberger; all in favor, motion carried.
3. Pressure Washer Electrical Work: Approx. $1000
4. Hot Water Line and mixing valve for Pressure Washer: Approx. $700
5. Bus Shelters: City of Rochester has 3 bus shelters left and giving them away.  They will deliver.  Beau: Replace the panes of glass that are missing. Ryland: we appreciate the City of Rochester.  Councilor Ryland Eichhorst made the motion to accept the bus shelters, Councilor Skyler Breitenstein second; all in favor, motion carries.
6. Photoeyes / Remote for New Shop: $370 electrical and programming and servicing openers not included.
L. STREETS & ROADS*   
1. River Park Subdivision: snowplowing: Mayor Kevin McDermott made a motion to have our contactor plow the subdivision and itemize this out separately. Councilor Beau Hanenberger second, (Discussion: Ryland - he charges $85.00 an hour, plus sand/salt. Kevin wants to make sure that the residents are safe and the roads are plowed.  Beau- friendly amendment that since this road is currently a little icier that he adds a little more salt/sand. Skyler - we requested he do this already.) All in favor, motion carries
Fred is not available the 2nd and 4th Monday nights.

Meeting set for February 4 at 6:30pm - Special City Council to discuss River Park  

and dinner approval as well at the end of the meeting. 

M. PLANNING & ZONING*
1. Meeting Minutes: January 14, 2016
2. Radke pulled permit update – changing 20 unit storage or car lot. 
3. C.H. Robinson

4.   P&Z Committee composition/membership
Beau: typically 5 or 6 show to each meeting.  There have been some interest in joining, but they have yet to show to meetings.   Trish: Could the experience individual’s transition out, but still are there to help train new members.   Skyler: if we increased the number you will still make quorum if more than 2 are missing.  Need to go back to P&Z and tell the ones interested that they need to show for future meetings. Skyler: we will table this for now.
N. WATER & SEWER* 
1. Meeting Minutes: January 12, 2016. Next meeting is February 9th.
2. PI Joint Meeting:  scheduled for 1-21-2016 – 6pm in Oronoco
3.  Discuss how to make the Wastewater Project more visible to the city residents and the public:  Ryland - As soon as we have dates for these meetings we will let the council know.  

February 9 meeting will need to be discussed, what would be the go or no go number. What is our flexibility in this project?  How do we make #3 more visible to the City?  Add a link or comment on the front home page of the website.    

VII. PETITIONS, REQUESTS, & COMMUNICATIONS*
OFFICIAL DESIGNATIONS

1.
Vice Mayor:  

Current:  Councilor Skyler Breitenstein  

2.
Official Newspaper:

Current:  News Record 

3.
Official Depository:

Current:  Bremer Bank 

4.
City Attorney:

Current:  Attorney Fred Suhler  

5.
City Engineer:

Current:  City Engineer Joe Palen 

6.
City Auditor:

Current:  Thomas Cummings, CPA 

 COMMITTEE APPOINTMENTS

1. Fire Department (Meets 2nd & 4th Monday @ 6:30PM)


     Current:  Mayor Kevin McDermott  

2.    1st Responders (Meets 1st Monday @ 6:30PM)


    Current:  Mayor Kevin McDermott

         New: Same
3.    Planning & Zoning Commission (Meets 2nd Thursday, @ 7:00PM)


Current:  Councilor Beau Hanenberger & Councilor Skyler Breitenstein, Councilor, Ryland Eichhorst as backup  


   New:    Same
4. Community Center Committee (Meets as needed)


  Current:  Mayor Kevin McDermott & Councilor Trish Shields  


New:   Same
5.  Parks & Trails Committee (1st Monday of the month @ 7:00pm)

Current:  Trish Shields & Councilor Beau Hanenberger as a standby. 


New: Same
6.   Personnel Committee (Meets as needed)


Current:   Mayor Kevin McDermott & Councilor Skyler Breitenstein  

7.  Water & Sewer Committee (Meets 2nd Tue. @ 6:30PM)


Current: Councilor Trish Shields & Councilor Ryland Eichhorst  


New:   Same
8.  Lake Shady Committee (Meets as needed)


Current:  Mayor Kevin McDermott & Councilor Trish Shields 

New:    Same
9.  Streets & Roads (Meets as needed)


Current:  Mayor Kevin McDermott & Councilor Ryland Eichhorst    


 New:   Same
10.  Oversight Committee:  Mayor Kevin McDermott, Councilor Skyler Breitenstein, &    Councilor Trish Shields.

     New:  Same
11.  Gold Rush Committee (Meets 2nd Monday. @ 6:00PM)



ALL COUNCIL SITS ON THIS COMMITTEE
Mayor Kevin McDermott made a motion to approve the Committees, Councilor Tish Shields second; (Trish a question to Sandy on Bank fees) All in favor, motion carries. 

VIII. UNFINISHED BUSINESS
A. Sign: January 2016 the CERT grant was not received. 
     Kevin made a motion to move this down the new business 9B with the solar light

Journey to Growth: $2100 per year. Ryland: Discussed what Journey to Growth was. The $2100 amount is a donation to the Journey to Growth.  Identify expanding diversity in the regional area.  $2900 donation guarantees a position on the board of directors of the Steering committee. Councilor Ryland Eichhorst made a motion to sponsor the Journey to Growth for $2100 using Rochester sale tax, Councilor Beau Hanenberger second for discussion, has a hard time understanding on how this will help improve the City of Oronoco.  All the other cities involved are larger. Skyler:  We are already into our budgeted year and where would we pull the money? 

Kevin: agree with Skyler and entertain this for 2017, Motion failed.
B. LGA Funding: LMC lobbyist
Ryland: there information in your packets

Where we are compared to average towns our size? 

Kevin: have Senator Senjem meet with us to discuss or staff to write a letter. 

IX. NEW BUSINESS
A. Transfer $100,000 to Investment Fund
Mayor Kevin McDermott motioned to approve the fund transfer, Councilor Trish Shields second; all in favor, motion carries.
B. Solar Light

Sandy spoke to Tom Thompson.  He went out on his own and bought a light for us to try.  If we like it, we can purchase this. It is under $500.00.  Kevin: think we should try it to see if we like it. 

Beau: skeptical on the light as he is not sure if it will be bright enough. Councilor Trish Shields made a motion to try the light for 1 month with Cain and Rick to install, with bringing it back to council at that time. (Discussion:  Skyler - wait until ground thaw before we can place it. Ryland- we have to coordinate with MNDOT?   Friendly amendment: when road and weather conditions are appropriate. All in favor, motion carries.
C. Zip Rail project

Beau added this.  Wanted to make sure everyone is aware.  All other towns have representatives attend the State meeting and we do not have anyone.  Concerned we are off the radar.   Not sure if we have not gotten an invite.  We are the only one on the HWY 52 corridor that is not attending. Trish: can we access the meeting minutes?  Are they available to the public or community?  

D. Amending Development Contract with C.H. Robinson. Discussed above – earlier in meeting.
X.CONSENT AGENDA* 
A. APPROVED BUILDING PERMITS*
1. 220 13th LN SW






Water Heater

2. 750 Cedar Pt Ln SE





4 season porch

3. 823 River Park Ln SE




Basement finish 
B. TASK LIST; updated
C. MEETING MINUTES 
1. Regular City Council Meeting12-15-2015
2. Special CC Meeting: 12-22-2015

D. FINANCIALS

1. Bremer Bank Account Summaries

2. Budget:  available at office for view.

3. Accounts Payable 

4. Account Receipts 
Councilor Trish Shields motioned to accept the consent agenda, Councilor Skyler Breitenstein second; all in favor, motion passed.
XI.  ADJOURNMENT
Councilor Trish Shields made the motion to adjourn at 9:08pm, Councilor Beau Hanenberger second; all in favor, motion passed. 
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