September 25, 2014 Special Council Meeting

City of Oronoco

Special City Council Meeting Agenda
September 25, 2014

5:30 PM

I. CALL TO ORDER

Mayor Kevin McDermott called the meeting to order at 5:30pm.
II. ROLL CALL
Members Present:  Mayor Kevin McDermott, Councilor Skyler Breitenstein, Councilor Jayne Krause, Councilor Nathan Hartung, Councilor Trish Shields, and Clerk Sandy Jessen.
III. Boy Scout rental; set price.
Lock in on November 2nd.  Councilor Nathan Hartung motioned to set the amount at $30, Councilor Skyler Breitenstein second; Mayor Kevin McDermott: damage deposit of $100 and shred check if the community center is left in good condition. All in favor, motion carried. The payment will cover heat costs.
IV. City Shop: updates and draw request
A. Doors

B. Draw request

C. MN Energy

D. Landscaping

Councilor Nathan Hartung stepped down from City Council.  The draw request; there is an issue with the doors; Northland put in the bid for standard doors. They are set so the arm to close it they will be too low and will not meet code.  It is not necessary for code to have the closers; there can be a change order and if not we will have to order those two doors and then they have to eat that expense with making new doors.  Cain’s only concern was for the wind to catch them but they can add door stops to prevent hitting the building. They would install door stops and remove closers.  Mayor Kevin McDermott; if we leave door arms on it would be too low?  Councilor Nathan Hartung; 1 ¾” too low, you would have to be 6’6” tall to hit it but Tom said it wouldn’t meet code. Tom said the door is fine without the arms.  Councilor Jayne Krause; they are so it shuts softly?  Councilor Nathan Hartung; yes, a lot of shops have just normal doors like that.  The arms that arrived are a bit to short the mechanism needs to set and there would need to be an extension added.  We have to cut out the additional space if we install a new door.   The door isn’t a mistake it was overlooked by the architect; Northland may ask for additional funds. Councilor Skyler Breitenstein; door wise I am okay with. I like the thought of having something on there.  Councilor Nathan Hartung; it closes slowly it’s more for handicap / wheelchair access. Councilor Trish Shields; is there an alternative? Councilor Nathan Hartung; no. No matter what, the height would be too low. Councilor Trish Shields; what is the cost difference. Councilor Nathan Hartung; $3000 about $1200 per door and $ 400 - $500 to reframe and set. Mayor Kevin McDermott; they open in?  Councilor Nathan Hartung; out; that’s why they would do the stops. Councilor Trish Shields; can they be changed to open in?  Councilor Nathan Hartung; no. Councilor Skyler Breitenstein; Tom is okay without the arm?  Councilor Nathan Hartung; if it wasn’t a public facility I would say you can after inspection do what you want. Councilor Trish Shields; with it being a public facility I wouldn’t be comfortable doing that.  Councilor Nathan Hartung; a builder down the road could create issues. Mayor Kevin McDermott; not going to sink another $3000 into this. Councilor Trish Shields motioned to leave the doors as they are and to add the rubber stops, Councilor Skyler Breitenstein second all in favor, motion carried.  Councilor Nathan Hartung will put in two to defer the weight.  Councilor Nathan Hartung; the landscaping, septic, grading, and holding pond will be done tomorrow. There is one retention pond in. The second one didn’t make sense. Since the engineer drew it up; we have to put in second in. They will use the dirt and will soften the septic grade.  It’s for water to pool before it shuffles away.  Mayor Kevin McDermott; the retentions are on south side of building; that is where the flowage comes from down to the big culvert. Councilor Nathan Hartung; there was a preliminary inspection and Tom said the septic meets code but recommended to soften the slope.  It is supposed to be a nice weekend and they will spread seed.  Mayor Kevin McDermott; is there going to be sod and rock Councilor Nathan Hartung; we did the area today. Mayor Kevin McDermott thought there was some sod included. Councilor Skyler Breitenstein; sod and grading are on the bullet points. Councilor Nathan Hartung; it is seed, but it is just a category that is listed. That’s why there is $500 left, I couldn’t ask for whole thing. There is an issue with MN Energy Joe has contacted them to speed things up.  They are asking for an application and site plan and then they will let us know. I have never experienced this they usually just come and do the work. Tomorrow the landscaping will be completed and doing a grading inspection, the lights will be completed as well. The only things that won’t be done is the air exchanger, the seal coating of the concrete (it is recommended to not apply to concrete unless it is more than 30 old). The grids for the trench should be in Friday or Saturday.  Mayor Kevin McDermott; we were not able to get the draw request to Tom to review. Councilor Nathan Hartung; wanted the numbers from subs earlier but these are the numbers he received and should have no problem to pass based on his review.  He realizes it is short notice and doesn’t want to have to set a Special City Council meeting. Mayor Kevin McDermott is willing to set a quick Special City Council Meeting and off the cuff would approve $100,000 and then meet next week. Councilor Nathan Hartung; there are four or five little things left and it’s past the substantial completion point. It is still $30,000 short of the balance even though just days away from completion.  There is still 10% to be drawn and we are 90% done. Councilor Trish Shields motioned to allow the draw subject to Tom’s approval tomorrow, Mayor Kevin McDermott motioned to amend to that if he felt some that there were some changes that it would subtract that amount.  Councilor Trish Shields if not approved it doesn’t get paid. Discussion: it is past the original date, will that be accounted for? Councilor Nathan Hartung; yes. It would be reduced or withdrawn. All in favor, motion carried.
V. River Park: schedule; road radius, pot holes, 2nd lift both 1st phase & Timberline, record plans.
Steve Jech had an agreement for last year and they had more work than they can handle.  He has no push with Mathee.  They said they have to do things in order but he had a signed contract prior to Oronoco letting the bid. He has contacted them for getting the streets completed and patched. He met with Engineer Joe Palen. If you read the city owner contract: he brought up well that he is sitting on. In testimony Tom Canan said that the city would purchase the well when you put in city water. Steve funded the well himself; look at the subdivision $275,000 in Wac/Sac fees and put in 100% of the streets, water, sewer, and roads. The city wanted a larger casing, the upsize was $70,000. Engineer Joe Palen told him we will probably not use well and will build a new one. Add the dollars that they spent on the well.  He doesn’t get it back until the last lot is sold, and then you add the fees and now the lawsuit. He has $300,000 in the well and Wac/Sac fees and $70,000 tied up and now has lost ability to recoup the money on the well.  If you don’t purchase it you’re not holding up your end of the contract. It was put to together by McGhee and Betts and Canan.  When Fitzpatrick developed they were given credit for the Wac/Sac fees and when he came along he didn’t get that and in the end give us the well. Where are we at? Is the city ever going to buy the well? When their going to pave he has no control and he is trying to work with them to get some other areas paved as well.  Mayor Kevin McDermott; there was a city contract but it was before us.  Steve; the well would be purchased the second the water came through. The city said we get the well; if you read the contract it says we will provide water to the subdivision. He is not trying to be unreasonable but keeps shelling out money.  Councilor Nathan Hartung; roads were quoted $200,000? Steve; yes. Councilor Nathan Hartung; the potholes; you drop in a hole. Steve we don’t do pavement.  Road constructors used to do it for him, everyone is dealing with it. One subdivision had damages because they were so far behind. Councilor Nathan Hartung is familiar with getting things scheduled it’s tough. Steve; smaller guys don’t have the quality on large projects.  Councilor Nathan Hartung; is there a time estimate from the contractor? Steve; no.  Councilor Nathan Hartung; would it help if there was a letter from the city asking to complete it?  Mayor Kevin McDermott; we don’t have a contract with them. Steve; it is what it is, but the goal is yet this year.  Want to go back to the well situation. Mayor Kevin McDermott; we will have to sit down and have a separate meeting there is your side and the side of the city and we can sit down.  Steve; a city this size doesn’t have just one well.  It needs to be discussed. Mayor Kevin McDermott; we will put it on a separate agenda. Councilor Skyler Breitenstein; we will have Attorney Fred Suhler review the contract.  Steve; tried to meet with them yesterday. They can do overlay later in the season, last year the weather hit. Councilor Nathan Hartung; was concerned but feels a whole lot better and he did research and they are really backed up. If he can’t get them this year for safety concerns, the pot holes and some cleanup so they don’t continue to deteriorate should be done. Steve; Joe has met with him on Timberline. The potholes will be done the first of the week and the moratorium he urged Engineer Joe Palen not to that. Councilor Nathan Hartung; we thought there was something in the contract. Steve; was green then as the city was; it was not spelled out in the contract. The Wac/Sac fees; there was no water and sewer, where does that go? Councilor Nathan Hartung; it was for future use. Steve; double dipping with the Wac/Sac and then give us the well.  Councilor Nathan Hartung; we will address at another time. Councilor Nathan Hartung motioned that with the potholes being filled; will wait til contractor can come. Mayor Kevin McDermott; ask for first of the next season.  Steve; had an agreement.  They were overwhelmed last year and no crews. This year not sure what they have.  Councilor Jayne Krause second; Councilor Nathan Hartung add friendly amend there is no moratorium in any way shape or form. Mayor Kevin McDermott; a timeline until analyzed this coming spring; City Council can review it first of summer, June 22.  Steve; should know more at that point. Councilor Skyler Breitenstein; have Attorney Fred Suhler review the agreement to set the timeline. Councilor Trish Shields within two months will readdress where the subdivision is at. Steve there is nothing in the contract that says when I have to do it.  Put a moratorium on and the next day there is a lawsuit.  Councilor Nathan Hartung; that’s why we want to have Attorney Fred Suhler confirm. Mayor Kevin McDermott; we want to make sure it’s complete; we don’t want to see you walk away from the development. Steve; things are done right. Look at the septic at Cedar Woodlands that should be fenced off.  I have done everything that’s been asked Fitzpatrick didn’t do anything.  Steve; has fixed some of Dan’s things. I can drive up there and none of it's been done and he’s gone and the city has those costs and I have a contract for the well and spent $50,000 to sue the city. The city attorney agreed and he would like it sooner than later. Councilor Skyler Breitenstein; we will have Attorney Fred Suhler review contracts to address those issues. Steve; has a hiccup that he can’t get asphalt and don’t have control over him. First of the week will fill holes. Mayor Kevin McDermott asked about the radiuses. Steve; should have done the radiuses initially but people still cut corners.  Mayor Kevin McDermott; the main entrances are a concern. Steve; we can do those. All in favor, motion carried. Let Steve know when the meeting will happen.
VI. Fee Schedule: water rate tiering.   Councilor Nathan Hartung suggested 15,000 as a tier.  Councilor Skyler Breitenstein; looked at other cities and they start at 8000 gallons, Councilor Trish Shields; asked if there were different rates residential vs commercial. Clerk Sandy Jessen; no. Councilor Nathan Hartung; we thought we would look at if there was a high end user or if we had sewer. We don’t have that at this stage. A large family with over 10,000 gallons a month is over 300 gallons per day. Mayor Kevin McDermott; drop to 10,000 from 15,000. Councilor Trish Shields; the burden is on the people on the system and when we add other portions of the community we will balance out; more users more self-sufficient. Councilor Skyler Breitenstein; some of the thinking in the past was trying to be business friendly. Councilor Nathan Hartung; with a 10% to 15% increase anticipate the entire year would only be $120 - $140 per year. Councilor Trish Shields; $100 would be a large increase for some.  Councilor Nathan Hartung;  12,500  Councilor Nathan Hartung motioned to  increase fees above 12,500 gallons, Councilor Skyler Breitenstein second; discussion; Councilor Nathan Hartung; 10 -15 % increase. Councilor Skyler Breitenstein; until the system gets self-sufficient. Revisit it then. The system is yet to pay for itself. Councilor Nathan Hartung; at 15% it would be about 32.5 cents. Councilor Skyler Breitenstein made a friendly amendment make increase 15% addition per  thousand gallon over 12,500 gallons effective January 1, 2015; all in favor, motion carried.
VII. Meters: $4120 Mayor Kevin McDermott motioned to approve, Councilor Nathan Hartung second all in favor, motion carried.
VIII. Lion’s Club: would like to add a sign on the Oronoco sign. Councilor Nathan Hartung motioned to allow the lions club to ad their Councilor Trish Shields second all in favor, motion carried.
IX. ADJOURNMENT
Councilor Nathan Hartung motion to adjourn Mayor Kevin McDermott second all in favor, motion carried.
______________________



    ________________________    

  City Clerk                                                                        Mayor
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