April 9, 2014 Special Council Meeting

City of Oronoco

Special City Council Meeting Agenda
April 9, 2014

6:30 PM

I. CALL TO ORDER

Mayor Kevin McDermott opened the meeting at 6:30pm.
II. ROLL CALL
Members Present: Mayor Kevin McDermott, Councilor Jayne Krause, Councilor Trish Shields, Councilor Nathan Hartung, Councilor Skyler Breitenstein, Engineer Joe Palen, Tom Dye, and Clerk Sandy Jessen.
III. WASTEWATER FACILITY PLAN PRESENTATION
Engineer Joe Palen: The facility plan is 1st step in the process; it is a requirement to be eligible for funding. It is a feasibility study.  The first illustration is the existing sewer and water distribution.  The sanitary sewer components are the systems which were constructed in the 2000’s in the newer subdivisions under the City interim subdivision ordinance:  River Park and Cedar Woodlands are community waste systems and are gravity flow. River Wood Hills, Oronoco Crossings, and Cedar Woodlands III have a gravity flow to a community system.  They were developed so that they would someday be connected to a city system. There are 16 sewer districts and are comprised of areas that are similar in nature.  The map illustrates a sewer collection lines which would be pumped to the station.  The majority of community is served with individual systems.  A study of area B (downtown) was presented to the city and it was found that many systems are noncompliant.  There is a phasing outlook for the project: first phase would be downtown, second phase, year two would include Riverwood Hills, Cedar Woodlands, and River Park subdivisions. Five to ten years out would be area C, F and the Cravath area.  After that it would be CW III and Oronoco Crossings in 2025, 20 years out A, E, and H. There is potential growth for O, P and N.  It is divided into 16 sewer districts A-P.  In total there is approximately 3700 acres.  One of the important components is how much wastewater will be produced.  We don’t want to pay for a plant which is oversized. The population projection is an important component.  A, E, and H have individual systems and can be replaced if needed because the lots are large enough.  Density affects how we can serve residents.  The population projecting takes into account the phasing of the sewer system.  In about 20 years there would be about 3000 people and we would not be serving all. The wastewater flow projections chart shows the service population, design effluent CBOD, average effluent flow, average wet weather flow and peak hour effluent flow. Approximately 400,000 gallons per day, 100 gallons per person per day and accounting for some commercial.  It has to account for peak hour flow, 360,000 gallons per day in the future.  Wastewater Treatment Options are to convey to Rochester, Pine Island, or to build own system.   Rochester Option: there would be 4 lift stations and about 7 dual force main. The estimated costs:  connection charge $3000, usage charge $20 base $6.22 per 1000 gallons.  The cost analysis of $27,675,000 (present value) is listed on the bottom. This represents the information received from Rochester.  They have a fixed connection fee of $3000 for nonresidents. We would pay a 50% premium $6 per thousand and $20 per month.  Their rates are fixed and the sewer rate increases an average of 7% a year and the connection fee goes up $1000 per year.  Pumping that far there would be some odor and possible lining of the pipes required. Rochester would not allow expansion of city residents.
Pine Island Option: pumping 4.5 miles, dual force main, and would be piping to existing main.  In the future they are looking a relocating the plant. They are planning on expanding in 2018.  They are currently landlocked and Oronoco would have to pay their fair share. Connection and usage fees are based on current rate.  Present value number is just under $16,000,000.  There is a $900 connection fee. The cost analysis assumes that Pine Island would charge the same fee as Pine Island residents but they could charge a premium to recover some of their costs.  

Oronoco Option: construct own facility pumping about a mile.  The site location is preliminary no final decisions have been made.  We stayed away from existing population; it needs to be close to the river. It minimizes the pumping and piping costs. We stayed away from developments and chose what would be suitable; there have been no negotiations and could go elsewhere if needed.  It requires about four acres.  There is undeveloped land which is out of flood plain and part of the FLUP  east of the new Cenex about half mile; the Wittlief property.  Would expand later and consolidate into one cost of 14.1million. Estimates include labor, O&M, chemicals, utilities, bio solids, disposal, supplies, and testing.   It accounts for 2% inflation and expansion at a later date.
Rochester is almost twice as high. Considering Pine Island and or Rochester there would have to be an agreement and permit outlining the costs.  In the future would need more capacity.  One key element about Oronoco is phosphorus discharge; the PCA allows 0lbs. per year. You can discharge 1 part per million, but over the year they don’t allow lbs. and can purchase credit from other cities or can also do remediation.
Collection system: would be gravity flow and a low pressure system with force mains and grinder pumps.  The higher density areas would be served with gravity sewer and higher flow areas that have issues with rock or larger lots we would use a low pressure system. Typically piping is installed in the boulevards to convey to the central lift station.  

The initial phases are $6.2 million Area B, Cedar Woodlands, River Park and River Wood Hills.   Three lift station locations:  one in B, one in G, and one in K( River Wood Hills).  The lift station in area B would go down by 1st Street SE by the river; it would by force main under the river over to lift station 2.  Phase II includes Area C & F and the Cravath addition; those areas are low pressure and gravity systems and would cost $2.6 million. We would go down rear lot lines to minimize cost for the city as well as the resident.  We would look at utility easements.  It is just under $9 million and it includes construction, engineering, and contingency costs. O&M costs are at about $180,000 and $88,000 for improvements.
Costs for residents: there are several grants to pursue. Four funding scenarios: with no grants, 2.5% current interest, $13,000 connection fee and $55 usage fee. With a 25%, 50%, or 75% grant money the per gallon charge would go down.  It is not unrealistic to achieve the 50% matching grant.  We may also be eligible for grants if connect with other cities.  We would work with PFA and the PCA has some funds, a point source grant.  The system was phased to be able to get grant dollars; a rural development grant or a bonding bill. Oronoco is the largest unsewered city in the state.  Costs are high; the topography is difficult, there is bedrock, and existing systems which have been developed to connect.  Oronoco has a high median income. The funding scenario is complex and the first step is to submit the facility plan to the state.  Summary: is for Oronoco to construct own system, submit plan to PCA and to pursue bonding and grant money.  This will put us on the list we don’t have to commit to anything. 

There are number of steps to the process there is no idea how the funding will be until this is submitted.  Construction is set for 2016 if funding and grants are available.
IV. PUBLIC COMMENTS

Rebecca Reisner at 220 2nd Ave NE:  does the connection cost for the resident include removal?
Engineer Joe Palen: if you are part of a low pressure system they will come in, if you are in a gravity system the funding agency will not pay for out of the ROW a plumber would need to come in and do the final connection.

Rebecca lives in section B. 

Joe: $ 2-3000 to abandon existing and piping.
Tom Novak at 770 Valley View Rd SW:  did the projections for population consider the amount of business that could develop? 

Joe: that would’nt affect the population.
Tom: business would help.
Joe: if a hotel or manufacturing came in, yes.
Tom: have you looked at state or federal grants for regional systems?

Joe: we just looked at the cost on the state level; there is some desire to see regionalization.  There are some labor costs that you would save but there would be other costs added.  The facility plan looks at the low cost alternative. If this moves forward and Pine Island and Oronoco want to work together the city still has a choice.
Tom: Rochester acquired land a while ago for expansion. 

Joe: they have not expanded on that.  They are where they are at they’re saying we would need to discharge at 55th Street.
Terri Leery at 3115 110th Street NW: are the costs for the phosphorus, are those costs included. 

Engineer Tom Dye:  we didn’t include capital costs. The lake shady is on the project list; they have included those costs, the costs are close.  There is a $2 million difference between Oronoco and Pine Island.
Terri: the city should look at a regional system. It would be easier to get grants with a regional system.

Joe: that may go a ways with the state and is worth exploring; there are variables with both. There are assumptions made with the rate structure with Pine Island they may charge Oronoco more as with Rochester; the $2 million may become a $5 million difference.
Terri: you’re still not including fees for phosphorus.
Guy Griesmann at 460 Sunny View Lane SW: Areas B, G, J, & K, are the same as those that go to the water supply?
Joe: yes .
Guy: and those are paying for the water system, we live in k and are being charged by developer and is the system healthy?
Joe: that is through the state; we don’t operate or maintain it.
Guy: the new system, are only the people that have to pipe pay for the system?
Joe: that is future discussion. There are two sides of that; it would be decided by council. There is some trunk main and the wastewater which will serve the city for a number of years and those that are not connected now and will eventually be able to connect.  There is an argument based on that that everyone should pay a portion which may be lower than the initial users.  Those items need to be looked at and made. 

Guy: Phase II what is the number of users?
Tom: Phase II is year 2023 at 480 homes.
Beau Haneberger at 210 2nd Street NW:  people downtown will acquire most of the costs of this?
Joe: River Wood Hills has a collection system that will need to be piped over to the facility. 

Beau: looking 10 years down the road it would be fairer to be across the board.  Everyone will be paying $13,000 now and then down the road someone paying $5000?  My septic is only two years how will that be dealt with?
Joe: that hasn’t been discussed, and like the water Council gave a window of time to connect.
The county is updating the Subsurface Sewage Treatment Ordinance and people will have to be compliant in order to sell their home.
Angela Smith at 2876 Middle Fork Drive NW: in the timeline it doesn’t have the opportunity for public comment listed.
Joe: the facility plan is an engineering document; it is based on information it doesn’t contain information from council, it is fact based.
Angela: when can the public have input?
Joe: the Water & Sewer Committee meets the 4th Tuesday each month at 6:30. Moving forward, all City Council meetings are public and there is a public forum at the beginning of the meeting. If this moves forward there will be public informational meetings and if there is an assessment there are state required public hearings and processes to follow as with the water project we had a number of public meetings which allow the public to comment.
Angela: in 2035 it shows 360,000 gallons of effluent a day. 

Tom: we have to design for the 30 wettest days; the discharge is a 10 inch pipe.
Angela: how does the effluent affect how swimmable the water is?
Tom: it is treated, disinfect the water, the limits are set by those factors; fish, recreation, and how much can the water handle without being degraded.
Angela: people canoeing, it is a recreational river, what will it do to property values?
Joe: most cities pump into a river effluent level is pretty clean water

Tom: there is a stigma.
Joe: that would be a better for an appraiser to determine.
Angela: has the township been contacted?
Joe: the site is ultimately Oronoco FLUP.
Angela: there is an agreement with the township?
Joe: yes, there is an annexation agreement with the township.
Angela: is eminent domain possible?
Joe: yes, but it’s not what a city likes to do.
Angela: for removing the bio solids what type of trucks are used?
Tom: there many ways; a reed bed, the sludge gets pumped, and then they get cleaned out. There is also where the bio solids are pumped into a tank with tractor then land applied. 

Before it is land applied there are regulations and treatment guidelines needed to be followed and must be tracked.
Angela: out west in Oregon have seen the reed system.
Tom: the sludge gets put on this; it is four or five basins 50 X100.
Angela; does the storm water from the city go to be treated?
Joe: no, there are tight controls on that.  It is a thing of the past; we don’t want to treat more than have to.
Joy Bertsinger at 600 6th Street SW:  Phase II, is it financially able to support the system?
Tom: 8 to 9 years out, the illustration is only phase one. 
Joe: typically a utility supports itself, the phasing is dependent on growth.
Joy: have you thought about a time requiring people to connect in phase one?
Joe: Phase 1 of water allowed a five year window and it has not been discussed by council as yet for sewer.
Joy: the Cravath Addition, is the city looking at annexing it?
Joe: it has not been discussed; it was an engineering decision by looking at the criteria of age of the systems. They are surrounded by the city and at some point in the future it may happen. 

Laurie Griesmann at 460 Sunny View Lane SW:  the existing field, what would happen to it?  Will Fitzpatrick allow the connection ?
Joe: the development agreement requires one year to connect, the remaining land would be park or whatever council decides to do with it.  

Terry Meurer at 3053 Middle Fork Dr NW: when will there be discussion of the location?
Joe: City Council will consider at next City Council meeting. There is no discussion set on this yet; it is some point in the future. The city will engage in negotiations. 

Councilor Nathan Hartung: the 4th Tuesday of the month is the Water and Sewer Committee meeting

Terry:  doesn’t want to see the treatment plant or smell it.

Rob Monosmith at 1285 Riverwood Dr SW: I know the homeowners association is meeting soon and want to make sure that there is open dialogue. If we are doing this we need to know what’s going on.  We need to know some of the information we are hearing is not good information.
Mayor Kevin McDermott: this is the first stage in the process by getting on the list, it can impact people, and this is the first stage and will keep residents up to date.
Rob: sitting idle right now, a lot of residents are upset. 
 Councilor Skyler Breitenstein: Brian is on homeowners and sits on water and sewer as well.

Mayor Kevin McDermott: thank you for coming feel free to come forward with questions and thank you to the Sewer and Water Committee and to Joe and Tom.
V. ADJOURNMENT
Mayor Kevin McDermott close at 8:13.
______________________



    ________________________    

  City Clerk                                                                        Mayor
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